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                          AGENDA 
www.townofvaldese.com  

 
 
 
Town of Valdese Town Council Monday, August 5, 2024 
102 Massel Avenue SW, Valdese, NC 6:00 p.m., Valdese Town Hall, Council Chambers 
 

The Town Council Meeting will be live-streamed on YouTube @townofvaldese. 
 
 

1. Call Meeting to Order 
 

2. Invocation 
 

3. Pledge of Allegiance 
 

4. Informational Items 
 

A. Communication Notes 
 

B. Reading Material  
 

5. Open Forum/Public Comment 
 

A. Introduction of New Police Officer 
 

6. Consent Agenda  
All items below are considered routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion of these items unless a Council Member so requests. In which event, the item will be removed from the Consent 
Agenda and considered under Item 7.  
 

 
A. Approval of Agenda Review Meeting Minutes of May 28, 2024 

 
B. Approval of Regular Meeting Minutes of June 3, 2024 

 
C. Approval of Regular Meeting Minutes of June 17, 2024 

 
D. Approval of Closed Session Minutes of June 17, 2024 

 
E. Approval of Special Called Meeting Minutes of June 21, 2024 

 
F. Approval of Closed Session Minutes of June 21, 2024 

 
G. Approval of Special Called Meeting Minutes of July 2, 2024 

 
H. Approval of Closed Session Minutes of July 2, 2024 

 
I. Approval of Special Called Meeting Minutes of July 11, 2024 

 
J. Approval of Closed Session Minutes of July 11, 2024 
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K. Approval of Special Called Meeting Minutes of July 12, 2024 
 
L. Approval of Closed Session Minutes of July 12, 2024 

 
M. Approval of Ordinance Declaring Road Closure for Town of Valdese Special Event – 

Draughn High School Homecoming Parade 
 

N. Approval of Acknowledgment and Waiver of Conflict of Interest 
 

O. Approval of Resolution Amending 2024 Town Council Meetings Calendar 
 

P. Acceptance of Permanent Utility and Access Easement b/t TOV & BCPS for Valdese Bluff’s 
Project  
 

Q. Acceptance of Temporary Access Easement b/t TOV & BCPS for Valdese Bluff’s Project  
 

R. Acceptance of Permanent Access and Utility Easement & Temporary Access Easement 
b/t TOV & BC for Valdese Bluff’s Project  
 

S. Acceptance of Temporary Access Easement b/t TOV & The Nicholson’s for Valdese Bluff’s 
Project  
 

T. Acceptance of Permanent Access and Utility Easement b/t TOV & Natural Land Alliance, 
Inc. for Valdese Bluff’s Project  
 

U. Approval of Budget Amendment – Roll off Dumpster  
 

V. Approval of Resolution Authorizing Upset Bid Process for the Sale of Town-owned Property 
– 342 Tron Ave  
 

W. Approval of Resolution Authorizing Upset Bid Process for the Sale of Town-owned Property 
– 338 Tron Ave  
 

X. Acceptance of Easement between TOV & Duke Energy at Lakeside Park for the Pavilion 
Construction  
 

Y. Acceptance of Resolution for Cline Ave Basin Pump Station Loan  
 

Z. Acceptance of Resolution for Lead Service Line Inventory Loan  
 

AA. Approval of Capital Project Ordinance – Lead Service Line Inventory  
 

BB. Approval of Resolution Accepting the 2023 Local Water Supply Approved Plan  
 

CC. Approval of Lenoir Interconnect Agreement  
 

DD. Approval of Interbasin Transfer Cost Sharing  
 

EE. Approval of Budget Amendment - Interbasin Transfer Cost Sharing  
 

 
7. New Business 

 
A. Weavers Mill Housing Project (Presented by Weavers Mill) 

 
B. 2023 North Carolina Department of Labor Safety Awards (Presented by Chief Walton) 

 
C. Public Hearing: Rezoning Map Amendment 2-6-24 - B-1 Central Business District to B-2 

General Business District (Presented by Larry Johnson) 
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D. Drug and Homelessness Task Force Report (Presented by Chief Sharpe) 

 
E. Facilities Review Committee Report (Presented by Co-Chairs Roger Heavner & Greg 

Refour) 
 

F. Consideration of Agreement for Purchase and Sale of Improved Real Property and 
Additional Provisions Addendum (Presented by Bo Weichel) 
 

G. Consideration of AIA Document B101-2017 Standard Form Agreement Between Owner 
and Architect with Talley & Smith Architecture, Inc. (Presented by Bo Weichel) 
 

H. Review and Consideration of AIA Document B104-2017 Standard Form Agreement 
Between Owner and Architect (Talley & Smith Architecture, Inc. Public Safety Facility 
Study) (Presented by Bo Weichel) 
 

I. Capital Project Ordinance Amendment – Public Safety Building (Presented by Bo 
Weichel) 

 
J. Street Resurfacing Status Report (Presented by Allen Hudson) 

 
K. Permanent Pool Structure Update (Presented by David Andersen) 

 
L. Waldensian Festival Plans – August 9 and 10, 2024 (Presented by Morrissa Angi) 

 
M. Old Rock School Renovation Fundraising Disclosure (Presented by Morrissa Angi) 

 
N. Consideration of Appointments to the Merchants Advisory Committee (Presented by 

Council) 
 
 

8. Interim Town Manager’s Report 
 
 

A. Old Colony Players Presents: From This Day Forward, July 12 through August 10, 
Fridays and Saturdays, 8:00 p.m. at the Fred B. Cranford Amphitheatre 
 

B. 49th Annual Waldensian Festival and Footrace – August 9 & 10, 2024 
 

C. Family Friday Nights Summer Concert Series Finale is scheduled for Friday, August 30, 
2024, at 7:00 p.m. 
 

D. Town Offices Closed on Monday, September 2, 2024 in Observance of Labor Day 
 

E. Next Agenda Review Council meeting is scheduled for Wednesday, September 4, 2024, 
6:00 p.m., Council Chambers, Valdese Town Hall (TBD) 
 

F. Next Regular Council meeting scheduled for Monday, September 9, 2024, 6:00 p.m., 
Council Chambers, Valdese Town Hall (TBD) 
 

 
9. Mayor and Council Comments 
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10. Closed Session under NC General Statute 143-318.11(a)(3) to consult with an attorney 
retained by the Town in order to preserve the attorney-client privilege between the Town attorney 
and the Town Council, which privilege is hereby acknowledged, and 

 
Closed Session Pursuant to NC General Statute 143-318.11(a)(6) to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee.  

 
 

11. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Town of Valdese holds all public meetings in accessible rooms. Special requests for 
accommodation should be submitted by individuals with disabilities at least 48 hours before the 
scheduled meeting time. Contact Town Hall at 828-879-2120 or TDD Phone Line (hearing impaired) 
1-800-735-2962. 
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Agenda Communication Notes 
August 5, 2024 

Page 1 of 7 

COMMUNICATION NOTES 
 

To:  Mayor Watts 
  Town Council 
 
From:   Town Clerk 
 
Date:  August 2, 2024 
 
Subject: Monday, August 5, 2024, Council Meeting  
 
 

6.  Consent Agenda 
 

A. Approval of Agenda Review Meeting Minutes of May 28, 2024 
 

B. Approval of Regular Meeting Minutes of June 3, 2024 
 

C. Approval of Regular Meeting Minutes of June 17, 2024 
 

D. Approval of Closed Session Minutes of June 17, 2024 
 

E. Approval of Special Called Meeting Minutes of June 21, 2024 
 

F. Approval of Closed Session Minutes of June 21, 2024 
 

G. Approval of Special Called Meeting Minutes of July 2, 2024 
 

H. Approval of Closed Session Minutes of July 2, 2024 
 

I. Approval of Special Called Meeting Minutes of July 11, 2024 
 

J. Approval of Closed Session Minutes of July 11, 2024 
 

K. Approval of Special Called Meeting Minutes of July 12, 2024 
 

L. Approval of Closed Session Minutes of July 12, 2024 
 

M. Ordinance Declaring Road Closure for Town of Valdese Special Event – DHS Parade 
 
Enclosed in the agenda packet is a request to close part of US 70/Main Street in Valdese for 
the Draughn High School Homecoming Parade on Tuesday, September 24, 2024, from 5:30 
p.m. – 7:00 p.m.   

 
N. Acknowledgement and Waiver of Conflict of Interest 

 
Enclosed in the agenda packet is an Acknowledgement and Waiver of Conflict of Interest from 
Town Attorney Tim Swanson.  The buyers that will be purchasing Town-owned property located 
at 460 Perkins Road, 308 Stuart Ave, and 317 Stuart Ave hired Mr. Swanson’s partner, John 
Crone, to close the properties.   
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O. Resolution Amending 2024 Town Council Meetings Calendar 
 
Council approved the 2024 Town Council Meetings Calendar at the December 18, 2023 
meeting; however, a change in date for the September Pre-Agenda Meeting and September 
Regular Council Meeting has been requested due to scheduling conflicts. Enclosed in the 
agenda packet is an amendment to the 2024 Town Council Meetings Calendar. 

• Change Wednesday, September 4 pre-agenda meeting to Monday, August 26. 
• Change Monday, September 9 regular meeting to Tuesday, September 4. 

 
P. Acceptance of Permanent Utility and Access Easement b/t TOV & BCPS for Valdese 

Bluff’s Project  
 
Enclosed in the agenda packet is a Permanent Utility and Access Easement agreement with 
Burke County Public Schools, which aims to support the infrastructure needs of the Valdese 
Bluff’s Sewer Line Extension, a key component of a potential housing project. 

 
Q. Acceptance of Temporary Access Easement b/t TOV & BCPS for Valdese Bluff’s Project  

 
Enclosed in the agenda packet is a Temporary Access Easement agreement with Burke County 
Public Schools, which aims to support the infrastructure needs of the Valdese Bluff’s Sewer 
Line Extension, a key component of a potential housing project. 
 

R. Acceptance of Permanent Access and Utility Easement & Temporary Access Easement 
b/t TOV & BC for Valdese Bluff’s Project  
 
Enclosed in the agenda packet is a Permanent Access and Utility Easement & Temporary 
Access Easement agreement with Burke County, which aims to support the infrastructure needs 
of the Valdese Bluff’s Sewer Line Extension, a key component of a potential housing project. 
 

S. Acceptance of Temporary Access Easement b/t TOV & The Nicholson’s for Valdese 
Bluff’s Project  
 
Enclosed in the agenda packet is a Temporary Access Easement agreement with The 
Nicholson’s, which aims to support the infrastructure needs of the Valdese Bluff’s Sewer Line 
Extension, a key component of a potential housing project. 
 

T. Acceptance of Permanent Access and Utility Easement b/t TOV & Natural Land Alliance, 
Inc. for Valdese Bluff’s Project  
 
Enclosed in the agenda packet is a Permanent Access and Utility Easement agreement with 
Natural Land Alliance, Inc., which aims to support the infrastructure needs of the Valdese Bluff’s 
Sewer Line Extension, a key component of a potential housing project. 
 

U. Approval of Budget Amendment – Roll off Dumpster  
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Agenda Communication Notes 
August 5, 2024 

Page 3 of 7 

Enclosed in the agenda packet is a budget amendment prepared by Assistant Town 
Manager/CFO Bo Weichel. This amendment reallocates $6,000 to the appropriate account for 
the purchase of a roll-off dumpster for the Sanitation Department. 
 
Additionally, the agenda packet includes a copy of the roll-off dumpster rental guidelines. If 
approved, these guidelines will be made available on the Town's website. 
 

V. Approval of Resolution Authorizing Upset Bid Process for the Sale of Town-owned 
Property – 342 Tron Ave  

 
The Town has received an offer of $10,000 from Tim Norman of T.L. Norman Land Company 
for the purchase of the property located at 342 Tron Ave NW, Valdese. Enclosed in the agenda 
packet are a location map and a resolution for the sale of this town-owned property. If approved, 
staff will be authorized, in accordance with NC General Statute 160A-269, to initiate the upset 
bid process. 
 

W. Approval of Resolution Authorizing Upset Bid Process for the Sale of Town-owned 
Property – 338 Tron Ave  
 
The Town has received an offer of $10,000 from Tim Norman of T.L. Norman Land Company 
for the purchase of the property located at 338 Tron Ave NW, Valdese. Enclosed in the agenda 
packet are a location map and a resolution for the sale of this town-owned property. If approved, 
staff will be authorized, in accordance with NC General Statute 160A-269, to initiate the upset 
bid process. 
 

X. Acceptance of Easement between TOV & Duke Energy at Lakeside Park for the Pavilion 
Construction  
 
Enclosed in the agenda packet is an Easement agreement with Duke Energy, which aims to 
support the construction of a pavilion at Lakeside Park, providing power to the site.   
 

Y. Acceptance of Resolution for Cline Ave Basin Pump Station Loan  
 
Enclosed in the agenda packet is a State Reserve Loan Resolution with the North Carolina 
Department of Environmental Quality in the amount of $1,488,510. A few years ago, DWI 
received and approved the Town’s application for a State Reserve Project (SRP) Loan to fund 
the Cline Ave basin and pump station project. This a letter of intent to fund was then transmitted 
into a capital project for engineers to begin design and procurement. Eventually a public bid 
opening was held on 4/18/2024. Carolina Grading and Utilities was the lowest responsive, 
responsible bidder. 

 
Per the engineer’s recommendation letter, Council accepted the bid from Carolina Grading and 
Utilities, Inc. at the May 2024 meeting. The next step was to have the Local Government 
Commission approve the DWI loan offer amount of $1,488,510, which was approved at the 
LGC’s monthly meeting on July 9.  After this approval, DWI has sent the Town an Offer and 
Acceptance letter for the loan. This SRP loan term is 20 years at 1.10% interest rate. 
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Agenda Communication Notes 
August 5, 2024 

Page 4 of 7 

The next step in this process is a resolution adopted by the governing board accepting the 
funding offer. Funding offer with standard conditions and assurances is enclosed in the agenda 
packet along with the resolution. 

 
Z. Acceptance of Resolution for Lead Service Line Inventory Loan 

 
Enclosed in the agenda packet is a State Reserve Loan Resolution with the North Carolina 
Department of Environmental Quality in the amount of $500,000 for the Lead Service Line 
Inventory project. Sixty percent (60%) of the loan up to a maximum of $300,000 will be forgiven 
and the remainder will be repayable at 0.00% interest. The Town of Valdese is to develop a 
complete, detailed service line inventory for the entire Town that is compliant with Lead and 
Copper Rule Revisions (LCRR). The project will be performed in phases through desktop 
evaluation, meter box inspections, field locates (soft digs), and finally assembling the data and 
finalize and submit inventory report that is compliant with LCRR requirements to Division of 
Water Infrastructure (DWI). 
 

AA. Approval of Capital Project Ordinance – Lead Service Line Inventory  
 
Enclosed in the agenda packet is a Capital Project Ordinance prepared by Assistant Town 
Manager/CFO Bo Weichel. This ordinance reallocates funds to the appropriate account for the 
Lead Service Line Inventory project. 

 
BB. Approval of Resolution Accepting the 2023 Local Water Supply Approved Plan  

Enclosed in the agenda packet is the 2023 Local Water Supply Plan and a resolution 
approving its adoption. NC General Statute 143-355 (1) requires that each unit of 
government that provides public water services, or plans to provide public water services, 
shall prepare and submit a Local Water Supply Plan.  The Town of Valdese plan has been 
submitted and approved with NC Department of Environment Quality.   

 
CC. Approval of Lenoir Interconnect Agreement  

 
Enclosed in the agenda packet is a Valdese – Lenoir Interlocal Water Agreement. This 
agreement would provide water to their system including rates, future increases, terms, 
conditions of service, and other important factors.  The terms are reciprocal.  The City of Lenoir 
will consider this agreement for adoption at their next Council meeting on August 6, 2024.  
 

DD. Approval of Interbasin Transfer Cost Sharing  
 
At the request of local governments, the WPCOG is providing coordination of our region’s 
discussions and response to the Charlotte IBT request. The next steps are to employ 
specialized attorneys, engineers, and lobbying services to navigate this process. Charlotte 
Water will be required to do an environmental impact statement (EIS), required by law. The 
Environmental Management Commission (EMC) will hold a public hearing on the EIS sometime 
after the EIS is submitted. 

The cost-sharing plan is based on the size of each local government utility system is attached.   
The WPCOG will serve as the contracting entity on behalf of the participating local governments. 
For Valdese to participate, our cost share is as follows: 
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Agenda Communication Notes 
August 5, 2024 

Page 5 of 7 

• FY2024-25 = $6,890.56 
• FY2025-26 = $5,418.22 
 

EE.         Approval of Budget Amendment - Interbasin Transfer Cost Sharing  

Enclosed in the agenda packet is a budget amendment prepared by Assistant Town 
Manager/CFO Bo Weichel. This amendment reallocates $6,891 to the appropriate account to 
participate in the FY24-25 Inter Basin Transfer cost sharing. 

 
7. New Business 
 

A. Weavers Mill Housing Project Presentation 
 

Enclosed in the agenda packet are two PowerPoint presentations.  Representatives with the 
Weavers Mill Housing Project will attend the meeting to present information to the Council.    

 
B. 2023 North Carolina Department of Labor Safety Awards 

 
Enclosed in the agenda packet is a memo from Fire Chief/Safety Director Truman Walton. Mr. 
Walton will present the departmental safety awards for 2023.   

 
C. Public Hearing: Rezoning Map Amendment 2-6-24 – B1 Central Business District to B-2 

General Business District 
 

Planning Director Larry Johnson will present the proposed Re-zoning Map Amendment 
Application #2-6-24 requested by the Town of Valdese for properties located at 405-636 Main 
Street East, 161 Laurel Street NE, 454 Laurel Street NE, 725 Eldred Street SE, from current 
designation B-1 Central Business District to B-2 General Business. Enclosed in your agenda 
packet is a memo for Planning Director Larry Johnson and a Town Council Zoning Map 
Amendment Consistency and Reasonableness Statement for your approval.  Mr. Johnson will 
also present a presentation at the meeting.    

 
Requested Action: Staff recommends that Council approve the Re-zoning Application #2-6-
24, and the Town Council Zoning Map Amendment Consistency and Reasonableness 
Statement, as presented.  

 
D. Drug and Homelessness Task Force Report 

 
Valdese Police Chief Marc Sharpe, will present a report to the Council.   

 
E.   Facilities Review Committee Report 

 
Enclosed in the agenda packet is a presentation from Greg Refour and Roger Heavner, Co-
Chairs of the Facilities Review Committee. They will present a report to the Council.  

 
F.    Consideration of Agreement for Purchase and Sale of Improved Real Property and 

Additional Provisions Addendum  
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August 5, 2024 

Page 6 of 7 

Enclosed in the agenda packet is a purchase agreement for a property located at 215 East Main 
Street in Valdese, which is up for Councils consideration.  Assistant Town Manager/CFO Bo 
Weichel will present it at the meeting.  
 
Requested Action:  To approve the Purchase Agreement. 
 

G. Consideration of AIA Document B101-2017 Standard Form Agreement Between Owner 
and Architect with Talley & Smith Architecture, Inc.  

Enclosed in the agenda packet is an AIA Document B101-2017, a Standard Abbreviated Form   
of Agreement between the Town of Valdese and Talley & Smith Architects for the renovation of 
a building for the Valdese Police Department. The Assistant Town Manager and CFO will present 
this agreement at the meeting.     

 
 Requested Action:  To approve the Talley & Smith agreement contact.  

 
H. Review and Consideration of AIA Document B104-2017 Standard Form Agreement 

Between Owner and Architect (Talley & Smith, Inc. Public Safety Facility Study) 
 
Enclosed in the agenda packet is a letter from Tally & Smith Architecture, Inc., with a revised 
and updated scope for the Public Safety Study.  
 
Requested Action:  To approve the revised scope for the Public Safety Building study. 
 

I.  Capital Project Ordinance Amendment – Public Safety Building 
 
Enclosed in the agenda packet is a Capital Project Ordinance Amendment prepared by 
Assistant Town Manager/CFO Bo Weichel. This ordinance amendment reallocates funds to the 
appropriate account for the Public Safety Building project. 
 

   Requested Action:  To approve the Capital Project Ordinance. 
 

J.  Street Resurfacing Status Report 
 
Enclosed in the agenda packet is a list of proposed streets for resurfacing, along with estimates 
from the DOT as of July 2, 2024.  Public Works Director Allen Hudson will provide a status 
report. 
 

K. Permanent Pool Structure Update 
 
Parks & Recreation Director David Andersen will present an update to the Council.   

 
L.   Waldensian Festival Plans – August 9 and 10, 2024 

 
Enclosed in the agenda packet, you will find a flyer about the Waldensian Festival along with a 
location map detailing the various setups in the Downtown area and its surroundings. 
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Page 7 of 7 

Community Affairs Director Morrissa Angi will present and discuss these plans during the 
meeting. 
 

M. Old Rock School Renovation Fundraising Disclosure 
 
Enclosed in the agenda packet is a letter from the Historic Valdese Foundation and a summary 
report detailing the fundraiser for the Old Rock School Auditorium seating. 
 

N. Consideration of Appointments to the Merchants Advisory Committee 
 

Enclosed in the agenda packet is a memo from Town Clerk Jessica Lail, along with the 
applications received for the appointments to the Merchants Advisory Committee.  Council will 
need to appoint seven members, with terms assigned as follows: 

 
• Two members for a one-year term 
• Two members for a two-year term 
• Three members for a three-year term 
 
Requested Action:  Appointments made by Council. 
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VALDESE FIRE DEPARTMENT

MONTHLY ACTIVITY REPORT

JUNE 2024

113 Hours

103 Hours

54 Hours

100 Hours

41 Hours

121 Hours

2 Hours

28 Hours

59 Hours

40 Hours

20 Hours

57 Hours

15 Hours

10 Hours

18 Hours

7 Hours

19 Hours

14 Hours

37 Hours

62 Hours

112 Hours

110 Hours

1032 Hours

Hazardous 1 5

Institutional 2 0

Training Administration

Meetings

Fire Prevention Administration

Fire Prevention Inspections

Public Relations

Fire Administration

ACTIVITY HOURSFIRE DEPARMENT ACTIVITY

Station Duty

Vehicle Duty

Equipment Duty

On-Duty Emergency Responses

On-Duty Training

Hydrant Maintenance

Safety Administration

Safe Kids Activities

Extra Duty Fires

Extra Duty Training

Extra Duty Fire & Medical Standby

Extra Duty Medical Responses

Part-Time Firefighter Training

Total Training Hours

INSPECTION TYPE

Part-Time Emergency Responses

TOTAL MAN HOURS

Physical Training

Violations

0Factory

# OF INSPECTIONS

2

Business 5 8

Assembly 13 26

1Mercantile 2

Residential 1

Re-inspection

TOTAL

18

44

0

41

1
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VALDESE FIRE DEPARTMENT

MONTHLY ACTIVITY REPORT

JUNE 2024

3

1

1

1

51

8

43

2

1

1

5

2

3

1

1

7

7

69

Fire in Mobile Property Used as Fixed Structure

Electrical Wiring/Equipment Problem

Valdese Fire Department

Truman Walton, Chief

Outside Rubbish Fire

False Alarm & False Calls

Dispatched & Cancelled in Route

Service Call Other

Unintentional System/ Detector Operation

TOTAL EMERGENCY RESPONSES

Emergency Medical Service (EMS) Incident

Rescue & Emergency Medical Incidents

Medical Assist

Service Calls

Hazardous Condition

Chemical Release, Reaction, or Toxic Condition

Cover assignment, Standby, Move Up

Fire

Good Intent Calls

Building Fire

EMERGENCY INCIDENTS
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visitvaldese.com views 10,411

townofvaldese.com views 9,434

# of followers 18,808

Post Engagement (last 28 days) 27,211

Post Reach (last 28 days) 106,258

Approximate # of Visitors to the Tourism/CA Office 55

Old Rock School Event Breakdown
AUDITORIUM 0
TEACHER'S COTTAGE 9
WALDENSIAN ROOM 0
CLASSROOMS 0
MAJOR EVENT (ENTIRE SCHOOL) 0

Major Events Held at the Old Rock School Average Number of Attendees

N/A 0

Monthly Old Rock School Events 9

Old Rock School Total Attendance 67

It has been a very busy Summer for Valdese Community Affairs. The Annual Independence Day Celebration held June 28th was a tremendous success with an estimated 17K 

attendees downtown. The FFN Summer Concert Series is still going strong, with excellent turn outs at each show. The season finale concert scheduled for August 30th with 

The Tonez. The Waldensian Festival is the second weekend of August and will feature over 150 street vendors and all day entertainment on Main Stage throughout the 

Festival. The renovations in the Old Rock School are nearly complete with very few finishing touches left to complete. Plans are underway for the Re-Dedication Celebration 

on October 5th. Individual bluegrass tickets are on sale and have continued to climb since the beginning of the month, along with consistent season ticket sales.  Planning for 

other Fall events such as the Treats in the Streets and Christmas in November have also began. The vendor applications went live the third week of July and have already 

generated a high return rate. 

TOP FIVE AUDIENCE LOCATIONS: Morganton, Valdese, Hickory, Lenoir, Drexel 

 

 

Community Affairs & Tourism Monthly Stats

CA Summary for July 2024

Community Affairs Stats

Tourism Statistics

July 2024

Facebook 
Top 5 Pages Viewed (townofvaldese): Recreation, Utilities, Town Hall, Blog Posts, Police

Facebook Reactions/Feedback (last 28 days)
Reactions: 3,053  Comments: 512  Shares: 643 Photo Views: 7,691  Link Clicks: 682
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VALDESE POLICE DEPARTMENT 
James D Buchanan 
Assistant Chief of Police 
Post Office Box 339 
121 Faet Street 
Valdese, North Carolina 28690 

 
Telephone 828-879-2107 

Fax 828-879-2106 
 
 
 
 

July 30, 2024 
 
To: Mayor & Council 
From: Asst. Chief Buchanan 
Re: Boots on the Ground 
 
Progress Reports: Boots on the Ground 
 
Location:                                                      Officers Visits: 
McGalliard Falls                                        52 Visual Checks/Walk around 
Old Rock Schools                                      50 Visual Checks/Walk around 
Children’s Park                                         37 Visual Checks/Walk around 
Community Center                                    40 Visual checks/Walk around 
Lakeside Park                                            11 Visual checks/Walk around 
Main St. Extra Patrol                                 70 Nightly Door Checks 
Business/Residential Contact                     30 Community Policing 
 
 
Our officers have logged 419 residential/business security checks, 472 extra 
patrols and 29 community policing in the month July, 2024 for 920 events 
related to the safety, security and public interest. As of this date, our 
department has logged 10,376 events into CAD ranging from vehicle stops, 
security checks and any incident report from citizens of Valdese.   
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Surplus Personal Property Report for Valdese Town Council 
February 2024  

(February 1, 2024 – July 31, 2024) 
 

Date Dept Item(s) Method of 
Disposal Sold To Selling Price 

2/1/2024 PW 2001 Jeep Cherokee GovDeals Jarod Lyons $5,175.00 

7/24/24 PW 2013 deck over trailer GovDeals Jeffrey Smith 3,850.00 

7/24/24 PW 1995 hudson trailer GovDeals Robert Atkinson 1,525.00 

7/24/24 PW 1987 Flat bed  GovDeals Tim Norman 5,800.00 

7/24/24 Police 2012 Charger GovDeals Colt Howell 3,600.00 
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May 28, 2024, MB#32 

746 

TOWN OF VALDESE 
TOWN COUNCIL PRE- AGENDA MEETING 
MAY 28, 2024 
 
The Town of Valdese Town Council met on Tuesday, May 28, 2024, at 3:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The Council meeting was live-
streamed on YouTube @townofvaldese.  The following were present:  Mayor Charles Watts, Mayor Pro 
Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman Heather Ward, Councilman Glenn 
Harvey, and Councilman Paul Mears. Also present were: Interim Town Manager Bryan Steen, Town 
Attorney Tim Swanson, Town Clerk Jessica Lail, and various Department Heads.  
 
Absent:  
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 3:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
NEW BUSINESS 
 
PRESENTATION OF APPRECIATION Mayor Watts presented the following Resolution of Appreciation to 
retiring Water Resources Director, Greg Padgett: 
 
WHEREAS, Greg Padgett for the past 20 years has served the Town of Valdese with distinction as a 
committed and dedicated public servant with the Water Resource Departments; and  
 
WHEREAS, throughout his tenure, Greg Padgett’s profound knowledge and steadfast dedication have 
significantly contributed to the effective management and sustainability of our vital water resources; and 
 
WHEREAS, under Greg Padgett’s guidance, the Town of Valdese has made remarkable strides in the 
efficient utilization and conservation of water ensuring it’s availability for generations to come; and 
 
WHEREAS, Greg Padgett has demonstrated exceptional leadership, fostering teamwork and collaboration 
within the Water Resource Departments, and earning the respect and admiration of colleagues and 
community members alike; and 
 
WHEREAS, Greg Padgett has consistently demonstrated a passion for environmental stewardship, 
advocating for responsible water management practices and spearheading initiatives to safeguard our 
water supply; and 
 
WHEREAS, Greg Padgett's leadership led to innovative modifications in disinfection treatment strategies, 
enhancing public safety while simultaneously reducing chemical costs, including pioneering a first in the 
State pilot study to replace chlorine disinfection with peracetic acid disinfection; and 
 
WHEREAS, Greg Padgett played a pivotal role in the development and advancement of Valdese's annual 
Capital Improvement Process (CIP), ensuring continued infrastructure enhancements for the community's 
benefit; and 
 
WHEREAS, Greg Padgett's continuous dedication has resulted in the optimization and maintenance of our 
water facilities, ensuring a consistently high level of service for our residents. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this 
occasion to express honor, respect, and admiration to Greg Padgett for his outstanding contributions to 
the Water Departments and the Town of Valdese. 
 
BE IT FURTHER RESOLVED, that the Town Council of the Town of Valdese, North Carolina, hereby 
expresses its sincere appreciation and gratitude to Greg Padgett for his service and  leadership to the 
Water Departments and the Town of Valdese during the past 20 years and extends congratulations and 
best wishes upon his retirement. 
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Adopted this the 28th day of May, 2024.   
                                                                 /s/ Charles Watts, Mayor 
 
REVIEW AND DISCUSSION OF JUNE 3, 2024 PRELIMINARY AGENDA: 
 
Assistant Town Manager Bo Weichel added one item under Consent Agenda 6 F. Approval of American 
Rescue Plan Act Funding Policies.  Mr. Weichel added a seventh policy title, Electronic Advertisement. 
 
Mayor Watts asked if there were any questions under the consent agenda.  No questions were asked.  
 
VALDESE POLICE DEPARTMENT PRESENTATION Mayor Watts said that this presentation would take 
place on June 3, 2024. 
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 P.M. 
 
CONSIDERATION OF APPOINTMENTS AND/OR REAPPOINTMENTS TO VALDESE ECONOMIC 
DEVELOPMENT INVESTMENT CORPORATION (VEDIC) BOARD  Mayor Watts noted that there would 
be two appointments nominated by the VEDIC Board, Tim Barus and Kylie Gera.  Mayor Watts said if 
Council members have other nominations, that would take place at the June 3, 2024 meeting.  If someone 
is interested in serving, an application can be found on the Town’s website.  
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 P.M. 
 
FY 24-25 PROPOSED BUDGET AND SCHEDULING OF PUBLIC HEARING FOR MONDAY, JUNE 17, 
2024 Assistant Town Manager/CFO Bo Weichel recapped what Council wanted removed from the General 
Fund budget from the last meeting, $100,000 Land Use Plan, reduced Attorney fees from $120,000 to 
$80,000, $150,00 of the $324,000 Public Safety money will go towards additional paving, ABC revenue that 
was being put into Public Safety goes back into the General Fund, added a $2.00 Recycling fee increase, 
reduced Friday Family Night series in the amount of $40,000, removed money for a full-time planner, 
reduced County election fees, and added $5,000 for additional Police training. Mr. Weichel said we are at 
a $69,000 fund balance appropriation with all those numbers run.  Councilman Harvey was concerned that 
there were some things the Council had not resolved, such as staff COLAs, and recommended a 4% 
increase with money allocated for staff training. Councilman Harvey identified the training needed:  Process 
Improvement, Customer Service, and Teamwork.  Mayor Watts expressed his concerns about the staff 
COLA and workforce shortage and recommended a 5% increase. Councilman Harvey would like a salary 
study completed.  Councilwoman Lowman has no problem adding training to the budget but would like the 
Council to be included in the training.  Councilman Mears likes the idea of training, an updated salary study, 
and a 5% COLA.  Councilman Harvey asked the Council members to consider removing themselves from 
the employee insurance program and adding compensation to cover the expense. Mr. Weichel suggested 
waiting until the new manager is hired to determine what training we need and then do a budget amendment 
at that time for the cost. Councilwoman Ward expressed disappointment for not having an orientation when 
appointed and feels that is a big reason why the Attorney fees are higher.   
 
Mr. Weichel recapped the Utility Fund and shared that we are not pulling anything from the reserves.  Mr. 
Weichel said that we have the outside water user’s rate at 1.5 times over a 2.0 multiplier, moved inside 
residential water to a no increase, and increased the bulk users to 6%.  Mr. Weichel noted that we removed 
the $600,000 vactor truck and moved that fund to add more aerators to do a one-and-done installation.  The 
Council discussed the outside water rate with the 2.0 multiplier because they have received many calls and 
complaints. Most of the Council members would like to see the 1.5 multiplier.  If we do, Mr. Weichel noted 
that we would have to look at the capital plan and possibly take away an aerator.  
 
Councilman Harvey asked if the Efficiency Committee looked into the in-ground lift for $30,000, which was 
reduced to $20,000, a pickup truck in the Streets department, and a tractor with a mower for $60,000.  Mr. 
Weichel said they looked at it and decided it was best to keep those in the budget, so they are currently still 
in the budget.   Councilman Harvey asked about the fee schedule and if there were any deferential outside 
fees. Mr. Weichel said there was some at the Recreation Center.  Councilwoman Lowman asked if we had 
looked into adding adult orthodontics to the dental plan.  Mr. Weichel said we did add it at a minimal cost. 
The Council further discussed staff COLAs and insurance plans. Councilman Mears, Councilwoman 
Lowman, and Councilman Ogle want a 5% COLA. Councilwoman Ward is having a hard time determining 
what the COLA should be.  
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Mr. Weichel asked if the Council wanted to add a fee for public records request that was discussed at an 
earlier meeting.  Town Attorney Tim Swanson said that you could charge for the IT time for email records 
requests and that the Town is getting around three to four requests a month for emails. Mr. Weichel said 
that IT services are $110.00 an hour. Councilwoman Lowman feels if someone wants the records, that fee 
is too high, and she has a problem with that.  Councilman Mears is not in agreement but recommends 
letting the requestor know how much it costs the Town.  There will not be a fee added to the fee schedule.   
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 P.M. 
 
REVISION TO VALDESE TOWN COUNCIL RULES & REGULATIONS – RULE 5. PUBLIC COMMENT -
COUNCIL DISCUSSION Interim Town Manager Bryan Steen asked if the Council wanted to change the 
rules of public comments.  Councilwoman Lowman is very pleased with what we have in place and does 
not think we should limit people.  Councilman Harvey liked the Town of Albemarle Rules and Regulations 
that Mr. Steen shared with the Council and thought they had good ideas.  Mayor Watts and Councilman 
Mears are happy with keeping things as they are.  Councilwoman Ward would be in favor of limiting the 
presentations.  Council members would like to see the presentations limited to 15 minutes and leave the 
public comments at five minutes. Town Attorney Tim Swanson will look at language to limit presentations 
to 15 minutes. 
 
RESULT: REMOVED FROM THE JUNE 3, 2024, MEETING  
 
CONSIDERATION OF APPROVING RESOLUTION ESTABLISHING NEW TOWN OF VALDESE AD 
HOC STREET MAINTENANCE COMMITTEE Councilman Harvey shared that there are three proposed 
new ad hoc committees to continue public involvement.  Councilwoman Lowman asked if we could wait 
until we got a Town Manager to get input from them.  Councilman Harvey feels it is a Council decision.   
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 P.M. 
  
CONSIDERATION OF APPROVING RESOLUTION ESTABLISHING NEW TOWN OF VALDESE AD 
HOC UTILITIES INFRASTRUCTURE COMMITTEE  
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 P.M. 
 
CONSIDERATION OF APPROVING RESOLUTION ESTABLISHING NEW TOWN OF VALDESE AD 
HOC MERCHANTS ADVISORY COMMITTEE  
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 P.M. 
 
CONSIDERATION OF APPROVING RESOLUTION OF LOCAL ADMINISTERED PROJECT PROGRAM 
(LAPP) LOVELADY SIDEWALK Planning Director Larry Johnson shared that he and Councilman Harvey 
attended a Transportation meeting in April in Hickory and learned that funding was available for certain 
projects.  Staff came up with a project that would install a sidewalk from Laurel Street along the northern 
edge of Lovelady Road down to the park.  Mr. Johnson shared that this would be completed in two phases: 
phase 1 would be the sidewalk construction from Laurel to Crescent Street, and phase 2 would be to 
continue to Lakeside Park.  Mr. Johnson noted that the Resolution would need to be approved so the Town 
could apply for the funds.  Mr. Johnson said the commitment for the Town would be 20%. 
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Daniel Odom, Transportation Projects Director from WPCOG said that the applications will be reviewed 
and approved in June.  
 
RESULT: PLACED ON THE CONSENT AGENDA AT THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 
P.M. 
 
CONSIDERATION OF MASTER SERVICES AGREEMENT WITH MCGILL ASSOCIATES Assistant Town 
Manager/CFO Bo Weichel shared that this agreement is an on-demand professional service we can use 
for Water Resources expertise since Greg Padgett retired and for task orders on actual projects. Mr. 
Weichel, we would pay hourly as needed. 
 
RESULT: PLACED ON THE CONSENT AGENDA AT THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 
P.M. 
 
CONSIDERATION OF INTERIM TOWN MANAGER  
 
RESULT: MOVED TO AFTER CLOSED SESSION 
 
CONSIDERATION OF APPROVING RESOLUTION OF AUTHORIZING UPSET BID PROCESS FOR 
THE SALE OF TOWN-OWNED PROPERTY – 338 TRON AVE Assistant Town Manager/CFO Bo Weichel 
said the following two items go together. The Town received an offer of $3,500 to purchase two side-by-
side parcels, and this resolution would allow us to go through the upset bid process. Councilman Harvey 
noted that the lots are assessed at $20,000. Councilman Harvey said the Town has five to six parcels left 
and recommends the Council give a local realtor the opportunity to list and market them. Councilman 
Harvey recommended not taking this offer. 
 
RESULT: REMOVED FROM THE AGENDA 
 
CONSIDERATION OF APPROVING RESOLUTION OF AUTHORIZING UPSET BID PROCESS FOR 
THE SALE OF TOWN-OWNED PROPERTY – 342 TRON AVE  
 
RESULT: REMOVED FROM THE AGENDA 
 
CONSIDERATION OF APPROVING RESOLUTION OF SALE OF TOWN-OWNED PROPERTY - 308 
STUART AVE SE  Assistant Town Manager/CFO Bo Weichel shared that the following three items went 
through the upset bid process by the same person, and there were no upset bids.  Mr. Weichel noted that 
308 Stuart was for $10,000, 317 Stuart was for $20,000, and 460 Perkins was for $40,000. 
 
RESULT: PLACED ON THE CONSENT AGENDA AT THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 
P.M. 
 
CONSIDERATION OF APPROVING RESOLUTION OF SALE OF TOWN-OWNED PROPERTY - 317 
STUART AVE SE  
 
RESULT: PLACED ON THE CONSENT AGENDA AT THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 
P.M. 
 
CONSIDERATION OF APPROVING RESOLUTION OF SALE OF TOWN-OWNED PROPERTY – 460 
PERKINS RD SE  
 
RESULT: PLACED ON THE CONSENT AGENDA AT THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 
P.M. 
 
CAPITAL PROJECT ORDINANCE AMENDMENT – CLINE AVE PUMP STATION Assistant Town 
Manager/CFO Bo Weichel said that this amendment is just amending the Capital Project Ordinance to 
account for the construction cost and SRP loan we are getting.  
  
RESULT: PLACED ON THE CONSENT AGENDA AT THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 
P.M. 
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CAPITAL PROJECT ORDINANCE – POOL STRUCTURE Assistant Town Manager/CFO Bo Weichel said 
this is setting up a Capital Project Ordinance for the pool structure at the Aquatics Center.   
 
RESULT: PLACED ON THE CONSENT AGENDA AT THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 
P.M. 
 
Town Attorney Tim Swanson said that we needed to add a Trail Easement between Hoyle Creek and Lake 
Rhodhiss Road to the June 3, 2024, agenda. 
 
RESULT: PLACED ON THE CONSENT AGENDA AT THE NEXT MEETING ON JUNE 3, 2024, AT 6:00 
P.M. 
 
INTERIM MANAGER’S REPORT:  
 
Family Friday Nights continue each Friday in June on Temple Field from 7:00 p.m. – 10:00 p.m. 
 
Valdese Independence Day Celebration, Friday, June 28, 2024, 6:00 p.m., Main Street 
 
Next Regular Council meeting scheduled for Monday, June 17, 2024, 6:00 p.m. 
 
CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session for: 
 

• Closed Session under NC General Statute 143-318.11(a)(3) to consult with an attorney retained 
by the Town in order to preserve the attorney-client privilege between the Town attorney and the 
Town Council, which privilege is hereby acknowledged. 
 

• Closed Session Pursuant to NC General Statute 143-318.11(a)(6) to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee.  

 
At 4:49 p.m., Councilwoman Lowman made a motion to go into closed session, seconded by Councilman 
Mears.  The vote was unanimous.  
 
At 5:34 p.m., Councilwoman Lowman made a motion to return to open session, seconded by Councilwoman 
Ward.  The vote was unanimous.  
 
ADJOURNMENT:  At 5:36 p.m., there being no further business to come before Council, Councilman 
Harvey made a motion to adjourn, seconded by Councilwoman Lowman.  The vote was unanimous.  
 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
JUNE 3, 2024 
 
The Town of Valdese Town Council met on Monday, June 3, 2024, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The Council meeting was live-
streamed on YouTube @townofvaldese.  The following were present:  Mayor Charles Watts, Mayor Pro 
Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman Heather Ward, Councilman Glenn 
Harvey, and Councilman Paul Mears. Also present were: Interim Town Manager Bryan Steen, Town 
Attorney Tim Swanson, Town Clerk Jessica Lail, and various Department Heads.  
 
Absent:  
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT 
 
VALDESE POLICE DEPARTMENT PRESENTATION Valdese Police Chief Marc Sharpe presented the 
following presentation: 
 
“I think we can all agree many times in everyone’s job, some of their greatest efforts or an exemplary 
performance goes unnoticed or is not recognized. 

As an opening, I would like to share a brief synopsis of an incident in my career which was perhaps my 
most rewarding thus far to illustrate what I am speaking about.  

Around 2005, while an SBI Agent, I worked a sexual assault case involving two little girls, (Children) who 
were 5 and 6 years old. Without going into great detail, I was placed in a situation where I had to make a 
decision in the case concerning the suspect who was their father of which they had very little contact with. 
The girls were not direct victims of their Father’s wrong doing but were collateral damage. I created a 
meeting at their Mother’s request in my office, with their Father so that the girls could say goodbye before 
he was sentenced to prison for the rest of his life.  

Fast forward, 2018, I had just left the SBI, placing many cases and their details behind me in my past. I was 
going on a fishing trip with friends to relax for a couple of days and needed a fishing license. As I stood at 
the counter speaking with a female employee who looked at my driver’s license, she asked, are you Marc 
Sharpe the SBI Agent? Perplexed with 1000 thoughts going through my mind, I said that could be a loaded 
question why do you ask? The young lady answered, if you are him I met you when I was six years old and 
while the moment was bad for my Dad it was good for me.  You did your job and my Dad got what he 
deserved for the things he did. You were compassionate and caring and allowed me to say bye to him even 
though I really didn’t know him at that time. I will never forget you for that and if you are him, “Thank You”. 
I tearfully hugged the young lady admitting who I was and we parted ways for the second time in our lives.  

A Chance encounter, some of us may think so, more of a blessing, it became the greatest reward of my 
career thus far for a deed done that was unnoticed, never even spoken about until that day. Now, Hold that 
thought. 

On April 19th, 2024 each of the seated employees of the Valdese Police Department were instrumental in 
locating, securing, and rescuing, a (27) twenty seven day old infant reported missing from the State of 
Florida. My officers and employees worked for several days investigating and attempting to find the child 
which authorities thought may be in the Valdese area but was not quite sure just where. 

During this period much time was spent with information passed on from shift to shift communicating and 
investigating to the point of almost involving every member of the department to insure this case ended in 
proper fashion. Once the child was actually located a mother and father had to be communicated with in a 

23 of 280



June 3, 2024, MB#32 
 

752 
 

tense situation to once again insure the child’s safety and insure the child was turned over to Florida 
authorities as requested on the custody order received from the State of Florida. 

Judges, Attorney’s, DSS, the State of Florida’s Department of Children and Families were all in 
communication with the Valdese Police Department and its employees to make sure the situation was 
properly handled.  

When your time was called to step into the arena each of you did so and completed your task to take care 
of a child. 

Just before midnight Florida authorities and investigators with the Florida Department of Children and 
Families arrived and took custody of the child transporting the child back to Florida.  

Each of your duties over the time period of this case consisted of investigations, planning, transporting, 
child care, meal prep, counselor, feeding, and yes even rocking a child to sleep in the police department.  

I want each of you to know someone noticed, someone was watching, your Chief was watching, and I want 
your Town to know about the job you did to complete this task. Your dedication and teamwork was 
exemplary.  

I would ask that each of my employees stand to be recognized. 

I would now ask that every member of this room give a round of applause and thank each of you for your 
exemplary performance during this incident. I and the citizens of Valdese applaud your efforts.  

In closing a letter was shared with the council from the State of Florida as well as an exemplary performance 
letter from me. A copy of those letters will be provided to each of you and a copy will be placed in your 
departmental file.  

Perhaps another unknown should be shared about this incident. The Mother of the child sent back to Florida 
that night told me as she left the Valdese Police Department that unfortunately this was not the first child 
that had been taken from her by authorities. She then added she had had many dealing with the Police in 
her life. Then she said she had never been treated with the compassion and kindness that she had received 
on this occasion from our officers and employees. The Mother said in this bad situation for all of us, your 
department was only good.  

I can only hope for my officers and employees, one day one or all of you is rewarded with that chance 
encounter in this case from one or all involved thanking you for something that turned out the right way.     
Thank you all for your time.” 

FOOTHILLS BROADBAND – WENDY HARDIN, 313 SPRINGWOOD DR. NE, VALDESE: Ms. Hardin 
provided a copy of public comments to the Town Clerk: 
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BUDGET PROPOSALS – TAMIKA GARRISON, 807 MICOL AVE NE, VALDESE: Ms. Garrison provided 
a copy of public comments to the Town Clerk: 
 
“I want to address the conversation among the council about the opportunity for pay increases for our town 
employees. I also want to say that I am available to expand upon anything I am about to say to any council 
member individually or collectively because I believe in the systems we have in place, and that my voice 
as a public servant, volunteer, and concerned citizen is important both in this setting and as neighbors of 
this town.  
 
The fact is, we have all been affected by inflation and the steady increase of costs nationwide. Town of 
Valdese citizens have been no strangers to this themselves.  
 
I also empathize with folks who had to take out a loan to pay their taxes, because we had to borrow money 
to pay our taxes this past year. I was pastoring a small church, we had several unexpected medical 
expenses, and my father’s health declined and he died on Christmas eve, around the time we would have 
typically paid our taxes. My husband, being the main source of income at the time, is a Valdese town 
employee and a Valdese citizen in Ward 1. As all of you know, responsibilities do not stop because of our 
circumstances.  Our councilperson at the time made phone calls to us, checking in and offering his support 
for us through all of our tough circumstances, being a friend first, neighbor second, and councilman 3rd.  
 
Another town employee, with a 4 year degree, could not get approved to purchase a home in city limits 
because their income was deemed inadequate for a first time buyer's loan with the cost of living and median 
price of homes now in Valdese. This individual has been forced to look outside of our town for homes 
because of this circumstance.   
 
There are several examples of town employees who are in tough positions financially and other employees 
who have donated their banked sick or vacation time to support one another through various financial 
hardships.  
 
For those of you who serve the town of Valdese in civic organizations and public service groups, you are 
made aware of many of these needs because you are volunteering your time serving the people of Valdese. 
Most recently, I had the privilege of serving two mobile food drives in this community. One at Abernethy 
Methodist and the other at First UMC here in valdese. I recognized over 20 of our town employees receiving 
food between these ministries because grocery money is sparing on town income.  
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There are many other stories I can’t share due to privacy concerns and the fear that has been cast over the 
vast majority of our employees. Many of whom, I am sure, would love to feel the same support we felt 
through their own adversities.  
 
I share all of this to say that I am more than a little concerned. We know that based on studies, neighboring 
municipalities will be experiencing a labor shortage. That means open door opportunities for our town 
employees to seek positions elsewhere with better pay, leaving Valdese with unfilled vacancies for long 
periods of time. Vacancies that put undue workload on existing employees.  
Let’s not try so hard to lower our taxes to prove a point that we neglect our most precious resources. Let’s 
think forward about the future of our town and the wellbeing of citizens, employees, and services.  
 
As I stand before you council, I am not asking for you to agree with me or take my word for it. I am asking 
you to consider that there is more out there than you may be aware of. I am asking you to hear the voices 
of 25 plus employees through my words here today. Equity is not just about money or resources, it is about 
being fair. I pray that you will be equitable in your decisions this evening.”  
 
TOWN MEETINGS – JEAN-MARIE COLE, 705 BERTIS ST, VALDESE: Ms. Cole shared that she was 
disappointed at the last agenda review meeting. She showed up at 6:00 p.m., and no one was there. Ms. 
Cole noted that this was the second time a meeting had been moved this year. She never found anything 
that gave a new time for the meeting, so she is concerned about that and would like the process fixed. 
 
CONSENT AGENDA: (enacted by one motion)  
 
APPROVED AGENDA REVIEW MEETING MINUTES OF APRIL 29, 2024 
 
APPROVED REGULAR MEETING MINUTES OF MAY 6, 2024 
 
APPROVED CLOSED SESSION MINUTES OF MAY 6, 2024 
 
APPROVED LEASE AGREEMENT AT THE OLD ROCK SCHOOL WITH DREAM CONNECTIONS Lease 
agreement for rental space at the Old Rock School.  The Dream Connections Lease is in the amount of 
$1,100 per month. 
 
APPROVED AMERICAN RESCUE PLAN ACT(ARPA) FUNDING POLICIES Revised policies to meet the 
requirements for current and future federal funding.  To obtain a copy of the policies, contact the Clerk’s 
office.  

i. Record Retention Policy 
ii. Eligible Use Policy 
iii. Allowable Cost Policy 
iv. Civil Rights Compliance Policy/Nondiscrimination 
v. Conflict of Interest Policy 
vi. Procurement Policy 
vii. Resolution for Electronic Advertising for Bidding 

 
APPROVED RESOLUTION OF LOCAL ADMINISTERED PROJECT PROGRAM (LAPP) LOVELADY 
SIDEWALK  

RESOLUTION AUTHORIZING TOWN OF VALDESE TO SUBMIT AN APPLICATIONS TO THE 
GREATER HICKORY METROPOLITAN PLANNING ORGANIZATION IN THE AMOUNT OF 

$3,671,660.00 AND WILL COMMIT $734,332.00 AS A CASH MATCH FOR LOVELADY ROAD 
SIDEWALK PHASE 1 & 2. 

LEGISLATIVE INTENT/PURPOSE: 

On March 27, 2024, the Greater Hickory Metropolitan Planning Organization (GHMPO) issued a call for 
projects to agencies in its jurisdiction for Surface Transportation Program- Direct Appointment (STBG-DA). 
Funding is available for Bicycle and Pedestrian, Intersections, Roadway, and Transit. The funding requires a 
20% minimum local match.  
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The Town of Valdese is submitting applications for the following projects:  

Lovelady Sidewalk Phase 1: STBG-DA Funding – Funding to construct sidewalk connecting existing Laurel 
Street sidewalk to Crescent Street NE.   

- Estimated Total Project Cost: $1,430,700.00 
o 80% Federal Share: $1,144,560.00 
o 20% Local Share: $286,140.00 

 

Lovelady Sidewalk Phase 2: STBG-DA Funding – Funding to construct sidewalk connecting phase 1 to Lake 
Rhodhiss Drive.  

- Estimated Total Project Cost: $2,240,960.00   
o 80% Federal Share: $1,792,768.00 
o 20% Local Share: $448,192.00 

 
NOW, THEREFORE, BE IT RESOLVED: 

That, the Town of Valdese is hereby authorized to submit a STBG-DA application in the amount of 
$3,671,660.00 and will commit $734,332.00 as cash match for the Lovelady Sidewalk Project. 

                                                                                                                     /s/ Charles Watts, Mayor 

ATTEST:  

/s/ Town Clerk 

APPROVED MASTER SERVICES AGREEMENT WITH MCGILL ASSOCIATES An agreement with 
McGill Associates, P.A. for on-demand professional, multi-dimensional consulting services from time to 
time on an as-needed basis, to assist with Town projects, including but not limited to planning, design, 
bidding, and construction services up to and including public water distribution,  sanitary sewer collection,  
transportation,  water resources, administrative, funding and facility design, along with specific needs for 
supplemental engineering services. To obtain a copy of the agreement, contact the Clerk’s office.  
 
APPROVED RESOLUTION OF SALE OF TOWN-OWNED PROPERTY - 308 STUART AVE SE  

RESOLUTION AUTHORIZING SALE OF REAL PROPERTY 
 
Sale of 1.00 +/- Acre Tract at 308 Stuart Ave SE, Valdese, NC (REID: 10507) 
  
WHEREAS,  the Town of Valdese (the “Town”) is the owner of that certain tract or parcel of real property 
(the “Property”) situated in Lovelady Township, Valdese, North Carolina commonly known as 308 Stuart 
Ave SE, Valdese, North Carolina, PIN: 2743526258, REID: 10507, which Property is more particularly 
described in Deed Book 1044, Pages 150-152, Burke County Registry as follows: 
 
BEGINNING on iron stake at the intersection of the new road and runs then North 76° East with north 
margin of said new road, 18½ poles to stake, a corner of Lot No 3, then with Lot No. 3, 24 poles more or 
less to a stake in the road, then with the road, 26 poles to the point of BEGINNING, containing 1 acre, more 
or less, being Lot No 4 of Report of Commissioners Deed. 
 
WHEREAS,  North Carolina General Statute §160A-269 permits the Town to sell property by upset bid, 
after receipt of an offer for the property;  
 
WHEREAS,  on or about March 25, 2024, the Town received an offer to purchase the Property from 
Michael R. Abee for $10,000.00; and 
 
WHEREAS,  at its May 6 2024 regular meeting, Town Council adopted a Resolution Authorizing Upset 
Bid Process authorizing the sale of the Property through the upset bid procedure of North Carolina General 
Statute § 160A-269;  
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WHEREAS,  as required by N.C.G.S. § 160A-269, the Town Council directed Town representatives to 
publish notice of the Town’s intent to accept the offer and notice that persons could raise the bid, and that 
notice was published;  
 
WHEREAS,  no upset bids were received within the ten (10) day upset bid period and the offer of Michael 
R. Abee for $10,000.00 is the last and highest bid for the Property; and 
 
WHEREAS,  the Town does not need the Property, and the Town therefore desires to accept the offer 
made by Michael R. Abee and sell the Property to Michael R. Abee upon the terms hereafter set forth; and 
 
WHEREAS,  Michael R. Abee will be responsible for all legal fees associated with preparing the closing 
documents and all closing costs necessary to transfer ownership from the Town to Michael R. Abee. 
 
IT IS THEREFORE RESOLVED that, pursuant to N.C.G.S. § 160A-269, the sale of the Property to Michael 
R. Abee for the purchase price of $10,000.00 is approved and the Town Manager is hereby authorized and 
directed to deliver to Michael R. Abee a special warranty deed for the Property upon receipt of the purchase 
price, subject to the following terms and conditions: that the Property shall be sold “as is” and subject to all 
existing easements; that the Town shall reserve easements for all Town utility lines located on or under the 
property, if any; that Michael R. Abee pay all legal fees associated with preparation of the closing documents 
and all closing costs necessary to transfer ownership from the Town to Michael R. Abee. 
 
THIS RESOLUTION IS ADOPTED this ______ day of ____________, 2024.  
 

                                                                                                                     /s/ Charles Watts, Mayor 

ATTEST:  

/s/ Town Clerk 

APPROVED RESOLUTION OF SALE OF TOWN-OWNED PROPERTY - 317 STUART AVE SE  
RESOLUTION AUTHORIZING SALE OF REAL PROPERTY 

 
Sale of 3.28 +/- Acre Tract at 317 Stuart Ave SE, Valdese, NC (REID: 38623) 
  
WHEREAS,  the Town of Valdese (the “Town”) is the owner of that certain tract or parcel of real property 
(the “Property”) situated in Lovelady Township, Valdese, North Carolina commonly known as 317 Stuart 
Ave SE, Valdese, North Carolina, PIN: 2743528801, REID: 38623, which Property is more particularly 
described in Deed Book 112, Page 522, Burke County Registry as follows: 
 
Beginning at a point in center of road in line of the Town of Valdese, Impounding Basin and runs with the 
said line the following courses and distances, North 32 deg. 0’ West 71.1 feet; North 41 deg. and 52' East 
65 feet to the center of creek; thence down the meanders of said creek and the line of Valdese Property 
line, approximately North 25 deg. West 435 feet to a point in creek, their corner; thence down the meanders 
of the present creek as now runs North 32 deg. and 30’ West 180 feet to the mouth of Culvert over the 
Railroad; the same course North 32 deg. and 30’ West 50 feet to a point in center of Creek over the Culvert 
of the Southern Railroad track; thence with the center of Southern Railroad tract North 86 deg. West 240 
feet to a point in said tract; thence leaving the railroad and running South 6 deg. East 51 feet to a white oak 
a new marked corner 3 hacks; thence with a new line South 18 deg. and 0’ East 560 feet to a point in center 
of road leading across the Impounding Water Basin of the Town of Valdese; thence with the said road 
approximately 330 feet to the point of Beginning, and containing 4 acres more or less, as surveyed by 
James A. Harbison, County Surveyor, December 22, 1951. 
 
WHEREAS,  North Carolina General Statute §160A-269 permits the Town to sell property by upset bid, 
after receipt of an offer for the property;  
 
WHEREAS,  on or about March 25, 2024, the Town received an offer to purchase the Property from 
Michael R. Abee for $20,000.00; and 
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WHEREAS,  at its May 6 2024 regular meeting, Town Council adopted a Resolution Authorizing Upset 
Bid Process authorizing the sale of the Property through the upset bid procedure of North Carolina General 
Statute § 160A-269;  
 
WHEREAS,  as required by N.C.G.S. § 160A-269, the Town Council directed Town representatives to 
publish notice of the Town’s intent to accept the offer and notice that persons could raise the bid, and that 
notice was published;  
 
WHEREAS,  no upset bids were received within the ten (10) day upset bid period and the offer of Michael 
R. Abee for $20,000.00 is the last and highest bid for the Property; and 
 
WHEREAS,  the Town does not need the Property, and the Town therefore desires to accept the offer 
made by Michael R. Abee and sell the Property to Michael R. Abee upon the terms hereafter set forth; and 
 
WHEREAS,  Michael R. Abee will be responsible for all legal fees associated with preparing the closing 
documents and all closing costs necessary to transfer ownership from the Town to Michael R. Abee. 
 
IT IS THEREFORE RESOLVED that, pursuant to N.C.G.S. § 160A-269, the sale of the Property to Michael 
R. Abee for the purchase price of $20,000.00 is approved and the Town Manager is hereby authorized and 
directed to deliver to Michael R. Abee a special warranty deed for the Property upon receipt of the purchase 
price, subject to the following terms and conditions: that the Property shall be sold “as is” and subject to all 
existing easements; that the Town shall reserve easements for all Town utility lines located on or under the 
property, if any; that Michael R. Abee pay all legal fees associated with preparation of the closing documents 
and all closing costs necessary to transfer ownership from the Town to Michael R. Abee. 
 
THIS RESOLUTION IS ADOPTED this ______ day of ____________, 2024.  
 
                                                                                                                     /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
APPROVED RESOLUTION OF SALE OF TOWN-OWNED PROPERTY – 460 PERKINS RD SE  

RESOLUTION AUTHORIZING SALE OF REAL PROPERTY 
 
Sale of 13.44 +/- Acre Tract at 460 Perkins Rd SE, Valdese, NC (REID: 38624) 
  
WHEREAS,  the Town of Valdese (the “Town”) is the owner of that certain tract or parcel of real property 
(the “Property”) situated in Lovelady Township, Valdese, North Carolina commonly known as 460 Perkins 
Rd SE, Valdese, North Carolina, PIN: 2743624062, REID: 38624; and  
 
WHEREAS,  North Carolina General Statute §160A-269 permits the Town to sell property by upset bid, 
after receipt of an offer for the property; and  
 
WHEREAS,  on or about March 25, 2024, the Town received an offer to purchase the Property from 
Michael R. Abee for $40,000.00; and 
 
WHEREAS,  at its May 6 2024 regular meeting, Town Council adopted a Resolution Authorizing Upset 
Bid Process authorizing the sale of the Property through the upset bid procedure of North Carolina General 
Statute § 160A-269;  
 
WHEREAS,  as required by N.C.G.S. § 160A-269, the Town Council directed Town representatives to 
publish notice of the Town’s intent to accept the offer and notice that persons could raise the bid, and that 
notice was published;  
 
WHEREAS,  no upset bids were received within the ten (10) day upset bid period and the offer of Michael 
R. Abee for $40,000.00 is the last and highest bid for the Property; and 
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WHEREAS,  the Town does not need the Property, and the Town therefore desires to accept the offer 
made by Michael R. Abee and sell the Property to Michael R. Abee upon the terms hereafter set forth; and 
 
WHEREAS,  Michael R. Abee will be responsible for all legal fees associated with preparing the closing 
documents and all closing costs necessary to transfer ownership from the Town to Michael R. Abee. 
 
IT IS THEREFORE RESOLVED that, pursuant to N.C.G.S. § 160A-269, the sale of the Property to Michael 
R. Abee for the purchase price of $40,000.00 is approved and the Town Manager is hereby authorized and 
directed to deliver to Michael R. Abee a special warranty deed for the Property upon receipt of the purchase 
price, subject to the following terms and conditions: that the Property shall be sold “as is” and subject to all 
existing easements; that the Town shall reserve easements for all Town utility lines located on or under the 
property, if any; that Michael R. Abee pay all legal fees associated with preparation of the closing documents 
and all closing costs necessary to transfer ownership from the Town to Michael R. Abee. 
 
THIS RESOLUTION IS ADOPTED this ______ day of ____________, 2024.  
                                                                                                                     /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
APPROVED CAPITAL PROJECT ORDINANCE AMENDMENT – CLINE AVE PUMP STATION  
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APPROVED CAPITAL PROJECT ORDINANCE – POOL STRUCTURE  

 

 
/s/ Charles Watts, Mayor 

ATTEST:  
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/s/ Town Clerk 
 
APPROVED ACCEPTANCE OF TRAIL EASEMENT AGREEMENT Acceptance of a trail easement 
agreement located between 0 Lake Rhodhiss Dr. NE and Hoyle Creek, Valdese, which Burke County 
Public Schools own.  Duke Energy signed off on a conservation buffer on the property. 
 
Councilwoman Ward made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Mears.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA:  Councilman Harvey removed 6 E. Approval of Resolution 
of the Town of Valdese Town Council Leasing Property for a Term Up to Ten Years (Foothills Broadband) 
 
A RESOLUTION OF THE TOWN OF VALDESE TOWN COUNCIL LEASING PROPERTY FOR A TERM 

UP TO TEN YEARS 
 
WHEREAS,  the Town of Valdese is the owner of that certain real property (the “Town Property”) situated 
in Lovelady Township, Burke County, North Carolina commonly known as 204 Janavel Avenue SW, 
Valdese, North Carolina, Parcel I.D. No.: 2733950361, which Town Property is more particularly described 
in Deed Book 592, Page 904, Burke County Registry; and  
 
WHEREAS,  the Town Property is a vacant, unimproved lot other than permitted improvements the 
Town of Valdese has authorized Foothills Broadband, LLC (“Foothills Broadband”) to make pursuant to a 
one (1) year Ground Lease dated April 6, 2023; and  
 
WHEREAS,  the Town Council for the Town of Valdese finds the Town Property is currently surplus to 
the Town’s needs; and  
 
WHEREAS,  the Town of Valdese and Foothills Broadband have agreed upon a Ground Lease under 
which Foothills Broadband will lease the Town Property for a term of ten (10) years, beginning June __, 
2024; and  
 
WHEREAS,  in consideration for the Ground Lease, Foothills Broadband has agree to pay rent in the 
amount of $6,000.00 for the first year of the lease term, which rental rate shall increase by three percent 
(3%) each lease year thereafter; and  
 
WHEREAS,  North Carolina General Statute § 160A-272 authorizes the city to enter into leases of up to 
ten (10) years upon resolution of the Town Council adopted at a regular meeting after ten (10) days’ public 
notice; and 
 
WHEREAS,  the required notice has been published and the Town Council is convened in a regular 
meeting.  
 
NOW, THEREFORE, BE IT HEREBY RESOLVED that:  
 

1. Town Council hereby approves ground lease of the Town Property to Foothills Broadband, LLC 
for ten (10) years on the terms and conditions of the attached Ground Lease and authorizes 
the Mayor to execute any instruments necessary to effectuate the Ground Lease. 

 
THIS RESOLUTION IS ADOPTED this ______ day of ___________________, 2024.  
 
      THE TOWN OF VALDESE, 
      a North Carolina Municipal Corporation 
 

/s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
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STATE OF NORTH CAROLINA 

GROUND LEASE 
COUNTY OF BURKE 

 
 THIS GROUND LEASE (“Lease”) is made as of the ____ day of ______________, 202_ by and 
between the TOWN OF VALDESE, a municipal corporation duly organized and existing under the laws of 
the State of North Carolina (“Lessor”), and FOOTHILLS BROADBAND, LLC, a North Carolina limited 
liability company (“Lessee”). Lessor and Lessee are sometimes referred to herein collectively as the 
“Parties” and individually as a “Party.” 
 
WITNESSETH: 
 
 WHEREAS, the Lessor is the owner of that certain real property (the “Town Property”) situated in 
Lovelady Township, Burke County, North Carolina commonly known as 204 Janavel Avenue SW, Valdese, 
North Carolina, Parcel I.D. No.: 2733950361, which Town Property is more particularly described in Deed 
Book 592, Page 904, Burke County Registry; and   
  
 WHEREAS, Lessee is a private broadband provider or cooperative; and  
 
WHEREAS, in accordance with North Carolina General Statute § 160A-272Lessee seeks to lease from 
Lessor and Lessor seeks to Lease to Lessee that certain area located on the Town Property described in 
EXHIBIT A attached hereto (the “Premises”), together with all rights, appurtenances, servitudes, charges, 
easements, rights of ingress and egress, parking, licenses, hereditaments thereto and any improvements 
presently located thereon, if any, for the operation and use of components of a wired or wireless network 
for a discrete and specific project located in an unserved and economically distressed area to provide 
broadband services to homes, businesses, and community anchor points not currently served; and 
 
WHEREAS, on April 6, 2023 Lessee and Lessor entered into a Lease Agreement for a one-year term which 
commenced on April 15, 2023 and is set to expire on April 14, 2024 (the “One-Year Lease Agreement”) for 
the Premises described above. together with all rights, appurtenances, servitudes, charges, easements, 
rights of ingress and egress, parking, licenses, hereditaments thereto and any improvements presently 
located thereon, if any, for the operation and use of components of a wired or wireless network; and 
 
WHEREAS, on April 6, 2023, the Town Council authorized and approved by Resolution/Vote the Premises 
to be leased subject to the terms, provisions and conditions set forth in the One-Year Lease Agreement; 
and 
 
WHEREAS, to facilitate the accomplishment of their respective purposes, Lessor has agreed to lease to 
Lessee, and Lessee has agreed to lease from Lessor, the Premises upon the terms, provisions and 
conditions hereinafter set forth in this Lease; and  
 
 WHEREAS, on ____________, 202_, prior to the expiration of the One-Year Lease Agreement, 
the Town Council authorized and approved by Resolution/Vote the Premises to be leased subject to the 
terms, provisions and conditions hereinafter set forth in this Lease. 
 
 NOW THEREFORE, for and in consideration of the lease of the Premises, the mutual covenants 
contained herein and other valuable consideration, the adequacy and sufficiency of which are hereby 
acknowledged, Lessor and Lessee hereby agree as follows: 
 

1. DEMISE. In consideration of the rents hereinafter agreed to be paid and in consideration of the 
mutual covenants and agreements herein contained, and to be performed by the respective 
Parties hereto, Lessor does hereby lease and demise unto Lessee, its successors and assigns 
as hereinafter limited, and Lessee does hereby lease and take as tenant from Lessor the 
Premises, together with the improvements constructed thereon, together with all rights, 
privileges and easements pertaining thereto. 
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2. COMMENCEMENT DATE. For purposes of this Agreement, “Commencement Date” shall 
mean April 15, 2024.   

 
3. TERM. The term of this Lease shall commence on the Commencement Date and shall 

terminate ten (10) years thereafter (the “Term”), unless sooner terminated hereunder.  In the 
event the Lessee is permitted to hold over beyond the Term with the consent, express or 
implied of Lessor, such holding over shall be from month to month only, subject to the 
conditions of this Agreement, shall not be a renewal thereof and shall be at the monthly 
compensation provided herein.  

 
4. USE. Lessee will use the Premises as the central office and storage area for securing and 

maintaining telecommunication equipment essential for the installation, monitoring, and 
security of network for broadband services. Subject to the advance approval of the Lessor as 
to design, color and material, and subject to all applicable federal, state and local laws, rules, 
regulations, codes, ordinances, judgments, decrees, or orders of any state, federal or local 
government or agency having jurisdiction over the Town Property, the Lease Premises, or any 
portion thereof (“Applicable Laws”), Lessee has installed and shall maintain and repair as set 
forth below, at its sole cost and expense, a pre-fabricated building on the Premises, which 
building will, at all times, be and remain the personal property of Lessee (“Lessee 
Improvements”).  Lessee has also installed and shall maintain and repair as set forth below, at 
its sole cost and expense, a privacy fence on the Premises, which will at all times, be and 
remain the personal property of Lessee. 

 
5. DELIVERY OF PREMISES. Lessor shall deliver possession of the Premises to Lessee as of 

the Commencement Date.  Lessee acknowledges that it has had the opportunity to inspect the 
Premises.  Except as expressly set forth herein, the rights granted hereby by Lessor to Lessee 
are made and granted without any warranty or representation by Lessor whatsoever, and 
Lessor hereby disclaims all express and implied warranties, including, without limitation, any 
warranty of fitness of the Premises for the purpose of use desired by Lessee. Lessee accepts 
the Premises in their present “AS-IS,” “WHERE-IS,” and “WITH ALL FAULTS” condition subject 
to any and all: (a) taxes and assessments which may now or hereafter be assessed against 
the Town Property; (b) matters of record affecting the Premises or the Town Property lying 
outside of the Premises; (c) tenants or occupants in possession of the Town Property or any 
part thereof; (d) matters which would be shown by a current accurate survey of the Town 
Property or Premises; and (e) all Applicable Laws. Lessee, to the maximum extent permitted 
by North Carolina law, assumes the entire risk of all activities conducted or performed by 
Lessee or on behalf of Lessee on the Premises. Lessor shall have no obligation to make any 
repairs, alterations, or improvements to the Premises.  Lessee will have the right to access the 
Premises via Janavel Ave SW and will have the right to use the parking lot located on the Town 
Property adjacent to the Premises in a manner otherwise allowed by the public in general. 
Lessee’s use of the parking, when permitted hereunder, shall not interfere with or obstruct the 
Lessor’s access and/or use of the Town Property and is subject to the absolute and sole 
discretion of Lessor.  

 
6. RENT.   

 
a. Lessee shall pay to Lessor annual rent payments in the amount of Six Thousand and 

00/100 Dollars ($6,000.00) for each year of the Term of this Lease (“Rent”). Rent shall be 
payable in installments of Five Hundred and 00/100 Dollars ($500.00) per month. 

 
b. Rent shall commence on April 15, 2024 and continue on the 15th day of each month 

thereafter during the Term of this Lease.   
 

c. Payment of all Rent shall be made by check, draft or money order issued and payable to 
the Lessor and mailed or otherwise delivered to Lessor at the address set forth herein, or 
such other place as may be designated in writing by the Lessor.  
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d. Rent shall increase each Lease year, effective on the anniversary of the Commencement 
Date, by three percent (3%) and shall be payable on the same terms as set forth herein. 

 
7. REPAIRS AND MAINTENANCE OF LESSEE IMPROVEMENTS. Lessee shall throughout the 

Term of this Lease, at its own cost and without any expense to Lessor, keep and maintain the 
Premises, and all improvements located thereon, which were constructed with the advance 
approval of Lessor in accordance with Section 4, in clean order, condition and repair, normal 
wear and tear excepted. Any changes in design, color and/or material shall be subject to the 
advance written approval of Lessor and shall be constructed in accordance with all Applicable 
Laws. Lessee shall comply with and abide by all Applicable Laws affecting the Town Property 
and Premises, or any activity conducted thereon by Lessee.   

 
8. UTILITIES.  Lessee shall contract in its own name and fully and promptly pay for all water, gas, 

heat, light, sewage, power, telephone service and other public utilities of every kind that Lessee 
desires to be furnished to the Premises throughout the Term hereof. 

 
9. REAL ESTATE TAXES AND ASSESSMENTS. For purposes of this Lease, the term “Real 

Estate Taxes: shall mean all general real estate or personal property taxes and assessments 
and other ad valorem taxes, rates and levies paid upon or with respect to the Premises, or the 
Lessee Improvements, for a calendar year, or a portion thereof to any governmental agency, 
or authority and all charges specifically imposed in lieu of any such taxes.  Lessee shall timely 
pay all Real Estate Taxes attributable to the Premises and Lessee Improvements.  In the event 
Lessor is charged for any Real Estate Taxes attributable to the Premises or Lessee 
Improvements, Lessee shall promptly pay such Real Estate Taxes within thirty (30) days of 
receipt from Lessor of the tax bill, or in the alternative, reimburse Lessor upon receipt of a copy 
of the tax bill and a copy of Lessor’s check to the appropriate governmental agency or authority 
evidencing Lessor’s payment thereof to the taxing authority. 

 
10. INSURANCE.   

 
a. From and after the Commencement Date, Lessee shall, at its sole cost and expense, obtain 

and maintain property insurance covering the Premises and Lessee Improvements in an 
amount not less than the full replacement cost thereof (less the cost of foundations), with 
such deductibles and retentions as determined by Lessee in its sole and absolute 
discretion.  Such insurance shall be provided by companies authorized to do business in 
the State of North Carolina and shall name Lessor as an additional insured. 

 
b. From and after the Commencement Date, Lessee shall maintain with respect to the 

Premises and Lessee Improvements a policy of commercial general liability insurance 
covering bodily injury, death and property damage in a commercially reasonable amount 
not less than $1,000,000.00 per each occurrence and $2,000,000.00 in aggregate limits.  

 
c. Lessee shall, within fifteen (15) days after receipt of written request therefor by Lessor, 

provide Lessor with (i) evidence of such property insurance and (ii) a certificate of such 
commercial general liability insurance, each naming Lessor as an additional insured or loss 
payee, as applicable. 

 
d. All insurance shall contain a provision requiring that Lessor will be given written notice of 

any intent to terminate within sixty (60) days by either the insured or the insurance 
company.  

 
e. Lessee will provide Lessor with copies of any substantial changes to the policies. Within 

sixty (60) days prior to the expiration of any such policy, a signed and complete certificate 
of insurance coverage that has been renewed or extended shall be filed with Lessor. 

 
f. Neither Lessor nor Lessee nor anyone claiming by, through, under or in their behalf shall 

have any claim, right of action or right of subrogation one against the other for or based 
upon liability for personal injury or any loss or damage caused by fire, explosion or other 
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casualty relating to the Premises or to any property upon, in, or about the Premises, 
whether such fire, explosion or other casualty shall arise from the negligence of Lessor or 
Lessee, their respective agents, representatives or employees, or otherwise. 

 
11. ASSIGNMENT. Lessee shall have the right, without Lessor’s consent, to assign, transfer and 

encumber its interest in the Premises, including the leasehold estate created by this Lease, to 
(a) any lender as collateral for a loan to Lessee, or (b) any lender or a transferee pursuant to a 
foreclosure, deed in lieu of foreclosure or otherwise. Any other transfer or assignments shall 
require the written consent of Lessor. 

 
12. LESSEE’S FINANCING. Subject to the provisions of this Section 12 and provided that Lessee 

is not in default under this Lease, Lessee shall have the right at all times during the Term, to 
mortgage, assign, pledge, hypothecate or otherwise encumber all or any portion of Lessee’s 
interests in the Premises, including the leasehold estate created by this Lease, by one or more 
deeds of trust or other security instruments in favor of any lender, or any financing in 
conjunction with construction of the Lessee Improvements and the development and operation 
of the Premises or a sale of the Lessee Improvements or a portion of the Lessee Improvements, 
including, without limitation, assignments of the profits from the Premises, to secure repayment 
of any loans, associated obligations, and other obligations of Lessee, for the purposes of 
interim and long-term financing of the Premises, the construction of new buildings and 
improvements upon the Premises, any refinancing of any such construction or acquisition 
financing whether equal to, less than, or in excess of the original financing, with notice to, but 
without the consent of Lessor. Any Leasehold Mortgage, as hereafter defined, as permitted 
hereunder and all rights of the mortgagee, beneficiary or security holder thereunder, shall in 
the event of any foreclosure of such Leasehold Mortgage be subject to all terms, covenants 
and conditions of this Lease and to all other rights and interests of Lessor under this Lease. In 
no event shall any Leasehold Mortgage constitute or be deemed to constitute a lien upon the 
fee estate of Lessor. As used in this Lease, “Leasehold Mortgage” shall mean any deed of trust 
or other security instrument, including, without limitation, an assignment of the rents, issues 
and profits from the Premises, which constitutes a lien on the leasehold estate created by this 
Lease, and “Lender” shall mean a beneficiary of a Leasehold Mortgage. 

 
Notwithstanding anything herein to the contrary, the following provisions shall apply to the protection of any 
Lender during the continuance of any Leasehold Mortgage and until such time as the lien of any Leasehold 
Mortgage has been extinguished: 
 

a. Lessor and Lessee shall not agree to any mutual termination or surrender of this Lease, 
nor shall they amend or modify this Lease, in any material manner, without the prior 
written consent of all Lenders, which consent shall not be unreasonably withheld, and 
any termination or surrender of, or material amendment or modification to, this Lease 
without such prior written consent shall be void. Unless the Lender shall otherwise 
expressly consent in writing, the fee title to the Premises and the leasehold estate of 
Lessee therein created by this Lease shall not merge but shall remain separate and 
distinct, notwithstanding the acquisition of such fee title and such leasehold estate by 
Lessor or by Lessee or by a third party, by purchase or otherwise. 

 
b. Notwithstanding any default by Lessee in the performance or observance of any 

agreement, covenant or condition of this Lease on the part of Lessee to be performed 
or observed, Lessor shall have no right to terminate this Lease unless an Event of 
Lessee Default shall have occurred and be continuing, and Lessor shall, subject to 
subparagraph G. below, have given all Lenders written notice of such Event of Lessee 
Default, and such Lenders shall have failed to remedy such default or acquire Lessee’s 
leasehold estate created hereby or commence foreclosure or other appropriate 
proceedings in the nature thereof, all as set forth in, and within the time specified by, 
this Section 12. 

 
c. Any Lender shall have the right, but not the obligation, at any time prior to termination 

of this Lease and without payment of any penalty, to pay all of the rents due hereunder, 
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to effect any insurance, to pay any taxes and assessments, including, without 
limitation, the Real Estate Taxes, as defined above, to make any repairs and 
improvements, to do any act or thing required of Lessee hereunder, and which may be 
necessary and proper to be done in the performance and observance of the 
agreements, covenants and conditions hereof to prevent termination of this Lease. All 
payments so made and all things so done and performed by any Lender shall be as 
effective to prevent a termination of this Lease as the same would have been if made, 
done and performed by Lessee instead of by such Lender. Any Lender of the Premises, 
and any sublessee, shall not be disturbed by Lessor in the event of any default 
hereunder or any termination of this Lease or in the event that this Lease is subject to 
termination for any reason by virtue of Lessee’s bankruptcy including the rejection of 
this Lease by Lessee or any trustee of Lessee in bankruptcy, or by any party under 
Section 365 of the Bankruptcy Code or any similar Section as a result of Lessee’s 
bankruptcy, as long as (a) such sublessee performs all sublessee’s obligations binding 
upon sublessee under its sublease, (b) such sublessee attorns to Lessor, and (c) any 
defaults in the payment of any monetary obligations of Lessee under this Lease are 
cured by any Lender within a reasonable time period not to exceed ninety (90) days. 

 
d. Should any Event of Lessee Default under this Lease occur, any Lender shall have 

ninety (90) days after receipt of notice from Lessor, subject to subparagraph g. below, 
setting forth the nature of such Event of Lessee Default, to remedy such default, or if 
such default cannot be remedied within such ninety (90) day period, within a 
reasonable period thereafter, provided that the remedy for such default shall have been 
commenced within such ninety (90) day period and shall thereafter be diligently 
prosecuted to completion, and if the default is such that possession of the Premises 
may be reasonably necessary to remedy the default, a reasonable time after the 
expiration of such ninety (90) period within which to remedy such default, provided that 
(i) the Lender shall have fully cured any default in the payment of any monetary 
obligations of Lessee under this Lease within such ninety (90) period and shall continue 
to pay currently such monetary obligations as and when the same are due and (ii) the 
Lender shall have acquired Lessee’s leasehold estate created hereby or commenced 
foreclosure or other appropriate proceedings in the nature thereof within such period, 
or prior thereto, and is diligently prosecuting any such proceedings. All right of Lessor 
to terminate this Lease as the result of the occurrence of any such Event of Lessee 
Default shall be subject to, and conditioned upon, Lessor, subject to subparagraph g. 
below, having first given any Lender written notice of such default and such Lender 
having failed to remedy such default or acquire Lessee’s leasehold estate created 
hereby or commence foreclosure or other appropriate proceedings in the nature 
thereof as set forth in and within the time specified by this subparagraph d. 

 
e. Any Event of Lessee Default under this Lease which in the nature thereof cannot be 

remedied by a Lender shall be deemed to be remedied if (i) within ninety (90) days 
after receiving written notice from Lessor, subject to subparagraph g. below, setting 
forth the nature of such Event of Lessee Default, or prior thereto, the Lender shall have 
acquired Lessee’s leasehold estate created hereby or shall have commenced 
foreclosure or other appropriate proceedings in the nature thereof, (ii) the Lender shall 
diligently prosecute any such proceedings to completion, (iii) the Lender shall have 
fully cured any default in the payment of any monetary obligations of Lessee hereunder 
which do not require possession of the Premises within such ninety (90) day period 
and shall thereafter continue to faithfully perform all such monetary obligations which 
do not require possession of the Premises, and (iv) after gaining possession of the 
Premises, the Lender performs all other obligations of Lessee hereunder excepting 
however the cure or remedy of such Event of Lessee Default which in the nature 
thereof cannot be remedied by a Lender. 

 
f. If a Lender is prohibited by any process or injunction issued by any court or by reason 

of any action by any court having jurisdiction of any bankruptcy or insolvency 
proceeding involving Lessee from commencing or prosecuting foreclosure or other 
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appropriate proceedings in the nature thereof, the times specified in subparagraphs d. 
and e. above for commencing or prosecuting such foreclosure or other proceedings 
shall be extended for the period of such prohibition provided that the Lender shall have 
fully cured, within the 90 day time periods set forth in subparagraphs d. and e. above, 
any default in the payment of any monetary obligations of Lessee under this Lease and 
shall continue to pay currently such monetary obligations as and when the same fall 
due. 

 
g. Lessor shall mail or deliver to any Lender of whom Lessor has received notice 

hereunder or has actual knowledge, a duplicate copy of any and all notices which 
Lessor may from time to time give to or serve upon Lessee pursuant to the provisions 
of this Lease, and such copy shall be mailed or delivered to such Lender 
simultaneously with the mailing or delivery of the same to Lessee. Lessee shall provide 
Lessor with written notice of the name, mailing address, street address and telephone 
number of any such Lender of whom Lessee has received notice under any sublease 
or has actual knowledge. Any Lender may directly provide such information to Lessor. 
Upon receipt of such information, unless otherwise actually known to Lessor, Lessor 
shall thereupon become and thereafter shall be bound to mail or deliver a duplicate 
copy of all notices to the Lessee hereunder to each such Lender; provided, however, 
that any failure to provide such notice shall not constitute a failure to provide notice to 
Lessee hereunder. All such notices shall be governed by Section 24 of this Lease. 

 
h. Notwithstanding anything to the contrary contained herein, foreclosure of a Leasehold 

Mortgage, or any sale thereunder, whether by judicial proceedings or by virtue of any 
power contained in the Leasehold Mortgage, or any conveyance of the leasehold 
estate created hereby from Lessee to a Lender through, or in lieu of, foreclosure or 
other appropriate proceedings in the nature thereof shall not require the consent or 
approval of Lessor or constitute a breach of any provision of or a default under this 
Lease, and upon such foreclosure, sale or conveyance Lessor shall recognize the 
Lender, or any other foreclosure sale purchaser, as Lessee hereunder. In the event 
the Lender becomes Lessee under this Lease or any new lease obtained pursuant to 
subparagraph i. below, or in the event the leasehold estate hereunder is purchased by 
any other party at a foreclosure sale, the Lender, or such other foreclosure sale 
purchaser, shall be bound to perform and satisfy the obligations of Lessee under this 
Lease or such new lease; provided, however, that the personal liability of the Lender, 
or such foreclosure sale purchaser, for the obligations of Lessee under the Lease or 
such new lease shall exist only with respect to obligations arising, or to be performed, 
during the period of time that the Lender or such other foreclosure sale purchaser 
remains lessee thereunder, and the Lender’s or such foreclosure sale purchaser’s right 
thereafter to assign this Lease or such new lease shall not be subject to any restriction. 
In the event the Lender subsequently assigns or transfers the interest under this Lease 
after acquiring the same by foreclosure or deed in lieu of foreclosure or subsequently 
assigns or transfers its interest under any new lease obtained pursuant to 
subparagraph i. below, and in connection with any such assignment or transfer the 
Lender takes back a mortgage or deed of trust encumbering such leasehold interest to 
secure a portion of the purchase price given to the Lender for such assignment or 
transfer, then such mortgage or deed of trust shall be considered a Leasehold 
Mortgage as contemplated under this Section 12 and the Lender shall be entitled to 
receive the benefit of and enforce the provisions of this Section 12 and any other 
provisions of this Lease regarding the holder of a Leasehold Mortgage. 

 
13. DAMAGE OR DESTRUCTION. If any of the Lessee Improvements are damaged or destroyed 

by fire, earthquake, act of God, or other casualty (a “Casualty”), Lessee shall either (i) repair 
and restore the affected portion of the Lessee Improvements to substantially the same 
condition as existed immediately prior to the Casualty, or (ii) raze the affected portions of the 
Lessee Improvements, remove all debris and maintain the affected area as an appropriately 
landscaped area.  All property insurance proceeds payable with respect to Lessee 
Improvements shall belong to and be the exclusive property of Lessee. Notwithstanding any 
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provision contained in this Lease to the contrary, Lessor and Lessee acknowledge and agree 
that the application of any and all insurance proceeds payable to Lessee as a result of any 
Casualty may be governed by and subject to the terms and conditions of any Leasehold 
Mortgage. 

 
14. CONDEMNATION.  If the whole or any part of the Premises shall be acquired or taken by 

eminent domain, condemnation or private purchase under threat thereof or in lieu thereof, 
including, without limitation, the physical occupation of the Premises, or any portion thereof, or 
the filing of eminent domain or condemnation papers by appropriate authorities (a “Taking”), 
and such Taking shall affect Lessee Improvements, Lessee shall be entitled to claim 
compensation from the condemning authority for (i) the value of its leasehold estate in the 
Premises, (ii) the unamortized costs of all leasehold improvements paid for by the Lessee and 
(iii) damages to Lessee Improvements occurring by reason of the Taking, and any other items 
to which Lessee may be entitled under applicable law.  In the event of a complete Taking or a 
substantive Taking that would materially impede the operating of the business on the Premises, 
this Lease shall automatically terminate as of the effective date of such Taking. Notwithstanding 
any provision contained in this Lease to the contrary, Lessor and Lessee acknowledge and 
agree that the application of any and all proceeds payable to Lessee as a result of any Taking 
may be governed by and subject to the terms and conditions of any Leasehold Mortgage. 

 
15. LEASE TERMINATION AND SURRENDER OF LAND.   

 
a. Termination Rights.  Notwithstanding anything contained herein to the contrary, either 

Party may terminate this Lease with or without cause by providing the other Party with at 
least twelve (12) months written notice. 

 
b. Surrender of Land. Upon the expiration or earlier termination of this Lease, Lessee shall, 

at its sole cost and expense, promptly (i) return and restore the Premises and any portion 
of the Town Property located outside of the Premises which are damaged or disturbed by 
Lessee to Lessor in substantially the same condition the Premises and Town Property were 
in as of the Commencement Date, reasonable wear and tear excluded; and (ii) remove all 
Lessee Improvements and equipment kept, constructed or installed by Lessee on the 
Premises. Notwithstanding anything to the contrary contained herein, in the event any 
required restoration work is not promptly performed by Lessee, and such failure is not 
cured within  thirty (30) days after Lessee’s receipt of written notice from Lessor, Lessor 
shall have the right, but not the obligation, to perform such restoration work and to collect 
the costs and expenses of such restoration work from Lessee. 

 
16. PROVISIONS RELATED TO WORK PERFORMED BY LESSEE. 

 
a. General. Notwithstanding anything to the contrary set forth in this Agreement, the installation of any 
improvements on the Premises shall, in each and every instance, (A) be performed in a good and 
workmanlike manner; (B) be performed in a lien-free manner; (C) be performed in accordance with all 
Applicable Laws; (D) not violate any terms or provisions of this Agreement or of any other agreement or 
restriction affecting the Town Property or Premises; (E) be performed by qualified, licensed and insured 
contractors; (F) be performed only after at least seven (7) days’ prior written notice to Lessor, except in the 
event of an emergency (and Lessor shall have the right to have a representative of Lessor present during 
the performance of any such work); and (G) be performed in such a manner so as not to interfere with, 
interrupt, disturb, obstruct, delay, or impose any additional expense, burden, or obligation upon Lessor or 
the ownership, use, enjoyment, operation, or maintenance of the Town Property.  
 
b.  Unsafe Conditions. Under no circumstance shall Lessee create or suffer any unsafe 
conditions on the Town Property, the Premises, or any portion thereof. If any unsafe condition is created, it 
shall be promptly remedied by Lessee, at Lessee’s sole cost and expense, and, notwithstanding anything 
contained herein to the contrary, in the event Lessee fails to remedy such unsafe condition within thirty (30) 
days after Lessee’s receipt of written notice from Lessor (except in the event of an emergency, in which no 
prior notice shall be required), or if such unsafe condition cannot be remedied within thirty (30) days and 
Lessee fails to commence the remedial work within such time period and diligently prosecute the same 
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thereafter, Lessor shall have the right, but not the obligation, to remedy such condition and collect the costs 
and expenses of its work from Lessee. 
 
c. Restoration. After the completion of all work of any kind or nature whatsoever performed under or 
pursuant to this Agreement, Lessee shall, at its sole cost and expense, promptly restore the Premises, any 
portion of the Town Property located outside of the Premises, and any site which are damaged or disturbed 
by such work to as near possible the condition and contour that existed immediately prior to such work. 
Notwithstanding anything to the contrary contained herein, in the event any required restoration work is not 
promptly performed by Lessee, and such failure is not cured within thirty (30) days after Lessee’s receipt 
of written notice from Lessor (except in the event of an emergency, in which no prior notice shall be 
required), Lessor shall have the right, but not the obligation, to perform such restoration work and to collect 
the costs and expenses of such restoration work from Lessee. 
 
d. Repair and Maintenance. Lessee, at its sole cost and expense, shall keep and maintain the 
Premises and all Lessee Improvements in good, operational order and repair and a safe, clean, attractive, 
and presentable condition, clear of trash, debris, and other obstructions. Prior to commencing any major 
maintenance or repair work to the exterior of the structure or the Premises (which shall be defined for 
purposes of this Section as any maintenance or repair work exceeding $1,000.00), Lessee shall provide no 
less than seven (7) days’ prior written notice of such repair or maintenance work, along with a reasonably 
detailed description of the repair or maintenance work and the anticipated timeframe for completion of such 
work, to Lessor. Notwithstanding anything to the contrary contained herein, and for the avoidance of all 
doubt, the Parties agree that Lessee is solely responsible for the maintenance and repair of the entirety of 
the Premises and Lessee Improvements and Lessor is under no duty to maintain or repair the Premises, 
the Lessee Improvements, or any portion thereof. 
 

17. LESSEE’S DEFAULT. 
 

a. Lessee shall be in default hereunder (an “Event of Lessee Default”) in the event Lessee 
fails to observe or perform any material provision of this Lease within sixty (60) days after 
Lessee’s receipt of written notice from Lessor to Lessee specifying such default and 
demanding that the same be cured; provided that if such default cannot with due diligence 
be wholly cured within such sixty (60) day period, Lessee shall have such longer period as 
is reasonably necessary to cure the default, so long as Lessee proceeds promptly to 
commence the cure of same within such sixty (60) day period and diligently prosecutes the 
cure to completion. 

 
b. Upon the occurrence of an Event of Lessee Default, at Lessor’s option, in addition to any 

and all other remedies which it may have at law and/or in equity except as provided below, 
and without its actions being deemed an election of remedies or a cure of Lessee’s default, 
Lessor may (i) obtain specific performance, injunction, appointment of a receiver, or other 
equitable remedy, (ii) recover actual damages suffered by Lessor as a direct result of 
Lessee’s default, and (iii) subject to the provisions of Section 19 below, terminate this 
Lease and Lessee’s right of possession to the Premises. 

 
c. Notwithstanding the foregoing or anything herein to the contrary, specifically excluding, 

however, an Event of Default based on Lessee’s non-payment of rent, if Lessee reasonably 
believes that an Event of Lessee Default has not occurred, Lessee may, within the 
applicable cure period, request that the matter be submitted for mediation as provided in 
Section 19 below, and no Event of Lessee Default shall be deemed to have occurred until 
the Parties have been through the mediation procedure provided in Section 19 below. 

 
18. LESSOR’S DEFAULT 

 
a. Lessor shall be in default hereunder (an “Event of Lessor Default”) in the event Lessor fails 

to perform any nonmonetary obligations of Lessor hereunder within sixty (60) days after 
receipt of written notice from Lessee specifying such default and demanding that the same 
be cured; provided that if such default cannot with due diligence be wholly cured within 
such sixty (60) day period, Lessor shall have such longer period as is reasonably 
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necessary to cure the default, so long as Lessor proceeds promptly to commence the cure 
of same within such sixty (60) day period and diligently prosecutes the cure to completion. 

 
b. Upon the occurrence of an Event of Lessor Default, at Lessee’s option, in addition to any 

and all other remedies which it may have at law and/or in equity except as provided below, 
and without its actions being deemed an election of remedies or a cure of Lessee’s default, 
Lessor may pay or perform such obligations and offset Lessee’s actual cost of 
performance, including any and all transaction costs and attorneys’ fees actually incurred, 
against the Rent and any and all other amounts and charges due Lessor hereunder. 

 
c. Notwithstanding the foregoing or anything to the contrary, if Lessor reasonably believes 

that an Event of Lessor Default has not occurred, Lessor may, within the applicable cure 
period, request that the matter be submitted for mediation as provided in Section 19 below, 
and no Event of Lessor Default shall be deemed to have occurred until the Parties have 
been through the mediation procedure provided in Section 19 below. 

 
19. MEDIATION. Except as otherwise provided herein for non-payment of rent, following any 

dispute between the Parties under this Lease, the Parties agree to participate in mediation 
proceedings which shall be scheduled within thirty (30) days of such a request by either Party 
and held within sixty (60) days of such a request by either Party.  The cost of the mediation will 
be split equally between the Parties.  Such mediation shall be in accordance with the American 
Arbitration Association’s mediation rules then in effect unless otherwise agreed to by the 
Parties. The Parties shall jointly pick the mediator.   

 
20. LIENS.  Should any lien of any nature, including but not limited to mechanic’s and 

materialmen’s liens, be filed against the Premises, the party on account of whose actions such 
lien has been filed shall, within thirty (30) days after receipt of written notice of such lien, cause 
such lien to be removed, or otherwise protected against execution during good faith contest, 
by substitution of collateral, posting a bond therefor, escrowing of adequate funds to cover the 
claim and related transaction costs or such other method as may be permissible under 
appliable title insurance regulations and reasonably acceptable to the other party hereto. 

 
21. SURRENDER; HOLDING OVER. Upon expiration of this Lease, or its earlier termination, 

Lessee will surrender possession of the premises, except for the Lessee Improvements 
removed from the Premises in accordance with this Agreement, to Lessor in a condition as 
described in Section 15(b) hereof.   In the event the Lessee holds over beyond the Term, such 
holding over shall be from month to month only, subject to the conditions of this Agreement, 
shall not be a renewal or extension thereof, and shall be at the monthly compensation provided 
herein. 

 
22. COVENANT OF QUIET ENJOYMENT. Lessor covenants, warrants and represents that 

Lessee, upon paying the rent herein reserved and performing the covenants and agreements 
hereof, shall peaceably and quietly have, hold and enjoy the premises during the Term.  No 
third party claiming a right through Lessor has the right to prohibit Lessee’s tenancy hereunder, 
to prohibit Lessee or its employees, customers and/or invitees from using the Premises in 
accordance with the terms of this Lease or to consent to or approve, excepting governmental 
agencies, any feature of the Premises. 

 
23. ENVIRONMENTAL REPRESENTATIONS; WARRANTIES AND INDEMNITY. 

 
a. Lessee shall not cause or permit any hazardous wastes, hazardous substances, toxic 

substances or related materials (collectively, “Hazardous Materials”) to be used, 
generated, stored, or disposed of on, under or about, or transported to or form the Premises 
(collectively “Hazardous Materials Activities”) except in compliance with all Applicable Laws 
governing such Hazardous Materials or hazardous Materials Activities, which compliance 
shall be at Lessee’s sole expense. 
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b. Lessor shall not be liable to Lessee or to any other party for any Hazardous Materials 
Activities conducted or permitted on, under or about the Premises by Lessee or by 
Lessee’s employees, agents, contractors, licensees, or invitees.  Lessee shall indemnify 
and hold Lessor harmless from any claims, damages, fines, penalties, losses, judgments, 
costs and liabilities arising out of or related to any Hazardous Materials Activities conducted 
or permitted on, or under or about the Premises by Lessee’s employees, agents, 
contractors, licensees, or invitees, regardless of whether Lessor shall have consented to, 
approved of, participated in or had notice of such Hazardous Materials Activities.  The 
provisions of this paragraph shall survive the expiration or termination of this Lease. 

 
c. At the expiration of this Lease, Lessee shall remove from the Premises, at Lessee’s sole 

expense, all Hazardous Materials located, stored or disposed of on, under or about the 
Premises which were first brought to or used, stored or disposed of on the Premises by 
Lessee or by Lessee’s employees, agents, contractors, licensees, or invitees.  Lessee shall 
close, remove or otherwise render safe any buildings, tanks, containers, or other facilities 
related to the Hazardous Materials Activities conducted or permitted on the Premises in 
the manner required by all Applicable Laws. Lessee shall be solely responsible for the 
transportation, handling, use or reuse and disposal of such Hazardous Materials after their 
removal from the Premises. 

 
d. For purposes of this section, Hazardous Materials shall include all solid, liquid or gaseous 

material defined or regulated as wastes under any Applicable Law applicable to the 
Premises and shall further include all other substances defined or regulated as pollutants 
or as hazardous, toxic, infectious, or radioactive substances under any Applicable Law 
applicable to the Premises, all as amended from time to time.  Without limitation to the 
foregoing, the term Hazardous Materials shall include used or waste oils regulated under 
any federal, state or local law, regulation or ordinance. 

 
24. INDEMNIFICATION. 

 
a. During the Term of this Lease, Lessee will protect, indemnify and save harmless Lessor 

from and against all liabilities, obligations, claims, damages, penalties, causes of action, 
costs and expenses, including without limitation, attorneys’ fees and expenses by reason 
of (i) any accident, injury to or death of persons or loss of or damage in property occurring 
on the Premises or any part thereof due to the negligence of Lessee, its employees or 
agents, (ii) any use, nonuse or condition of the Premises or any part thereof due to actions 
or conditions attributable to Lessee, its employees or agents or (iii) any failure on the part 
of the Lessee to perform or comply with any of the terms of this Lease. 

 
b. In case any action, suit or proceeding is brought against Lessor by reason of any such 

occurrences, Lessee upon Lessor’s request, will at Lessee’s expense resist and defend 
such action, suit or proceeding, or cause the same to be resisted and defended by counsel. 

 
c. Such obligation of Lessee under this section which shall have occurred at the time of any 

termination of this Lease shall survive any such termination. 
 

25. NOTICES.  Notices under this Lease shall be in writing and shall be deemed properly served 
and received: (i) two (2) business days after being deposited in the United States mail, as 
certified or registered mail, return receipt requested, bearing adequate postage, (ii) one (1) 
business day after being deposited with a reputable overnight delivery carrier (e.g. Federal 
Express, Airborne, UPS, Express Mail) for guaranteed next day delivery with a request that the 
addressee sign a receipt evidencing delivery or (iii) upon receipt if personally delivered. 
Rejection or other refusal to accept or the inability to deliver because of changed address of 
which no notice was given shall be deemed to be receipt of the notice as of the date of such 
rejection, refusal or inability to deliver. Notices shall be addressed as follows: 

 
To Lessor at:    Town of Valdese  
     Post Office Box 339 

43 of 280



June 3, 2024, MB#32 
 

772 
 

     Valdese, North Carolina 28690 
     Attention: Town Manager 
 
With a copy to:    Timothy D. Swanson, Esq. 

Young, Morphis, Bach & Taylor, LLP 
     Post Office Drawer 2428 
     Hickory, North Carolina 28603 
 
To Lessee at:    Foothills Broadband, LLC 
     3088 US 70 E 
     Morganton, NC 28655 
     Attention: Zachary and Jodi Chiz 
 
With a copy to:    Tina Hlabse, Esq. 
     Ramseur Maultsby LLP 
     1150 N. Revolution Mill Drive, Suite 3 
     Greensboro, NC 27405  
 
or to any other address furnished in writing by any of the foregoing. However, any change of address 
furnished shall comply with the notice requirements herein and shall include a complete outline of all current 
addresses to be used for all parties. 
 
 

26. MISCELLANEOUS PROVISIONS. 
 

a. Time of Essence.  Time is of the essence with respect to any time periods or dates 
referenced in this Lease with respect to both Lessor and Lessee. 

 
b. Identity of Interest. Nothing contained in this Lease shall be construed to make Lessor and 

Lessee partners or joint venturers or to render either party liable for the debts or the 
obligations of the other. The only relationship created by this Lease between the parties is 
that of Lessor and Lessee. 

 
c. Third Party Beneficiaries.  Except as herein specifically provided, no person, subtenant, 

customer, employee or invitee or any other third party shall be deemed to be a third party 
beneficiary of any of the provisions herein. 

 
d. Partial Invalidity.  If any section, paragraph, subparagraph, sentence, clause or phrase of 

this Lease shall be declared or judged invalid or unconstitutional, such declaration or 
adjudication shall not affect the other sections, paragraphs, subparagraphs, sentences, 
clauses or phrases of this Lease, all of which shall remain in full force and effect. 

 
e. Recording of Memorandum of Lease.  A Memorandum of Lease may be recorded in the 

appropriate office for filing by Lessee at Lessee’s expense. 
 

f. Headings; Gender.  The section headings are for convenience and are not a part of this 
Lease. The masculine, feminine or neuter gender and the singular or plural number shall 
be deemed to include the others whenever the context so requires or indicates. 

 
g. No Waiver.  The failure of either party to insist in any one or more instances upon a strict 

performance of any covenant of this Lease or to exercise any option or right herein 
contained shall not be construed as a waiver or relinquishment for the future enforcement 
of such covenant, right or option, but the same shall remain in full force and effect, unless 
the contrary is expressed in writing by such party. 

 
h. Force Majeure.  Except as otherwise specifically contemplated in this Lease, in the event 

that Lessor or Lessee shall be delayed or hindered in, or prevented from, the performance 
of any act required hereunder by reason of strikes, lockouts, labor troubles, inability to 
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procure materials, delay by the other party, failure of power or unavailability of utilities, 
riots, insurrection, war, terrorism or other reason of a like nature not the fault of such party 
or not within its control (each, a “Force Majeure Event”), then performance of such act shall 
be excused for the period of delay, and the period for the performance of any such act shall 
be extended for a period equivalent to the period of such delay; provided, however, the 
party claiming a delay by reason of a Force Majeure Event shall notify the other party within 
five (5) business days following the onset of the Force Majeure Event. 

 
i. Choice of Law.  This Lease shall be construed in accordance with and governed by the 

laws of the State of North Carolina. Venue for any action brought pursuant to this Lease 
shall be placed in Burke County, North Carolina. 

 
j. Binding Effect.  This Lease shall inure to the benefit of and be binding upon Lessor and 

Lessee and their respective heirs, executors, legal representatives, successors and 
assigns. 

 
k. Entire Agreement; Amendment.  This Lease and the attached exhibits constitute the entire 

agreement between Lessor and Lessee with respect to the Premises, and all negotiations, 
considerations, representations and understandings between Lessor and Lessee prior to 
the execution of this Lease are incorporated herein. This Lease shall not be amended, 
modified, waived, discharged or terminated except by an instrument in writing signed by 
the parties hereto.  The Parties acknowledge and agree that on or before the 
Commencement Date, the Lessor will issue a written public notice via publication as 
required by N.C.G.S. §160A-272(a1), announcing that it intends to enter into a ten (10) 
year lease with Lessee (“Amended Lease”) and take up such matter for a decision at the 
next regular council meeting occurring at least thirty (30) days after the publication is 
issued.     

 
l. Brokers.  Lessee and Lessor warrant each to the other that it has had no dealings with any 

broker or agent in connection with this lease, and each party covenants to pay, hold 
harmless and indemnify the other from and against any and all costs, expenses or liability 
for any compensation, commissions and charges claimed by any broker or agent with 
respect to this Lease or the negotiation thereof. 

 
m. Counterparts.  This Lease may be executed in more than one counterpart, each of which 

shall be deemed an original but all of which together shall constitute one and the same 
instrument. 

 
IN WITNESS WHEREOF, the parties hereto have caused this Lease to be duly executed effective as of 
the day and year written below. 
 
 
  THE TOWN OF VALDESE, 
 a North Carolina Municipal Corporation  
   
 _______________________________ (Seal)   
ATTEST:     CHARLES WATTS, Mayor  
 
_________________________________  
JESSICA LAIL, Town Clerk 
 
This document has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
__________________________________ 
BO WEICHEL, Chief Financial Officer  
 
Approved as to form on behalf of the Town this                day of                   , 202__. 
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_________________________________ 
TIMOTHY D. SWANSON, Attorney 
 
STATE OF NORTH CAROLINA 
COUNTY OF BURKE 
 
I, __________________________ a Notary Public of said county and state, certify that Jessica Lail 
personally came before me this day and acknowledged that she is Town Clerk of the Town of Valdese, a 
North Carolina municipal corporation, and that by authority duly given and as the act of the Town Council 
of the Town of Valdese, the foregoing instrument was signed in its name and by its Mayor, CHARLES 
WATTS, sealed with its corporate seal and attested by her as its Town Clerk. 
 
Witness my hand and notarial stamp or seal, this _____ day of ____________________, 202__.  
 
      _____________________________________  
     Notary Public 
[AFFIX NOTARIAL SEAL] 
 
My Commission Expires:  ____________________________. 
 
IN WITNESS WHEREOF, the parties hereto have caused this Lease to be duly executed effective as of 
the day and year written below. 
 
FOOTHILLS BROADBAND, LLC 
 
By: ________________________________ 
Zachary Chiz 
Chief Operating Officer 
 
By  ________________________________ 
Jodi Chiz 
Chief Executive Officer 
 
Date: ______________________________ 
 
STATE OF NORTH CAROLINA 
COUNTY OF ______________ 
 
 I, ______________________________, a Notary Public of the County and State aforesaid, certify 
that Zachary Chiz and Jodi Chiz personally appeared before me this day and acknowledged that they are 
the Chief Operating Officer and the Chief Executive Officer of Foothills Broadband, LLC, a North Carolina 
limited liability company, and being duly authorized to do so, voluntarily executed the foregoing instrument 
for the purposes stated therein on behalf of said limited liability company. 
 
 Witness my hand and official stamp or seal this ___ day of _________________, 202__. 
 
 
       ___________________________________ 
[NOTARIAL SEAL]      Notary Public 
       My commission expires: _______________ 
 
EXHIBIT A 
 
Legal Description 
 
BEING that certain tract or parcel of land lying and being in Lovelady Township, Burke County, North 
Carolina more particularly described as follows: 
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BEGINNING at an iron pipe located in the southwest corner of the property of the Town of Valdese as 
shown in Deed Book 592, Page 904, Burke County Registry, and running thence South 73-19-09 East 
63.64 feet; thence North 18-10-30 East 69.80 feet; thence North 70-59-10 West 68.82 feet; thence South 
14-04-17 West 72.65 feet to the point of BEGINNING as surveyed by Roger D. Morgan Surveying, March 
14, 2023, attached hereto for illustrative purposes only as Exhibit B, and being a portion of that property 
conveyed by Bertha S. Martinat to The Town of Valdese by Deed recorded in Deed Book 592, Page 904, 
Burke County Registry.  Further being a portion of the land assigned Burke County PIN: 2733950361. 
 
Motion: Councilman Harvey made a motion to approve the ten-year lease that was submitted by a private 
firm effective October 31, 2024, contingent upon Foothills Broadband having repaired all installation 
damage to the satisfaction of inspection by the NC Department of Transportation or an independent 
engineering firm. Seconded by Councilwoman Ward.   
 
Discussion:  Councilman Harvey shared: 
 
Broadband is good – broadband is here to stay.  
This item is not about broadband or any particular broadband provider but is about what is best for the 
citizens of Valdese. There are three or four broadband services available to most Valdese residents and 
businesses, and there soon will be more. The broadband services will compete on speed, price, and other 
features to win a share of the 2000 or so potential Valdese customers.  
TWO ISSUES: Last year, the Town gave Foothills Broadband two major business boosts: 
1. An “encroachment agreement” that permitted them to install underground cable throughout the town’s 

rights-of-way, with two significant features: 
a. Access to every residence and business in Valdese. 
b. Authority to dig and cut into paving throughout the town. 
c. The town received no compensation for giving the private firm access to the captive market that is 

the entire Town; or for the resultant inconvenience to citizens whose lawns and water service were 
disturbed, or damage done to the town’s streets.  

2. A lease to construct a facility on town property where they had access to existing underground conduit 
throughout town where there are no utility poles and from which they intend to serve all of Burke County, 
for $500/month. That lease continues to this day and beyond, on a month-to-month basis, and at the 
same rate as the firm requests in the ten-year lease.  In effect – no advantage or disadvantage to 
either the firm or the citizens of Valdese by deferring the effective date of a new lease to October. 

THE FUNDAMENTAL PROBLEM EACH AGREEMENT – T HEY ARE ONE-SIDED 
• FIRST, the town did not require a performance bond to assure that all the resultant damage would be 

repaired.   
• Second, the town did not do any financial verification of the firm’s financial viability. The town has no 

idea who is the silent backer, or if it is foreign or domestic funding.  
• The installation and street repair dates are constantly changing, with the latest promise being the end 

of September. 

The prevailing situation is:  
Our streets will never be the same until all of them are repaved. 
1) The only leverage that the town has to ensure that repairs will be made to some acceptable standard is 
to hold the long-term lease until the cable installation is complete and all damage is repaired. 
2) There is no benefit to the Town, or change in the current lease terms, if the town were to give up its only 
leverage in this arrangement by approving a long-term lease today, rather than in October, or whenever 
the last street is repaired? 
 
Councilwoman Lowman asked if other providers compensate us when they put things in the ground.  Town 
Attorney Tim Swanson noted that typically, they would not give compensation; it’s the value added of the 
infrastructure you are getting as a Town.  Mr. Swanson shared that Foothills has provided a letter of credit 
in the amount of $15,000.  Councilman Mears asked if the Public Works Director would speak to the 
condition of the roads.  Public Works Director Allen Hudson shared that everything has been GPS, so we 
know where everything is.  Mr. Hudson noted that we have standard paperwork from NCDOT that the 
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paving company is going by.  Mr. Hudson has been out on an inspection and can confirm that they are 
doing the repairs to NCDOT standards.  
 
Councilman Harvey asked what the benefit is to either party if this agreement is made effective today or in 
October.  Councilman Mears said that as a business owner, coming to Valdese and investing 3 million 
dollars and then getting delay after delay over 10% of road incompletion repair is absurd.  Councilman 
Mears said we need to approve this lease and stop delaying it.  Councilman Mears feels it would be a 
terrible look for Council to continue to postpone this.  Councilwoman Lowman agrees that we need to move 
forward. 
 
Councilman Ogle asked Mr. Swanson if there was something in the contract that we can pull out of it if 
needed.  Mr. Swanson said there is a termination provision that allows either party to terminate upon 12 
months notice.  
 
Vote: Councilman Harvey – Yes, Councilman Mears – No, Councilwoman Lowman – No, Councilman Ogle 
– No, Councilwoman Ward – No, Motion failed. 
 
2nd Motion: Councilwoman Lowman made a motion to approve the ten-year lease with Foothills Broadband 
effective tonight, seconded by Councilman Mears.   
 
Vote: Councilman Mears – Yes, Councilwoman Lowman – Yes, Councilman Ogle – Yes, Councilwoman 
Ward – Yes, Councilman Harvey – No, Motion carried. 
 
APPOINTMENTS TO VALDESE ECONOMIC DEVELOPMENT INVESTMENT CORPORATION (VEDIC) 
BOARD Mayor Watts said we have two nominations to serve on the VEDIC Board: Rick McClurd and Kylie 
Gera.  Councilman Harvey nominated Gary Ogle.  Councilman Harvey believes it would be good to have a 
Council member on the board representing the Town. 
 
Kylie Gera - Councilman Mears – Yes, Councilwoman Ward – No, Councilman Ogle – No, Councilman 
Harvey – No, Councilwoman Lowman – Yes 
 
Rick McClurd - Councilman Mears – Yes, Councilwoman Ward – Yes, Councilman Ogle – Yes, Councilman 
Harvey – Yes, Councilwoman Lowman – Yes 
 
Gary Ogle - Councilman Mears – Yes, Councilwoman Ward – Yes, Councilman Ogle – Yes, Councilman 
Harvey – Yes, Councilwoman Lowman – Yes 
 
Mayor Watts stated that the Council appointments for the VEDIC Board would be Gary Ogle and Rick 
McClurd.  
 
FY 24-25 PROPOSED BUDGET AND SCHEDULING OF PUBLIC HEARING FOR MONDAY, JUNE 17, 
2023 Interim Town Manager Bryan Steen said that we have gone through some workshops, modified the 
budget based on the Council's input, and put together a budget message available to the public on the 
website. A public hearing is scheduled for June 17, 2024. 
 
Councilman Harvey encouraged citizens to visit the Town's website and review the FY 23-24 
budget.  Councilman Harvey said that it was approved with a deficit of $238,000, and the projected outcome 
is a surplus of $390,000, which is a swing of $629,000 and is equivalent to ¼ of the total property taxes 
that were collected in 2023.  Councilman Harvey said the problem was that we did not know the projected 
results for much of the budget during the budget process.  
 
Councilman Harvey noted that three of the Capital Expenditure items still in the budget that the Efficiency 
Task Force needs to review are questions still pertaining to the Water Resources Director position and 
COLAs/Training for employees. 
 
Motion:  Councilman Harvey made a motion to remove the Ford F150 pickup truck, estimated at $45,000, 
a tractor and mower, estimated at $60,000, and a roll-off dumpster, estimated at $6,000 in Public Works 
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from the present budget and defer them until the Efficiency Task Force had had an opportunity to complete 
an analysis of equipment, seconded by Councilman Ogle.  
 
Vote: Councilwoman Ward – Yes, Councilman Ogle – Yes, Councilman Harvey – Yes, Councilwoman 
Lowman – No, Councilman Mears – No, Motion carried.  
 
The Efficiency Task Force will meet to determine the need. 
 
Motion:  Councilman Harvey made a motion to remove the Water Resource Director position from the 
present pay plan schedule of positions and salary ranges, that the position opening be removed from the 
Town's website and publications, and that the 2018 Ford Explorer that was assigned to this position be sold 
or traded in for the purchase of the police cruiser that is budgeted under capital expenditures. 
 
Discussion: Interim Town Manager Bryan Steen shared that we have divided those duties between two 
current staff members until something is determined. We have also contracted with McGill Associates to 
help with some of the duties. Councilman Harvey suggested selling the 2018 Ford Explorer, which Kelly 
Bluebook values at $17,000 to $20,000.   
 
There was no second to the motion, so the motion failed. 
 
Motion:  Councilman Harvey made the following motion:  Whereas the Town Council strives to provide our 
valued employees with the best possible benefits that taxpayers can afford, which, among other benefits, 
is exceptionally good group health insurance coverage known as a "gold" or "platinum" plan; I, therefore, 
move that we bring back the two steps that the 2021 Town Council was prepared to address at its October 
2021, to take effect at June 30, 2022, until it learned at the meeting that the compensation of council 
members can be adjusted only at the time of budget adoption. In accordance with intention and research 
that the Council and staff had concluded  in 2021 to be prudent and justifiable, I move that the changes the 
prior Council intended to take effect in Fiscal Year 2023 be adopted to take effect December 31, 2024: 
1.     Ending all health, dental, vision, and supplemental insurance benefits for council members, effective 
December 31, 2024. 
2.     The stipends of the Town Council members will be increased to $6,000 per year and the Mayor's to 
$8,000 per year, effective December 31, 2024. 
 
Seconded by Councilwoman Ward. 
 
Discussion: Councilman Harvey said that making it effective starting 1/1/2025 would give the Council time 
to get other health insurance, and this issue would not have to be passed on to a new council. Councilman 
Harvey shared that this would be a savings of $11,000 for FY 24-25.  Councilwoman Ward shared that 
being on Council takes a lot of time and is okay with giving up the insurance but asked if we could increase 
the stipend by $400 to cover the cost.  Councilman Mears has no problem giving up these benefits as long 
as the employees get a 5% COLA. 
 
Amended Motion: Councilman Harvey made a motion that Town Council will give up Town provided 
insurance and increase Town Council member's stipend to $8,000 per year and the Mayor's to $10,000 per 
year, effective December 31, 2024.   
 
Vote:  The vote was unanimous 
 
Councilwoman Lowman noted that she gave up the town-provided insurance at 8:00 a.m. this morning, and 
Mayor Watts ended his a few days ago.  
 
APPROVED RESOLUTION ESTABLISHING NEW TOWN OF VALDESE AD HOC STREET 
MAINTENANCE COMMITTEE Councilman Harvey believes the new committees are doing good things in 
the community.  Councilman Harvey and Allen Hudson have contacted NC DOT to possibly complete the 
paving for the town, which will manage the whole project.  Councilman Harvey also shared that the Institute 
for Transportation Research and Education (ITRI) – a state agency based at NCSU- may be a further 
resource for training our public works staff and assistance with future street maintenance planning.  The 
Public Works Director is looking for a quote for approximately 30 streets. Councilman Harvey said that 
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because of the experience with the street paving committee and, especially, the importance of the town’s 
street infrastructure, he moves to adopt the resolution establishing a street maintenance committee to 
engage citizens who use our streets daily to help set priorities for maintaining and repaving our streets. 
  

A RESOLUTION BY THE TOWN OF VALDESE TOWN COUNCIL TO ESTABLISH AN AD HOC 
STREET MAINTENANCE REVIEW COMMITTEE 

 
WHEREAS,  the Town Council is responsible for the care and maintenance of approximately thirty-five 

miles of streets owned and managed by the Town of Valdese; and  
 
WHEREAS,  the Town Council desires to establish an Ad Hoc Street Maintenance Review Committee 

to advise and make recommendations to the Town Council regarding the management, 
maintenance, improvement, and/or construction of Town-owned streets.  

 
NOW, THEREFORE, BE IT RESOLVED that the Ad Hoc Street Maintenance Review Committee is 

hereby established, the membership of which shall be appointed by Town Council and shall include five (5) 
members who shall have in-depth experience in street maintenance, construction and/or project 
management.  

 
BE IT FURTHER RESOLVED that the Ad Hoc Street Maintenance Review Committee shall have 

the authority to elect its chairman, promulgate its own rules of order, and develop its schedule of meetings, 
which meetings shall be conducted by North Carolina Open Meeting Laws, N.C. Gen. Stat. Ch. 143, Art. 
33C, §§ 143-318.9 through -318.18. Each member of the Ad Hoc Street Maintenance Review Committee 
shall serve a staggered three-year term unless otherwise removed by the Town Council, which may be 
done at any time, with or without cause. Members will be divided into three classes with the appointment 
of one class of members taking place every December at the regular meeting of the Town Council. The 
initial committee shall have one member appointed for a one-year term, two members appointed for a two-
year term, and two members for a three-year term. No member shall serve more than two consecutive 
terms. A member shall be eligible for re-appointment after an absence from the Ad Hoc Street Maintenance 
Review Committee after one year.  
 

BE IT FURTHER RESOLVED that the Ad Hoc Street Maintenance Review Committee shall 
evaluate, consider, review, and make recommendations to the Town Council regarding ways to care for, 
maintain, and/or improve Town owned and managed streets. The Ad Hoc Street Maintenance Review 
Committee may solicit input from the public that may assist with its duties. The Ad Hoc Street Maintenance 
Review Committee shall issue a written report of its findings and recommendations to the Town Council 
annually on or before December 31 of each year, or as otherwise requested by the council. 

 
THIS RESOLUTION IS ADOPTED this ______ day of ___________________, 2024.  
 

/s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Motion: Councilman Harvey made a motion to adopt the Resolution, seconded by Councilwoman Ward.  
 
Discussion:  Councilwoman Lowman asked if they did not have a study completed already with streets 
listed in order of how bad they are.  Councilman Mears asked if this committee would add to the already-
in-place Street Committee. Councilman Harvey said it would replace it and be an ad hoc committee that 
kept agendas and minutes. Councilman Harvey noted that the study completed is old.  Councilman Mears 
suggested holding off on this committee until a permanent manager is hired and allowing our staff to make 
some decisions. Councilwoman Ward has heard positive things about the committees. 
 
Vote: Councilwoman Ward – Yes, Councilman Ogle – Yes, Councilman Harvey – Yes, Councilwoman 
Lowman – No, Councilman Mears – No, Motion carried.  
 
APPROVED RESOLUTION ESTABLISHING NEW TOWN OF VALDESE AD HOC UTILITIES 
INFRASTRUCTURE COMMITTEE Councilman Harvey shared that the Town’s water and sewer lines are 
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an even more important infrastructure on which every Valdese resident depends. Councilman Harvey 
moved to adopt the resolution by establishing a Utilities Infrastructure Committee to engage citizens and 
businesses who use our utility systems daily to help set priorities for maintaining and replacing our water 
and sewer lines. 
 

A RESOLUTION BY THE TOWN OF VALDESE TOWN COUNCIL TO ESTABLISH AN AD HOC 
UTILITIES INFRASTRUCTURE REVIEW COMMITTEE 

 
WHEREAS,  the Town Council is responsible for the care and maintenance of a water plant, a 

wastewater plant, and numerous miles of water and sewer lines owned and managed by 
the Town of Valdese; and  

 
WHEREAS,  the Town Council desires to establish an Ad Hoc Utilities Infrastructure Review Committee 

to advise and make recommendations to the Town Council regarding the management, 
maintenance, improvement, and/or construction of Town-owned utility infrastructure 
assets.  

 
NOW, THEREFORE, BE IT RESOLVED that the Ad Hoc Utilities Infrastructure Review Committee 

is hereby established, the membership of which shall be appointed by Town Council and shall include five 
(5) members who shall have in-depth experience in the management of complex systems, construction, 
excavation, or project management, 
 

BE IT FURTHER RESOLVED that the Ad Hoc Utilities Infrastructure Review Committee shall have 
the authority to elect its chairman, promulgate its own rules of order, and develop its schedule of meetings, 
which meetings shall be conducted by North Carolina Open Meeting Laws, N.C. Gen. Stat. Ch. 143, Art. 
33C, §§ 143-318.9 through -318.18. Each member of the Ad Hoc Utilities Infrastructure Review Committee 
shall serve a staggered three-year term unless otherwise removed by the Town Council, which may be 
done at any time, with or without cause. Members will be divided into three classes with the appointment 
of one class of members taking place every December at the regular meeting of the Town Council. The 
initial committee shall have one member appointed for a one-year term, two members appointed for a two-
year term, and two members for a three-year term. No member shall serve more than two consecutive 
terms. A member shall be eligible for re-appointment after an absence from the Ad Hoc Utilities 
Infrastructure Review Committee after one year.  
 

BE IT FURTHER RESOLVED that the Ad Hoc Utilities Infrastructure Review Committee shall 
evaluate, consider, review, and make recommendations to the Town Council regarding the management, 
maintenance, improvement, and/or construction of Town-owned utility infrastructure assets. The Ad Hoc 
Utilities Infrastructure Review Committee may solicit input from the public that may assist with its duties. 
The Ad Hoc Utilities Infrastructure Review Committee shall issue a written report of its findings and 
recommendations to the Town Council annually on or before December 31 of each year, or as otherwise 
requested by the council. 

 
THIS RESOLUTION IS ADOPTED this ______ day of ___________________, 2024.  

 
/s/ Charles Watts, Mayor 

ATTEST:  
/s/ Town Clerk 
 
Motion: Councilman Harvey made a motion to adopt the Resolution, seconded by Councilman Ogle.  
 
Discussion:  Councilwoman Lowman asked if this is not what we hire McGill Associates to do. Councilman 
Harvey said that this is not for engineering services; it is for citizens to get involved and advise the Council 
and management on concerns that they see with some of the water and sewer lines. Councilman Mears 
believes that this is a bad idea and does not know what citizens would know about our infrastructure. 
 
Vote: Councilwoman Ward – Yes, Councilman Ogle – Yes, Councilman Harvey – Yes, Councilwoman 
Lowman – No, Councilman Mears – No, Motion carried.  
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APPROVED RESOLUTION ESTABLISHING NEW TOWN OF VALDESE AD HOC MERCHANTS 
ADVISORY COMMITTEE  Councilman Harvey said that economic development begins at home, and there 
is no group of individuals who contribute more to the economic development of our town that attracts tourists 
and generates an increasing amount of sales tax revenue than our local merchants. Councilman Harvey 
said that Valdese once had an active “Merchants Association” that folded for unknown reasons. However, 
in recent visits to most of our merchants, we have gained strong support for establishing a formal Town 
committee. Councilman Harvey moves to adopt the Resolution establishing a Merchants Advisory 
Committee to advise the town management and Council on ways to make Valdese even more attractive to 
customers and visitors and that we increase the proposed membership of the committee to seven. 
 

A RESOLUTION BY THE TOWN OF VALDESE TOWN COUNCIL TO ESTABLISH AN AD HOC 
MERCHANTS ADVISORY COMMITTEE 

 
WHEREAS,  the Town Council is responsible for the economic development of the Town of Valdese, 

including but not limited to planning events and programs that support local merchants and 
their efforts to attract customers and tourists and to serve citizens of Valdese; and  

 
WHEREAS,  the Town Council desires to establish a Merchants Advisory Committee to advise and make 

recommendations to the Town Council regarding the planning, management, maintenance, 
and/or improvement of conditions under the Town’s control to serve citizens and attract 
visitors. 

 
NOW, THEREFORE, BE IT RESOLVED that a Merchants Advisory Committee is hereby 

established, the membership of which shall be appointed by Town Council and shall include seven (7) 
members who shall own or operate businesses that serve Valdese citizens and other customers. 
 

BE IT FURTHER RESOLVED that the Merchants Advisory Committee shall have the authority to 
elect its chairman, promulgate its own rules of order, and develop its schedule of meetings, which meetings 
shall be conducted by North Carolina Open Meeting Laws, N.C. Gen. Stat. Ch. 143, Art. 33C, §§ 143-318.9 
through -318.18. Each member of the Merchants Advisory Review Committee shall serve a staggered 
three-year term unless otherwise removed by the Town Council, which may be done at any time, with or 
without cause. Members will be divided into three classes with the appointment of one class of members 
taking place every December at the regular meeting of the Town Council. The initial committee shall have 
two members appointed for a one-year term, two members appointed for a two-year term, and three 
members for a three-year term. No member shall serve more than two consecutive terms. A member shall 
be eligible for re-appointment after an absence from the Ad Hoc Merchants Advisory Committee after one 
year.  
 

BE IT FURTHER RESOLVED that the Ad Hoc Merchants Advisory Committee shall evaluate, 
consider, review, and make recommendations to the Town Council regarding ways to plan and execute 
programs in support of local merchants and their efforts to serve Valdese citizens and attract new 
customers. The Ad Hoc Merchants Advisory Committee may solicit input from the public that may assist 
with its duties. The Ad Hoc Merchants Advisory Committee shall issue a written report of its findings and 
recommendations to the Town Council annually on or before December 31 of each year, or as otherwise 
requested by the council. 
 

THIS RESOLUTION IS ADOPTED this ______ day of ___________________, 2024.  
 

/s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Motion: Councilman Harvey made a motion to adopt the Resolution, seconded by Councilman Ogle.  
 
Discussion:  Councilwoman Ward shared that the Merchants she talked to were excited about this 
committee, and sometimes, they feel ignored if they are too far out. Councilman Mears said that he used 
to be the President of the Merchants Association, but it disbanded due to a lack of interest. The Community 
Affairs Director noted that there is a Main Street Committee that meets quarterly.  
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Vote: Councilwoman Ward – Yes, Councilman Ogle – Yes, Councilman Harvey – Yes, Councilwoman 
Lowman – No, Councilman Mears – No, Motion carried. 
 
CONSIDERATION OF INTERIM TOWN MANAGER  Interim Town Manager Bryan Steen will be resigning 
June 28, 2024, and recommends appointing Assistant Town Manager/CFO Bo Weichel as Interim Town 
Manager with a salary of $130,000. 
 
Motion: Councilwoman Lowman made a motion to accept the resignation of our Interim Manager and 
appoint Bo Weichel as our Interim Manager on June 28, 2024, at 5:01 pm, and appointed to represent the 
Town on the ABC Board, VEDIC Board, and BDI, seconded by Councilman Ogle.   
 
Discussion and 2nd Motion:  Councilman Harvey noted that the recommendation from the Interim Manager 
was more complicated that what we last discussed and would like to move that we table this to the next 
closed session on June 17, 2024, seconded by Councilman Ogle   
 
Vote: Councilwoman Ward – Yes, Councilman Ogle – Yes, Councilman Harvey – Yes, Councilwoman 
Lowman – No, Councilman Mears – No, Motion carried. 
 
INTERIM MANAGER’S REPORT:  
 
Family Friday Nights continue each Friday in June on Temple Field from 7:00 p.m. – 10:00 p.m. 
 
Valdese Independence Day Celebration, Friday, June 28, 2024, 6:00 p.m., Main Street 
 
Next Regular Council meeting scheduled for Monday, June 17, 2024, 6:00 p.m. 
 
MAYOR AND COUNCIL COMMENTS: Councilwoman Ward bragged about Police Chief Sharpe and our 
future plans for the Drug and Homeless Task Force. 
 
Mayor Watts has received a few calls about emails and telephone calls not being returned by Council 
members and has asked that if we get a complaint or if someone has a question, we need to respond 
promptly.  
 
ADJOURNMENT:  At 8:11 p.m., there being no further business to come before Council, Councilman 
Harvey made a motion to adjourn, seconded by Councilman Mears.  The vote was unanimous.  
 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
JUNE 17, 2024 
 
The Town of Valdese Town Council met on Monday, June 17, 2024, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The Council meeting was live-
streamed on YouTube @townofvaldese.  The following were present:  Mayor Charles Watts, Mayor Pro 
Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman Heather Ward, Councilman Glenn 
Harvey, and Councilman Paul Mears. Also present were: Interim Town Manager Bryan Steen, Town 
Attorney Tim Swanson, Town Clerk Jessica Lail, and various Department Heads.  
 
Absent:  
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT 
 
POSITIVE THINGS – EDDIE PERROU, 1312 LAUREL AT NE, VALDESE: Mr. Perrou thanked the Council 
for all their work in the last six months.  Mr. Perrou identified the accomplishments: Strategic Plan, 
establishing new committees, upcoming new pool structure, Rock School renovations, firing an architect 
that could not get anything completed and buying land to build a new facility, hiring a new Police Chief, 
lower the tax rate and balancing the budget, giving employees a COLA, and looking into paving more 
streets.  Mr. Perrou is pleased with the direction the Town is taking.  
 
SEWER BACKUP – AZZAM KAMAL, 329 N. RODORET ST., VALDESE: Mr. Kamal lives on a street that 
always has sewer problems, and his backyard has been demolished to find out what is going on. Mr. Kamal 
said he had a manhole under his house. Mr. Kamal knows that something is in the CIP in a few years to fix 
the street, but in the meantime, he has a plumber who needs to know what to do with the manhole. Mr. 
Kamal needs the Town's help with what to do.   
 
CONSENT AGENDA: (enacted by one motion) No items to approve.  
 
End Consent Agenda 
 
APPROVED FY 2024-2025 BUDGET PUBLIC HEARING & ORDINANCE ADOPTION:  Mayor Watts 
opened the Public Hearing at 6:10 p.m.  
 
Councilman Harvey asked if the Council could make amendments to the budget tonight.  Mayor Watts said 
this is for the adoption tonight, and there can be no changes. 
 
Interim Town Manager Bryan Steen recapped the budget process and asked if Council had any questions. 
Hearing none, Mayor Watts asked if anyone wished to speak either for or against the proposed budget.  
 
Town Attorney Tim Swanson noted that we could make modifications, but doing so would require us to 
continue the meeting so that management has time to make them. 
 
KAREN CARUSO, 805 MICOL AVE, VALDESE: Ms. Caruso provided a copy of her comments to the 
Town Clerk: 
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Mayor Watts asked if anyone else wished to speak. Hearing none, Mayor Watts closed the Public Hearing 
at 6:17 p.m.  
 
Councilman Harvey asked what the COLA proposed in the budget cost, if training was included, and if any 
essential services had been cut. Mr. Steen said a 5% COLA, $30,000 for employee training, and no 
essential services that he knows of have been cut. 
 
Assistant Town Manager/CFO Bo Weichel shared the following presentation: 
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Councilman Harvey made a motion to adopt the FY 2024-2025 Fee Schedules, FY 2024-2025 General 
Fund Capital Improvement Plan, FY 2024-2025 Utility Capital Improvements Plan, and the FY 2024-20245 
Budget Ordinance, seconded by Councilwoman Lowman.  The vote was unanimous. 
 
FACILITIES REVIEW COMMITTEE REPORT Facilities Review Co-chairs Roger Heavner and Greg Refour 
gave Council the following update from their June 12, 2024, meeting.  Mr. Heavner stated, “Last week there 
was a site visit to the Public Safety Building by Tally and Smith Architectural Firm.  This is the group hired 
to develop new Public Safety facilities.  This tour was conducted by Fire Chief Truman Walton and Police 
Chief Marc Sharpe. 
 
As in previous inspections by several engineering and architectural firms, it has been suggested the Fire 
and Police Officers be relocated to a different facility.  The reason being, the walls are deteriorating and 
creating a potentially dangerous condition.  This coupled with the fact that it is probably going to take two 
years to complete the new facilities.   
 
There are several potential locations in Valdese to fill these needs.  After looking at the different locations, 
it is being recommended by the Facilities Review Committee the old Town Hall be renovated for temporary 
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Fire and Police offices.  There are numerous reasons for this, some of which being: close proximity to all 
Police and Fire facilities such as armory, computer equipment, trucks and available parking.   
 
Once the new Public Safety facilities are completed, this old Town Hall will become very marketable as a 
potential lease or sale property.  These capital improvements will only enhance this property.” 
 
Councilwoman Lowman asked if there was enough room for both Fire and Police in the Old Town Hall.  Mr. 
Heavner believes there is more room in the Old Town Hall than were they are now but said it would be up 
to the architect firm. Mr. Heavner said this is just a recommendation, and the Police and Fire Chief will meet 
with the architect as well.  
  
STREET PAVING UPDATE Public Works Director Allen Hudson said that the Street Paving Panel came 
up with 30 streets to pave and they have been sent to NCDOT who said that they would have pricing for us 
the first of July.   
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Councilman Harvey noted that one of the decisions the Town needs to make is whether to limit our paving 
this year to $500,000 and 2.4 miles, consider borrowing enough money to do two to three years of paving 
at this time under current costs, or borrow money from the Town’s reserves and pay it back out of the Powell 
Bill fund. 
 
APPROVED LOCAL REALTOR LISTING TOWN-OWNED PROPERTIES Interim Town Manager Bryan 
Steen shared that he emailed four local realtors and received two applications from Thompson Realty and 
Brinkley & Associates to list seven town-owned parcels.  

 
Councilman Harvey made a motion to engage Thompson Realty to list the properties, seconded by 
Councilman Mears. 
 
Councilwoman Lowman asked if we could use both firms. Councilman Harvey noted that one them has a 
minimum listing fee and we should go with the better of the two options. 
 
The vote was unanimous.  
 
APPROVED ENCROACHMENT AGREEMENT TOWN RIGHT OF WAY WITH CONTERRA ULTRA 
BROADBAND, LLC Planning Director Larry Johnson shared that Catawba Valley Healthcare is seeking 
fiber, and Conterra has a line along Main Street, and they want to connect it to their business.  Mr. Johnson 
said that they would have to encroach 108 feet along Morgan Street.  Conterra has provided a performance 
bond guarantee of $10,000.  Mr. Johnson shared that Conterra installed fiber along Main Street years ago.  
 
STATE OF NORTH CAROLINA 
BURKE COUNTY 
 

ENCROACHMENT AGREEMENT 
TOWN RIGHT OF WAY 

 
 THIS MASTER ENCROACHMENT AGREEMENT (“Agreement”) is made and entered into this 
_____day of ____________, 2024, by and between the TOWN OF VANDESE, a North Carolina municipal 
corporation having a mailing address of P.O. Box 339, Valdese, North Carolina 28690 (the “Grantor”), and 
CONTERRA ULTRA BROADBAND, LLC d/b/a CONTERRA NETWORKS, a South Carolina limited 
liability company having a mailing address of 5301 77 Center Drive, Charlotte, North Carolina 28217 (the 
“Grantee”).  
 
W I T N E S S E T H: 
 
 WHEREAS, the Grantee desires to encroach on certain public streets and/or street right of ways 
(hereinafter collectively “ROW”) under the Grantor’s jurisdiction for the purposes of constructing, installing 
and maintaining telecommunications facilities, including but not limited to fiber optic cables and associated 
conduit (hereinafter “Telecommunications Facilities”) and the parties wish to memorialize any such 
permission and conditions through this Agreement rather than individual permits or approvals; and  
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 WHEREAS, the Grantor is willing to exercise its authority in accordance with N.C.G.S. § 160A-296 
to grant the Grantee a non-exclusive, revocable (subject to applicable law) permission to encroach on the 
ROW in locations approved by the Grantor pursuant to plans approved for the purposes described in this 
Agreement.  
 

NOW, THEREFORE, IT IS AGREED that the Grantor grants to the Grantee, its successors, and 
assigns, the right and privilege to make this encroachment as shown on the attached plans (the 
“Encroachment”), upon the following conditions: 
 

1. Permission to Encroach. Upon the approval of specific construction plans by the Grantor, the 
Grantor hereby grants the Grantee permission to encroach at the locations described in construction plans 
in accordance with this Agreement. Encroachments are for the purpose of constructing, installing, 
maintaining, operating and if necessary removing Telecommunications Facilities. The Telecommunications 
Facilities may consist of aerial or underground fiber optic cables, lines, or strands; underground conduits, 
vaults, access manholes and handholes; electronic equipment; power generators; batteries; pedestals; 
boxes; cabinets; huts; and other similar facilities (hereinafter “Network Facilities”). A general route and 
proposed design of Grantee’s Telecommunications Facilities is attached as Exhibit A. Grantee 
understands and agrees that, notwithstanding any language in this Agreement to the contrary, the Grantor 
grants permission only to the extent authorized by law and the terms of the conveyance of the right of way, 
fee, easement, or other property interest to the Grantor in the ROW or public street. Nothing in this 
Agreement shall constitute or create an assignment to Grantee by the Grantor of any easement or license 
held by the Grantor or of any rights under any easement or license held by the Grantor. Nothing herein 
contained shall be construed to confer on Grantee an exclusive right to encroach on ROW or public streets 
or confer any rights to any third party. This Agreement also does not grant usage of Grantor poles or 
conduits by the Grantee. 

 
Construction plans that are approved by the Grantor and show an encroachment shall be added 

as exhibits to this Agreement and shall be governed by the terms and conditions of this Agreement. Each 
such approved plan shall have a sequential Exhibit number included on the plan. All such construction 
plans that show an encroachment shall reference this Agreement and provide that any such installation, 
operation, or maintenance shall be governed by and incorporated into this Agreement. 

 
2. Pre-Existing Interests. This Agreement and the rights granted hereto are subordinate and 

subject to the Grantor’s continuing right to use and control the ROW in accordance with North Carolina law. 
Nothing in this Agreement shall be interpreted to restrict, impair, or affect the Grantor’s right to construct, 
install, operate, maintain, repair, or remove roadways, sewers, water pipes, storm drains, gas pipes, utility 
poles, overhead and underground electric lines, and any other associated facilities or utility and municipal 
uses. 

 
Grantee’s rights are subject to all pre-existing easements, restrictions, conditions, covenants, 

claims of title and other property interests in the ROW. Grantee shall obtain any permission or rights 
necessary to accommodate such pre-existing property interests. 

 
3. Grantee’s Obligations. The Grantee, its contractors, employees, agents, successors, and 

assigns shall: 
 

(a) take all necessary steps, including but not limited to, contacting North Carolina 811 
at least three (3) days prior to any digging or excavation to ensure that any activity or 
operation by Grantee will not interfere with, damage, disrupt, or interrupt any utility located 
in the ROW, above or below ground; 

 
(b) notify the Grantor at least five (5) business days before commencing work at a 
Grantor ROW location and at least three (3) days before work begins, take reasonable 
steps to notify residents of buildings in the area of the affected ROW that work will be 
performed. Failure to provide the notifications outlined in this Agreement may, in the 
Grantor’s discretion, result in suspension or termination of this Agreement. Grantee shall 
not begin work until approval to proceed has been provided by the Grantor. Approval may 
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be provided through electronic mail and shall not be unreasonably withheld. Approvals will 
be provided by a representative designated by the Grantor.  Approval or objections will be 
provided by the Grantor within two (2) business days of receipt of Notice; 

 
(c) in the event Grantee will be placing Network Facilities in the ROW within the 
tolerance zone (as defined in Section 87-117 of the North Carolina Underground Utility 
Safety and Damage Prevention Act) (hereinafter “NC811 Law”) of a Grantor water or sewer 
line or any other Grantor-owned utility line, Grantee shall follow NC811 Law requirements 
for excavating within that tolerance zone; 

 
(d) provide proper traffic control devices in conformance with the latest Manual on 
Uniform Traffic Control Devices for Streets and Highways (“MUTCD”), including but not 
limited to signs, signal lights, and flagmen for the protection of traffic and amendments or 
supplements thereto during any installation or maintenance of the Network Facilities 
pursuant to this Agreement; Grantee shall provide at least five (5) business days’ notice to 
the Grantor of any work which will require lane closure or traffic control measures lasting 
more than twenty-four hours; Grantee shall follow all federal, state, and local accessibility 
regulations, including the MUTCD and the Americans with Disabilities Act; 

 
(e) install, operate, repair and maintain the Network Facilities at Grantee’s sole cost 
and expense and in accordance with federal, state, and local law, and any other 
regulations, ordinances and standards imposed by the Grantor, as may be amended from 
time to time. Construction, installation, operation, and maintenance of Network Facilities 
shall not endanger, inhibit, prevent, or interfere (i) with use of a ROW as a way of passage 
except in conformance with paragraph 3(d) above, (ii) with traffic on any ROW except in 
conformance with paragraph 3(d) above, (iii) with the maintenance of any ROW, (iv) with 
operation or maintenance of any Grantor-owned infrastructure located within or adjacent 
to the ROW, including but not limited to electric lines or poles, underground fiber, and water 
or sewer lines, or (v) with operation or maintenance of any other infrastructure or equipment 
lawfully located within the ROW; 

 
(f) in the event Grantee damages any existing gas, electric, communications, water, 
sewer, or other utility facilities, Grantee shall immediately cease work and notify the Grantor 
and the affected utility company of the damage. Grantee will not resume work where 
damage has occurred until the Grantor determines that the danger to the public and the 
utility facilities has been eliminated; 

 
(g) promptly repair any damage to the ROW, all Grantor-owned infrastructure, and all 
other areas disturbed during installation, operation, repair and maintenance of the Network 
Facilities, including but not limited to pavement, sidewalk, curb and gutter, drainage 
systems, signs, pavement markings, underground fiber, utility poles, electric lines, and 
water or sewer lines, and shall restore same to the condition existing prior to Grantee’s 
disturbance, re-establishing grass cover with seeding and spreading of straw for finishing, 
all to the Grantor’s satisfaction which shall be based on the industry standards for such 
activity; 

 
(h) comply with all Grantor ordinances, rules, and regulations regarding stormwater 
discharge and soil erosion and sedimentation control as well as the Grantor’s regulations, 
ordinances, standards and specifications for roadway and utility construction; 

 
(i) reimburse Grantor for any reasonable costs or expenses of Grantor for any repairs 
or maintenance to the ROW, any Grantor-owned infrastructure, or other Grantor-owned 
structures resulting from or related to Grantee’s negligence or willful misconduct in 
performing the installation, operation, maintenance, repair, or existence of the Network 
Facilities following receipt of invoices from the Grantor detailing those costs and/or 
expenses, including supporting documentation evidencing them, if requested and 
available; 
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(j) in the event that Grantor, its employees, agents, or contractors, in Grantor’s sole 
discretion, need to conduct work in the ROW for a legitimate governmental purpose that 
will conflict with the Network Facilities, Grantee shall within a commercially reasonable 
time, remove or alter the Network Facilities at its cost, unless applicable law provides 
otherwise. The Grantor will use due diligence when approving Grantee’s construction plans 
to avoid a potential foreseeable conflict between the proposed Network Facilities and the 
need for work in the ROW by the Grantor. In the event of a public emergency that creates 
an imminent threat to the health, safety, or property of the Grantor or its residents, the 
Grantor may remove or relocate any applicable Network Facilities without notice to 
Grantee, provided, however, that Grantor will make best efforts to provide prior notice to 
Grantee before making an emergency removal or relocation. Grantor will provide Grantee 
a detailed description of any emergency removals or relocations of Network Facilities. If 
Grantee abandons any portion of its Network Facilities, Grantee shall notify the Grantor 
and remove the Network Facilities at Grantee’s expense, provided, however, that Grantor 
and Grantee shall discuss whether underground facilities may be abandoned in place or 
transferred to Grantor at the mutual agreement of Grantee and Grantor; 

 
(k) understand and agree that damage or destruction may occur to Network Facilities 
and other property of Grantee in the course of Grantor’s operations and that Grantor has 
no obligation to take extraordinary measures to protect Grantee, Grantee’s property, or 
Network Facilities or to minimize, mitigate, or avoid any such damage; and release, waive, 
and discharge any legal rights or claims to seek payment or relief of any kind from the 
Grantor, its elected officials, boards, commissions, and employees, for any damages 
resulting from Grantor’s operations, maintenance, or other use of the ROW under its prior 
and continuing right to use the ROW; 

 
(l) understand and agree that permission provided by this Agreement is non-
exclusive, that additional encroachments by others may currently exist and be permitted in 
the future in the ROW (“Third Party Encroachments”), and that Grantor is not liable for any 
damage to Network Facilities that arise from the installation, operation, maintenance, or 
existence of Third Party Encroachments; and that any recourse for such damage must be 
from the Third Party Encroacher; 

 
(m) release, waive, and discharge any legal rights to seek payment or relief of any kind 
from the Grantor, its elected officials, boards, commissions, and employees, for any 
damages due to or resulting from Third Party Encroachments; 

 
(n) hold the Grantor, its officers, employees, and elected officials harmless from any 
and all liability arising out of the construction, installation, maintenance, repair, or existence 
of the Network Facilities and associated restoration activities in the ROW; that it will defend 
the Grantor, its officers, employees, and elected officials, and pay reasonable attorney fees 
in any and all actions brought as a result of such; and that it will indemnify the Grantor, its 
officers, employees, and elected officials against any and all loss sustained by reason of 
negligence, recklessness, or intentional wrongful conduct of Grantee arising out of the 
installation, maintenance, operation, repair, removal, location, or existence of Network 
Facilities, provided, however, that indemnification relating to personal injury of employees 
will not apply to any claims made by Grantor’s employees that are covered under 
applicable workers’ compensation laws, and provided, further, that Grantee’s 
indemnification and defense obligations shall not extend to liability to the extent caused by 
the negligence or willful misconduct of Grantor; 

 
(o) comply with all applicable Federal, State, and local laws and regulations. Grantee, 
and all subcontractors, shall comply with Article 2, Chapter 64, of the North Carolina 
General Statutes; and 

 
(p) maintain valid general liability insurance in the combined single limit (bodily injury 
and property damage) amount of $5,000,000 general aggregate, commercial automobile 
liability insurance in the minimum amount of $2,000,000, and provide certificates of such 
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insurance naming the Grantor as an additional insured by endorsement to the policies. 
Grantee shall maintain an umbrella excess policy in the minimum amount of $3,000,000 
over primary insurance. Additionally, Grantee shall maintain and show proof of workers’ 
compensation within the NC statutory limits and employer’s liability insurance in the 
minimum amount of $1,000,000. Grantee shall provide notice of cancellation, non-renewal 
or material change in coverage to the Grantor within 10 days of their receipt of notice from 
the insurance company. All required certificates of insurance, endorsements, and blanket 
additional insured policy provisions are attached and considered part of this document. 
Notwithstanding the foregoing, neither the requirement of Grantee to have sufficient 
insurance nor the requirement that the Grantor is named as an additional insured, shall 
constitute waiver of the Grantor’s governmental immunity in any respect, under North 
Carolina law. All insurance certificates, endorsements, coverage verifications and any 
other items required pursuant to this Agreement will be mailed directly to: 

 
Town of Valdese  
Attn: Town Manager 
Post Office Box 339 
Valdese, North Carolina 28690 
 
4. Microtrenching. Installation of Network Facilities through the use of microtrenching (installing 

conduits within the edges of sidewalk or roads) that in any way impacts any Grantor-owned street, road, 
sidewalk, curb, gutter, or infrastructure of any kind is prohibited under this Agreement unless first approved 
in writing by the Grantor. Approval may be provided through electronic mail. 

 
5. As-Built Maps. Grantee will maintain accurate as-built drawings and maps of its Network 

Facilities located in the Grantor and provide them to the Grantor upon request and subject to applicable 
confidentiality protections under North Carolina law. 

 
6. Required Relocation. In the event Grantee’s Network Facilities would interfere with the 

Grantor’s use of the ROW for a legitimate governmental purpose, including but not limited to, construction 
or installation of water, sewer, or electric lines, or construction/relocation of a public road, Grantee will, upon 
written notice from the Grantor, relocate its Network Facilities at Grantee’s expense to another location in 
the public ROW as may be agreed upon by the Parties. Relocation shall occur within a commercially 
reasonable time period after receiving notice from the Grantor, taking into account the urgency of the need 
for relocation, the difficulty of the relocation, and other relevant facts and circumstances.  

 
7. Contractors and Subcontractors. Grantee may retain contractors and subcontractors to perform 

the work contemplated by this Agreement on behalf of Grantee. Grantee will notify the Grantor in writing of 
the identity of and contact information for each contractor and subcontractor performing any work for the 
Grantee in the Grantor prior to commencement of the work by the contractor or subcontractor. The contact 
information to be provided to the Grantor shall include the contractor’s state license information and the 
name and telephone number of the contractor/subcontractor representative with supervisory authority of 
the work. 

 
8. Term. This Agreement is effective on the date the last party to sign executes this Agreement 

(“Effective Date”). The initial term will be twenty (20) years from the Effective Date. At the end of the initial 
term, the Agreement shall automatically renew for successive five-year terms unless terminated by either 
party in accordance with this Agreement or unless superseded by a new or amended agreement. Either 
party may terminate this Agreement without cause upon one hundred eighty (180) days written notice to 
the other party. In the event of termination of this Agreement, the Agreement will nevertheless continue to 
govern any construction plans approved by the Grantor and that are Exhibits to this Agreement prior to the 
effective date of termination. All provisions contained in Section 3 of this Agreement shall survive 
termination.  

 
Notwithstanding the foregoing, a grant of permission to encroach shall become void, and this 

Agreement terminated, as to any individual Grantor approved construction plans if the Grantee does not 
begin installation of the Facilities covered by that permit application in the relevant ROW within one (1) year 
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of the date the plans are approved, unless the approval is updated in writing by the Grantor, and thereafter 
diligently pursue installation to completion. 

 
9. Notice. Any notice, demand, request, or any other communication required, permitted, or 

desired to be given under this Agreement (collectively, “Notice”) shall be in writing and sent via national 
overnight courier company (such as UPS or FedEx) or by depositing the Notice with the United States 
Postal Service, certified or registered mail, return receipt requested, with adequate postage prepaid, 
addressed to the appropriate party (and marked to a particular individual’s or department’s attention if so 
indicated) as hereinafter provided. Each Notice shall be effective upon being delivered to the national 
overnight courier company or being deposited with the United States Postal Service, as the case may be, 
but the time period in which a response to any Notice must be given or any action taken with respect thereto 
shall commence to run from the date of receipt of the Notice by the addressee thereof, as evidenced by the 
national overnight courier company’s records or by the return receipt of the United States Postal Service, 
as the case may be. Rejection or other refusal by the addressee to accept or the inability of the national 
overnight courier company or the United States Postal Service to deliver because of a changed address of 
which no Notice was given shall be deemed to be the receipt of the Notice sent. The addresses of the 
Parties shall be as follows: 

 
If to Grantor:   Town of Valdese  

Post Office Box 339 
Valdese, North Carolina 28690 
Attention: Town Manager 
 
With a copy (which shall constitute notice) to:   
Timothy D. Swanson, Esq. 
Young, Morphis, Bach & Taylor, LLP 
Post Office Drawer 2428 
Hickory, North Carolina 28603 

 
If to Grantee:   Conterra Ultra Broadband, LLC 

dba Conterra Networks 
5301 77 Center Drive 
Charlotte, NC 28217 

 
 

 
 

Any Party shall have the right from time to time to change the Party’s own address or individual or 
department’s attention to which Notices shall be sent or the address to which copies of Notices shall be 
sent and to specify up to two additional addresses to which copies of Notices shall be sent by giving the 
other Party at least ten (10) days’ prior written Notice thereof.     

10. Mechanic’s Liens. Grantee shall not permit or suffer any mechanic’s or materialmen’s or other 
liens of any kind or nature to be recorded and/or enforced against the Grantor, and Grantee shall indemnify 
and hold the Grantor harmless from and against any and all liens, claims, and expenses related to work 
done, labor performed, activities undertaken or materials furnished in connection with the Grantor’s access 
to the encroachment area described herein in accordance herewith. 

 
11. Taxes. Grantee shall pay all taxes which may be levied, imposed or assessed upon or against 

the Encroachment, or any possessory interest right which Grantee may have in or to the Town ROW by 
reason of its use or occupancy thereof, and upon or against the Encroachment. Grantee agrees to pay all 
taxes, assessments, and charges on goods, merchandise, appliances, equipment and property owned by 
it in or about the Town ROW. 

 
12. Use at Permittee’s Own Risk. In installing and constructing the Encroachment, Grantee agrees 

that it will, on its own behalf and on behalf of its contractors and subcontractors, and permitted guests and 
invitees, release, discharge and covenant not to sue the Town, its officials, officers, employees, volunteers 
and agents (collectively, the “Releasees”) for any and all liability to Grantee, its contractors, subcontractors, 
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employees, officers, guests, invitees, or assigns (the “Releasors”), for any loss or damage and any claim 
or demands therefore on account of injury or death to persons or injury or damage to property of the 
Releasors resulting from and while Releasors are in, upon or about the Town ROW, or Encroachment, or 
any Network Facilities or equipment therein, unless such loss, damages, claim or demand is determined 
(by a court’s final judgment after all appeals have been concluded or exhausted) to have been caused by 
the gross negligence or willful misconduct of the Releasees.  Permittee accepts the Town’s ROW, in its 
“AS-IS” condition as of the Effective Date of this Agreement and “WITH ALL FAULTS” AND WITHOUT ANY 
REPRESENTATIONS OR WARRANTIES WHATSOEVER, EXPRESS OR IMPLIED ON THE PART OF 
TOWN, OR ARISING BY OPERATION OF LAW INCLUDING, WITHOUT LIMITATION, ANY WARRANTY 
OF CONDITION, HABITABILITY, MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE 
OF THE CITY-OWNED CONDUIT. 

 
13. Recitals. The Recitals are incorporated herein. 
 
14. Governing Law. This Agreement shall be governed by the laws of the State of North Carolina 

and the parties agree that the proper venue for all suits or actions related to Agreement shall be in Burke 
County, North Carolina. 

 
 
 
15. Miscellaneous. 
 
(a) Neither party waives any rights it may have under applicable law with respect to the subject 
matter in this Agreement, and no breach or non-performance of this Agreement shall be deemed 
to be waived by either party unless said breach or non-performance is waived in writing and signed 
by the parties. 
 
(b) There are no third party beneficiaries to this Agreement. 
 
(c) The individual signing this Agreement warrants that he/she has the authority to do so and 
binds the Grantee to the obligations set forth herein. 
 
(d) Grantee acknowledges that records in the custody of Grantor are public records and 
subject to public records requests unless such records are exempt from disclosures under North 
Carolina law. The burden of claiming an exemption from disclosure shall rest solely with Grantee 
and Grantee shall comply with North Carolina law in asserting any such exemption. Grantor shall 
make reasonable efforts to notify Grantee of any requests made for disclosure of documents 
submitted under any claim of exemption from public records requests, and Grantee may take any 
appropriate actions, at its own expense, to prevent disclosure of such material. 
 
(e) Nothing contained in this Agreement shall be deemed or construed so as to restrict or 
inhibit the Grantor’s police powers or regulatory authority. 
 
(f) No elected official, agent, or employee of the Grantor shall be subject to any personal 
liability by reason of the execution of this Agreement. Such elected officials, agents, or employees 
shall be deemed to execute this Agreement in their official capacities only, and not in their individual 
capacities. 
 
(g) Should any portion of this Agreement require judicial interpretation, it is agreed that the 
court construing the same shall not apply a presumption that the terms hereof shall be more strictly 
construed against any one party by reason of the rule of construction that a document is to be more 
strictly construed against the party who prepared the documents. 
 
(h) This Agreement represents the entire agreement between the Parties with regard to the 
subject matter hereof and supersedes all prior negotiations, representations, or agreements, either 
written or oral, and may only be amended only by written amendment in a writing signed by the 
both parties. 
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(i) In the event of conflict between the requirements of this Agreement, the Grantor’s 
ordinances, or the terms of any applicable construction plans, the more restrictive requirement shall 
apply. 
 
(j) The Encroachment shall not be enlarged or increased beyond that shown in any individual 
approved construction plans. 

 
(k) Grantee binds itself, its successors, permitted assigns and legal representatives to the 
terms of this Agreement. This Agreement may not be assigned without the prior written consent of 
the Grantor. In the event Grantee retains subcontractors to perform any activities covered by this 
Agreement, Grantee shall be and remain responsible for all activities and all required insurance. 
All entities performing the work must be North Carolina licensed and bonded contractors. 
 
 
This Space was Intentionally Left Blank. Signatures and Acknowledgments Appear on the 

Following Pages. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed 
effective as of the day and year written below. 
 
  THE TOWN OF VALDESE, 
 a North Carolina Municipal Corporation  
   
 _______________________________ (Seal)   
ATTEST:     CHARLES WATTS, Mayor  
 
_________________________________  
JESSICA LAIL, Town Clerk 
 
 
STATE OF NORTH CAROLINA 
COUNTY OF BURKE 
 
I, __________________________ a Notary Public of said county and state, certify that Jessica Lail 
personally came before me this day and acknowledged that she is Town Clerk of the Town of Valdese, a 
North Carolina municipal corporation, and that by authority duly given and as the act of the corporation, the 
foregoing instrument was signed in its name and by its Mayor, sealed with its corporate seal and attested 
by her as its Town Clerk. 

 
Witness my hand and notarial stamp or seal, this _____ day of ____________________, 2024.  
 
      _____________________________________  
     Notary Public 
[AFFIX NOTARIAL SEAL] 
 
My Commission Expires:  ____________________________. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed 
effective as of the day and year written below. 

 
CONTERRA ULTRA BROADBAND, LLC 
 
By: ________________________________ 
       __________________, Manager 

 
STATE OF ________________ 
COUNTY OF ______________ 
 
I, ______________________________, a Notary Public of the County and State aforesaid, certify that 
____________________ personally appeared before me this day and acknowledged that he or she is the 
_____________________________ for Conterra Ultra Broadband, LLC, a South Carolina limited liability 
company, and being duly authorized to do so, voluntarily executed the foregoing instrument for the 
purposes stated therein on behalf of said limited liability company. 
 
Witness my hand and official stamp or seal this ___ day of _________________, 2024. 
 
 
       ___________________________________ 
[NOTARIAL SEAL]      Notary Public 
 
My commission expires: _______________ 
 
Councilman Mears made a motion to approve the Encroachment Agreement with Conterra Ultra 
Broadband, LLC, seconded by Councilman Harvey.  The vote was unanimous.  
 
INTERIM MANAGER’S REPORT:  
 
Family Friday Nights continue each Friday in June on Temple Field from 7:00 p.m. – 10:00 p.m. 

 
Special Called Meeting scheduled for Friday, June 21, 2024, 8:45 a.m., at Valdese Town Hall, to go into 
Closed Session Pursuant to NC General Statute 143-318.11(a)(6) to consider the qualifications, 
competence, performance, character, fitness, conditions of appointment, or conditions of initial 
employment of an individual public officer or employee.  

 
Valdese Independence Day Celebration, Friday, June 28, 2024, 6:00 p.m., Main Street 

 
Next Agenda Review Council meeting is scheduled for Monday, July 29, 2024, 6:00 p.m., Council 
Chambers, Valdese Town Hall 

 
Next Regular Council meeting scheduled for Monday, August 5, 2024, 6:00 p.m., Council Chambers, 
Valdese Town Hall 
 
MAYOR AND COUNCIL COMMENTS: Councilman Harvey thanked everybody for tolerating the change 
we have had this year.  Councilman Harvey thanked the citizens for being a part of the Strategic Planning 
and new committees and the staff for their hard work.  Councilman Harvey said the good news is that 
people will see a 20% cut in the Valdese tax rate and no cuts in services.  Councilman Harvey said anyone 
who wants to donate money to the Town of Valdese could do so if they felt we did not need a drop in the 
tax rate. Councilman Harvey reminded citizens interested in serving in the new committees to fill out an 
application, which can be found on the website.    
 
Councilwoman Ward thanked everyone involved with the budget and Councilman Harvey for addressing 
things that she would not have thought to address. She feels the committees are going well.  
 
CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session for: 
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• Closed Session Pursuant to NC General Statute 143-318.11(a)(6) to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee.  

 
At 7:04 p.m., Councilwoman Lowman made a motion to go into closed session, seconded by Councilwoman 
Ward.  The vote was unanimous.  
 
At 7:17 p.m., Councilman Ogle made a motion to return to open session, seconded by Councilwoman 
Lowman.  The vote was unanimous.  
 
Councilwoman Lowman made a motion to approve the contract amendment for Interim Town Manager 
Bryan Steen, seconded by Councilman Mears.  The vote was unanimous.  
 
ADJOURNMENT:  At 7:19 p.m., there being no further business to come before Council, Councilwoman 
Lowman made a motion to adjourn, seconded by Councilwoman Ward.  The vote was unanimous.  
 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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TOWN OF VALDESE 
TOWN COUNCIL SPECIAL CALLED MEETING 
JUNE 21, 2024 
 
The Town of Valdese Town Council met on Friday, June 21, 2024, at 8:45 a.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:  
Mayor Charles Watts, Mayor Pro Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman 
Heather Ward, Councilman Glenn Harvey, and Councilman Paul Mears. Also present were: Interim Town 
Manager Bryan Steen and Town Clerk Jessica Lail.  
 
Absent:  
 
A quorum was present. 
 
CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session for: 
 

• Closed Session Pursuant to NC General Statute 143-318.11(a)(6) to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee.  

 
At 8:45 a.m., Councilwoman Ward made a motion to go into closed session, seconded by Councilman 
Mears.  The vote was unanimous.  
 
At 12:03 p.m., Councilman Mears made a motion to return to open session, seconded by Councilwoman 
Lowman.  The vote was unanimous.  
 
 
ADJOURNMENT:  At 12:04 p.m., there being no further business to come before Council, Councilman 
Mears made a motion to adjourn, seconded by Councilwoman Lowman.  The vote was unanimous.  
 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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July 2, 2024, MB#32 
 

799 
 

TOWN OF VALDESE 
TOWN COUNCIL SPECIAL CALLED MEETING 
JULY 2, 2024 
 
The Town of Valdese Town Council met on Tuesday, July 2, 2024, at 2:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor Charles Watts, Mayor Pro Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman 
Heather Ward, Councilman Glenn Harvey, and Councilman Paul Mears. Also present were: Interim Town 
Manager Bryan Steen and Assistant Town Manager/CFO Bo Weichel 
 
Absent: Town Clerk Jessica Lail 
 
A quorum was present. 
 
CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session for: 
 

• Closed Session Pursuant to NC General Statute 143-318.11(a)(6) to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee.  

 
Councilwoman Ward made a motion to go into closed session, seconded by Councilwoman Lowman.  The 
vote was unanimous.  
 
Councilman Ogle made a motion to return to open session, seconded by Councilwoman Ward.  The vote 
was unanimous.  
 
 
ADJOURNMENT:  At 2:52 p.m., there being no further business to come before Council, Councilman 
Mears made a motion to adjourn, seconded by Councilwoman Lowman.  The vote was unanimous.  
 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

71 of 280



July 11, 2024, MB#32 
 

800 
 

TOWN OF VALDESE 
TOWN COUNCIL SPECIAL CALLED MEETING 
JULY 11, 2024 
 
The Town of Valdese Town Council met on Thursday, July 11, 2024, at 8:30 a.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor Charles Watts, Mayor Pro Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman 
Heather Ward, Councilman Glenn Harvey, and Councilman Paul Mears. Also present were: Interim Town 
Manager Bryan Steen and Town Clerk Jessica Lail 
 
Absent:  
 
A quorum was present. 
 
CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session for: 
 

• Closed Session Pursuant to NC General Statute 143-318.11(a)(6) to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee.  

 
Councilwoman Lowman made a motion to go into closed session, seconded by Councilwoman Ward.  The 
vote was unanimous.  
 
Councilman Harvey made a motion to return to open session, seconded by Councilwoman Lowman.  The 
vote was unanimous.  
 
 
ADJOURNMENT:  At 10:02 a.m., there being no further business to come before Council, Councilwoman 
Ward made a motion to adjourn, seconded by Councilman Mears.  The vote was unanimous.  
 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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July 12, 2024, MB#32 
 

801 
 

TOWN OF VALDESE 
TOWN COUNCIL SPECIAL CALLED MEETING 
JULY 12, 2024 
 
The Town of Valdese Town Council met on Friday, July 12, 2024, at 10:30 a.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor Charles Watts, Mayor Pro Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman 
Heather Ward, Councilman Glenn Harvey, and Councilman Paul Mears. Also present were: Interim Town 
Manager Bryan Steen and Town Clerk Jessica Lail 
 
Absent:  
 
A quorum was present. 
 
CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session for: 
 

• Closed Session Pursuant to NC General Statute 143-318.11(a)(6) to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee.  

 
Councilman Mears made a motion to go into closed session, seconded by Councilman Ogle.  The vote was 
unanimous.  
 
Councilwoman Lowman made a motion to recess the closed session to 1:00 p.m., seconded by 
Councilwoman Ward.  The vote was unanimous.  
 
Councilwoman Lowman made a motion to go back into closed session at 1:07 p.m., seconded by 
Councilman Harvey.  The vote was unanimous.  
 
Councilwoman Lowman made a motion to return to open session, seconded by Councilman Mears.  The 
vote was unanimous.  
 
ADJOURNMENT:  At 5:25 p.m., there being no further business to come before Council, Councilwoman 
Lowman made a motion to adjourn, seconded by Councilwoman Ward.  The vote was unanimous.  
 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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AN ORDINANCE DECLARING ROAD CLOSURE 
FOR TOWN OF VALDESE SPECIAL EVENTS 

 
 

WHEREAS, for many years the Town of Valdese has sponsored the Draughn High School Homecoming 
Parade; and 

WHEREAS, the Town of Valdese desires to schedule the Draughn High School Parade on Tuesday, 
September 24, 2024; and 

WHEREAS, part of US 70/Main Street in Valdese will need to be closed for the parade; and  

WHEREAS, G.S. 20-169 provides that local authorities shall have power to provide by ordinance for the 
   regulation of the use of highways by processions or assemblages; 

NOW, THEREFORE, be it ordained by the Town Council of the Town of Valdese pursuant to G.S. 20-169 
that the following portion of the State Highway System be closed during the times set forth below: 

DRAUGHN HIGH SCHOOL HOMECOMING PARADE 
Date: September 24, 2024 
Time: 5:30pm to 7:00pm 

Route: Main Street (US 70) from Hoyle Street to Eldred Street 

 Signs shall be erected giving notice of the limits and times of these street closures as required by     
G.S. 20-169. 

This ordinance shall take effect upon adoption. 

THIS, the 5th day of August 2024. 

 

 
 

 

CHARLES WATTS, MAYOR 
 
 

 

 

Town Clerk 
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ACKNOWLEDGMENT AND WAIVER OF 
CONFLICT OF INTEREST 

 
 
 This Acknowledgment and Waiver of Conflict of Interest is entered into effective as of the 
_____ day of _______________, 20___, by and between The Town of Valdese, a North Carolina 
municipal corporation (“Seller”) and Michael Abee and wife, Ciejae Abee (“Buyers”) 
(collectively, the “Parties”). 
 

W I T N E S S E T H : 
 
 WHEREAS, the Parties have decided to enter into certain sell/purchase of certain real 
properties known as 460 Perkins Road, SE (13.44 acres), 308 Stuart Avenue, SE (1 acre) and 317 
Stuart Avenue, SE (3.28 acres), Valdese, North Carolina 28690 and shown as Parcel Identification 
Number(s) (PINS): 2743-62-4062; 2743-52-6258 and 2743-52-8801, Burke County Tax Assessor 
Office,(the “Agreement”);  
 
 WHEREAS, the parties acknowledge that the law firm of Young, Morphis, Bach & Taylor, 
L.L.P., and its various partners and associate attorneys (the “Law Firm”) may have previously 
represented and/or continue to represent all and/or certain Parties in various matters; and 
 
 WHEREAS, the Parties desire that the Law Firm search title and conduct a closing based 
upon terms provided by each of the Parties. 
 
 NOW, THEREFORE, for and in consideration of the mutual premises and covenants set 
forth herein, and for other good and valuable consideration, the receipt and legal sufficiency of 
which are hereby acknowledged, the parties hereto acknowledge and agree as follows: 
 
1. The Parties acknowledge that the Law Firm’s representation of each of them in connection 

with the title search and closing may present a conflict of interest as to such representation 
of all Parties as set forth above.  The Parties, for themselves and their respective partners, 
officers, directors, shareholders, managers, agents, successors, assigns and personal 
representatives, hereby waive such conflict of interest in order that the Law Firm search title 
and conduct a closing. 

 
2. The Parties each acknowledge and agree that the Law Firm did not participate in the 

negotiation of the terms of the purchase, as the Parties were each afforded the opportunity to 
secure their own representation as to the Purchase Contract terms.  Further, the Parties each 
acknowledge and agree that the terms of the purchase represent the terms upon which they 
negotiated. 

 
3. The Parties each acknowledge and agree that, if any issues arise in connection with the 

terms of the closing and execution of closing documents thereof that may involve further 
negotiations, the Law Firm will be unable to negotiate such terms but will merely present 
such issues and will rely upon the Parties to solely negotiate such issues and direct the Law 
Firm upon their mutual agreement as to any such issues. 
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4. The Parties, for themselves, their respective partners, officers, directors, shareholders, 
members, managers, agents, personal representatives, successors and/or assigns, hereby 
fully release and hold harmless the Law Firm from any and all matters which might arise in 
connection with the Law Firm’s limited representation of each of them as set forth herein 
and waive any conflict relating to such representation. 
 

5. The Parties understand that they have the right to repudiate this conflict waiver should they 
later decide that it is no longer in their best interest. Should a conflict contemplated and/or 
addressed by this conflict waiver be in existence at the time either party wishes to repudiate 
this conflict waiver, and should the Law Firm and/or the non-repudiating client have acted in 
reliance on the representations of the repudiating client set forth and/or contemplated by this 
conflict waiver, the Law Firm will have the right to continue to represent the Seller in this 
transaction. The Buyers acknowledge that continued representation of the Seller may be 
adverse to their interest, but agree to this conflict waiver and hereby waive any and all 
objections they may have to the Law Firm’s continued representation of the Seller. 

 
6. This acknowledgment shall be binding upon the parties hereto and their respective 

successors and/or assigns, may be executed in any number of counterparts, each of which 
shall constitute an original and all of which, when taken together, shall constitute an original 
and one and the same instrument.  Further, copies of signatures hereto shall constitute 
originals for all purposes. 

 
 IN WITNESS WHEREOF, the parties hereto have signed or caused this Acknowledgment 
effective as of the day and year first above written. 
      

Seller: 
The Town of Long View, 
A North Carolina municipal corporation 

 
 

      ____________________________________ (SEAL) 
      Charles Watts, Mayor 
 
Attest: 
 
________________________________(SEAL) 
Jessica Lail, Town Clerk 
  
      Buyers: 
       
 

____________________________________ (SEAL) 
      Michael Abee 
 
 

____________________________________ (SEAL) 
      Ciejae Abee 
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This 5th day of August 2024.                                                       _____________________________ 
                                                                                                   Charles Watts, Mayor 
 

TOWN OF VALDESE 
RESOLUTION AMENDING 2024 TOWN COUNCIL MEETING SCHEDULE 

WHEREAS, pursuant to Section 2-1011 of the Town of Valdese Code of Ordinances, there shall 
be a regular meeting of the council at the town hall, on the first Monday in each month, at 6:00 p.m., 
unless another place, date or time shall be designated.   
 
NOW, THEREFORE, BE IT RESOLVED that the Town of Valdese Town Council adopts the 
following Meeting Schedule for 2024: 

 

January 8
January 29 Review Feb Agenda

February 5
February 26 Review Mar Agenda

March 4

March 18
Citizen Budget Priorities 

(WPCOG Strategic Planning Results)

April 1 March 25 Review April Agenda
April 22 Council Budget  Review

April 29 Review May Agenda
May 6

May 29@3:00 pmReview June Agenda
June 3

June 24 2024-25  Budget Hearing (June 24 for July Mtg. is a Public Meeting)
July 29 Review August agenda

August 5
August 26 Review Sept Agenda

September 3
September 30 Review Oct Agenda

October 7
October 28 Review Nov Agenda

November 4
November 25 Review Dec Agenda

December 2

Council Chambers, Unless Noted Council Chambers, Unless Noted

(Informal review of agendas/town news)
PUBLIC FORUMS AND REVIEW MEETINGS2024 REGULAR  MONTHLY MEETINGS
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(the above space is left blank for recording purposes) 

Excise Tax: $0.00 
PREPARED BY /RETURN TO: 

Timothy D. Swanson, Attorney 
Young, Morphis, Bach & Taylor, LLP 
Post Office Drawer 2428 
Hickory, North Carolina 28603 

STATE OF NORTH CAROLINA 
BURKE COUNTY 

DEED OF EASEMENT 
(Permanent Access and Utility Easement) 

THIS DEED OF EASEMENT is made this __ day of ______ , 2024, by 
and between NATURAL LAND ALLIANCE, INC., a North Carolina corporation having a 
mailing address of 1036 Peninsula D1ive, Belmont, North Carolina 28012 ("Grantor"), and 
TOWN OF VALDESE, a municipal corporation duly organized and existing under the laws of 
the State of North Carolina having a mailing address of 102 Massell Avenue SW, Valdese, North 
Carolina 28690 ("Grantee"). 

The designation Grantor and Grantee, as used herein, shall include said parties, their 
heirs, successors, and assigns, and shall include singular, plural, masculine, feminine, or neuter 
as required by context. 

WITNESSETH: 

WHEREAS, Grantor is the owner of that certain tract or parcel of real property (the 
"Grantor Property") situated in Lovelady Township, Burke County, North Carolina, commonly 
known as Azalea Drive, Connelly Springs, North Carolina 28612, Parcel ID No. 2744742158, 

1 .. {) 
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which Grantor Property is more particularly described in Deed Book 2312, Page 264, Burke 
County Registry; and 

WHEREAS, Grantee has determined that it is in the best interest, safety and welfare of 
the general public to install and maintain water and sewer lines and facilities and/or other utilities 
to serve the public in the vicinity of a residential development being constructed on the Grantor 
Propetiy (the "Project"). 

NOW, THEREFORE, for and in consideration of the sum of TEN AND NO/100 
DOLLARS ($10.00), and other good and valuable consideration paid to the Grantor by Grantee, 
the receipt and sufficiency of which is hereby acknowledged, Grantor has and by these presents 
does grant, bargain, sell and convey to Grantee, its successors and assigns, the Permanent Utility 
and Access Easement indicated below: 

Permanent Utility and Access Easement: Grantor hereby grants to Grantee, for the 
benefit of Grantee, its successors and assigns, a perpetual right to enter upon the Permanent 
Utility and Access Easement Area, hereinafter defined (the "Permanent Utility and Access 
Easement Area"), for the purpose of laying, constructing, reconstructing, extending, inspecting, 
operating, and maintaining water and sewer lines and facilities and/or other utilities and for the 
purpose of constructing, reconstructing, extending, inspecting, operating, maintaining, and using 
private roads within the Permanent Utility and Access Easement Area for ingress, egress, and 
regress to and from the Grantor Propetiy, the Permanent Utility and Access Easement Area, any 
utility lines and/or facilities located therein, any private roads located therein, any adjoining 
properties over, under or across which Grantee maintains an easement or interest, and/or any 
other parts of the Project (the "Permanent Utility and Access Easement'); said Permanent 
Utility and Access Easement Area running over, under and across the Grantor Property and 
being more particularly described as follows: 

The portions of the Grantor Property described in Exhibit A attached hereto and 
incorporated herein by reference, having an area comprised of 1 .41 acres (61,312 
square feet), more or less, and being all of the area labeled "Permanent Access & 
Utility Easement" on the Plan Sheet(s) prepared by Surveying and Mapping, Inc. 
attached hereto as Exhibit A-1 and incorporated herein by this reference. 

The Pe1manent Utility and Access Easement shall also include the right of Grantee to 
enter the Permanent Utility and Access Easement Area to install new utility lines, facilities 
and/or improvements, inspect existing utility lines, facilities and/or improvements, and to 
perform necessary maintenance and repairs and to make alternations and additions thereto; to 
remove from the Permanent Utility and Access Easement Area, now or in the future, trees, 
shrubs and landscaping, structures that may, in the opinion of Grantee, endanger the proper 
maintenance and operation of said utility lines, facilities and/or improvements; make 
modifications to the topography which are necessary for the construction, installation, and proper 
maintenance and operation of the utility lines, facilities and/or improvements. 

Grantee shall have such right of ingress, egress, and regress over and upon any lands of 
Grantor immediately adjacent to the Permanent Utility and Access Easement Area as may be 
necessary for the purposes of locating, laying, constructing, reconstructing, inspecting, operating, 

Deed of Easement (2158):288461_1 
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extending, maintaining, and otherwise keeping open and in good repair the lines, facilities and/or 
improvements for which the Permanent Utility and Access Easement is granted. 

It is further understood that Grantor shall not erect a permanent structure of any kind over 
or across the easements herein granted; permit or cause water to be ponded or impounded over or 
across said easements or attempt to block or otherwise impede the natural flow of water; 
excavate from or add fill material to the property within said easements resulting in elevation 
change of+/- 1 foot; cause or permit to be stored over said easements any personal property 
which materially impairs Grantee's access to the infrastructure within said easements and which 
cannot be removed by the fee owner within twenty-four hour notice; or plant any trees or other 
plants with invasive root systems within water or sewer easements. Any irrigation systems 
installed within the easements herein granted shall be the sole responsibility of the fee owner of 
the Grantor Property and will not be subject to repair or replacement by Grantee upon its 
exercise of the rights herein granted. 

The easements conveyed herein are non-exclusive to the extent that other public services 
and utilities may install services lines across the herein described easements provided they do not 
(i) unreasonably interfere with Grantee's use, and (ii) Grantor, or its successor in title, has 
received prior written approval from Grantee for said utility installation. 

Grantor understands that the interests conveyed hereby are being acquired for a 
construction project and Grantor agrees that construction may begin on said Gra.ntor Property 
upon execution of this instrument. Grantor further acknowledges that the consideration stated 
herein is full and just compensation pursuant to North Carolina General Statutes for the 
acquisition of the said property interests and tights by the Grantee, and for any and all damages 
to the value of the remaining Grantor Property; for any and all claims for interest and costs; for 
any and all damages caused by the acquisition for the construction of the Project; and for the past 
and future use of said areas by Grantee, its successors and assigns, for all purposes for which the 
Grantee is authorized by law to subject the same. 

Grantee shall return the Permanent Utility and Access Easement Area and any other area 
outside the permanent easements conveyed herein that are disturbed as a result of Grantee's 
activities in connection with the Project to substantially-the same condition they were in prior to 
Grantee's work, to the extent commercially reasonable and ordinary wear and tear excepted. 

TO HA VE AND TO HOLD the aforesaid rights and easements to Grantee, its successors 
and assigns, it being agreed that the rights and easements hereby granted are appurtenant to and 
run with the land. 

AND, the Grantor covenants with said Grantee that Grantor is seized of the Grantor 
Property in fee simple, has the right to grant the tights and easements provided herein, that title is 
marketable and free and clear of all encumbrances, and that Grantor will warrant and defendant 
the title against the lawful claims of all persons whomsoever, other than the following 
exceptions: 

L6 
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This Space was Intentionally Left Blank. Signatures and Acknowledgments Appear on the 
Following Pages. 
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IN TESTIMONY WHEREOF, the parties have hereunto set their hand and seal the day 
and year first above written. 

STATE OF NORTH CAROLIN A 
COUNTYOF ~~ 

NATURAL LAND ALLIANCE, INC., 
a North Carolin~ ~ration 

By: / ___ ( 

Name: \,-c.~ .. , f0~cuJq 
Its: ?"e·l-•~c" ·t-

(Seal) 

I, ~~ 6 ~ [\ , a Notary Public of fu'tsb:::c\ County, State of 
North Caro~na, do hereby certify that )_q 1,1,') ~"°a5 personally came before me 
this day and acknowledged that he is the ·Pu. ~-~nd- of Natural Land Alliance, 
Inc., a North Carolina corporation, and that by authority duly given and as the act of Natural 
Land Alliance, Inc., signed the foregoing instrument. 

Witness my hand and notarial stamp or seal, this~ day of~~\ , 2024. 
a 

N~(f'{~ 
[AFFIX NOT ARIAL SEAL] 

BRAN DY G WYNN 
My Commission Expires: _0-=-_,__~_,__L......>..,q..:,........,~-----l1----~NOTARY PUBLIC 

Gaston County, North Caro lina 
My Commission Expires 09-19-2027. 

LI{ 
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ACCEPTANCE 
 

Accepted by the Town of Valdese Council for and on behalf of the Town of Valdese, 
North Carolina, this _______ day of ________________________, 2024. 

 
      THE TOWN OF VALDESE,  

a North Carolina municipal corporation 
 
      By: _________________________________ (Seal) 
             CHARLES WATTS, Mayor  
     
Attest: _____________________________ 
 JESSICA LAIL, Town Clerk 
 
Approved as to form on behalf of the Town of Valdese this ____ day of ________, 2024.  
   
_______________________________ 
Attorney for the Town of Valdese 
       
STATE OF NORTH CAROLINA   
COUNTY OF _______________ 
 
I, _____________________________, a Notary Public of ________________ County, State of 
North Carolina, do hereby certify that JESSICA LAIL personally came before me this day and 
acknowledged that she is the Town Clerk of the TOWN OF VALDESE, a North Carolina 
municipal corporation, and that by authority duly given and as the act of the Town Council of the 
TOWN OF VALDESE, the foregoing instrument was signed in its name and by its Mayor, 
CHARLES WATTS, sealed with its corporate seal, and attested by her as its Town Clerk.  
 
Witness my hand and notarial stamp or seal, this _____ day of ____________________, 2024.  
 
      _____________________________________ 
      Notary Public 
[AFFIX NOTARIAL SEAL] 
 
My Commission Expires:  ____________________________. 
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EXHIBIT A 
 

PERMANENT ACCESS AND UTILITY EASEMENT 
 
A PERMANENT ACCESS AND UTILITY EASEMENT LYING IN THE CITY OF 
VALDESE, COUNTY OF BURKE, AND STATE OF NORTH CAROLINA, SAID 
EASEMENT LYING IN THE PROPERTY OF NATURAL LAND ALLIANCE, INC, AS 
DESCRIBED IN DEED BOOK 2312, PAGE 264, AS RECORDED IN THE BURKE COUNTY 
REGISTER OF DEEDS, AND BEING MORE PARTICULARLY DESCRIBED AS 
FOLLOWS: 
 
COMMENCING AT A FOUND 5/8-INCH IRON ROD WITH A CAP STAMPED 
“ABERNATHY & ASSOCIATES” WITH COORDINATED VALUES OF NORTH = 
742,760.966 FEET AND EAST = 1,246,286.013 FEET, SAID POINT LYING ON A 
COMMON LINE BETWEEN NATURAL LAND ALLIANCE, INC AND RICHARD G. AND 
BRENDA F. NICHOLSON, AS DESCRIBED IN DEED BOOK 1510, PAGE 473; THENCE 
ALONG SAID COMMON LINE SOUTH 59°42’44” WEST, A DISTANCE OF 20.67 FEET 
TO A COMMON CORNER BETWEEN NATURAL LAND ALLIANCE, INC AND BURKE 
COUNTY PUBLIC SCHOOL BOE, AS DESCRIBED IN DEED BOOK 1556, PAGE 91; 
THENCE ALONG SAID COMMON LINE NORTH 14°35’38” WEST, A DISTANCE OF 
32.39 FEET TO THE POINT OF BEGINNING. 
 
BEGINNING AT A POINT WITH COORDINATE VALUES OF NORTH = 742,780.859 
FEET AND EAST = 1,246,260.408 FEET, AND LYING ON A COMMON LINE BETWEEN 
NATURAL LAND ALLIANCE, INC AND BURKE COUNTY PUBLIC SCHOOL BOE; 
THENCE ALONG SAID COMMON LINE THE FOLLOWING TWO (2) COURSES: NORTH 
14°20'09" WEST, A DISTANCE OF 13.77 FEET; NORTH 26°14'50" WEST, A DISTANCE 
OF 17.71 FEET; THENCE DEPARTING SAID COMMON LINE AND THROUGH SAID 
PROPERTY THE FOLLOWING SEVENTEEN (17) COURSES:  NORTH 31°56'36" EAST, A 
DISTANCE OF 106.54 FEET; NORTH 27°59'14" WEST, A DISTANCE OF 245.81 FEET; 
NORTH 19°37'07" WEST, A DISTANCE OF 23.68 FEET; NORTH 49°18'04" WEST, A 
DISTANCE OF 45.22 FEET; NORTH 50°52'52" WEST, A DISTANCE OF 59.73 FEET; 
NORTH 45°37'42" WEST, A DISTANCE OF 44.54 FEET; NORTH 17°39'05" WEST, A 
DISTANCE OF 70.90 FEET; NORTH 07°17'26" WEST, A DISTANCE OF 83.97 FEET; 
NORTH 17°59'13" EAST, A DISTANCE OF 71.78 FEET; NORTH 22°55'03" EAST, A 
DISTANCE OF 67.55 FEET; NORTH 02°06'13" WEST, A DISTANCE OF 120.99 FEET; 
NORTH 19°22'25" EAST, A DISTANCE OF 124.10 FEET; NORTH 36°54'18" EAST, A 
DISTANCE OF 82.16 FEET; NORTH 59°14'29" EAST, A DISTANCE OF 27.98 FEET; 
NORTH 05°51'12" EAST, A DISTANCE OF 95.15 FEET; NORTH 68°20'00" WEST, A 
DISTANCE OF 6.32 FEET; NORTH 81°03'26" WEST, A DISTANCE OF 96.02 FEET TO A 
POINT ON A LINE BETWEEN NATURAL LAND ALLIANCE, INC AND BURKE 
COUNTY PUBLIC SCHOOL BOE; THENCE ALONG SAID COMMON LINE THE 
FOLLOWING TWO (2) COURSES: NORTH 28°57'11" EAST, A DISTANCE OF 4.59 FEET; 
NORTH 08°04'43" EAST, A DISTANCE OF 20.69 FEET; THENCE DEPARTING SAID 
COMMON LINE AND THROUGH SAID PROPERTY THE FOLLOWING THIRTY-SEVEN 
(37) COURSES: SOUTH 81°03'26" EAST, A DISTANCE OF 70.19 FEET; NORTH 09°56'09" 
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EAST, A DISTANCE OF 33.18 FEET; NORTH 54°56'37" EAST, A DISTANCE OF 205.85 
FEET; SOUTH 80°03'23" EAST, A DISTANCE OF 54.74 FEET; NORTH 74°02'27" EAST, A 
DISTANCE OF 17.17 FEET; NORTHEASTWARDLY, WITH THE ARC OF A CURVE TO 
THE LEFT HAVING A RADIUS OF 37.50 FEET, A CENTRAL ANGLE OF 50°47'22", AND 
A CHORD THAT BEARS NORTH 48°38'46" EAST, A CHORD DISTANCE OF 32.16 FEET; 
NORTH 23°15'05" EAST, A DISTANCE OF 35.23 FEET; SOUTH 77°15'58" WEST, A 
DISTANCE OF 23.16 FEET; NORTH 12°44'02" WEST, A DISTANCE OF 116.99 FEET; 
NORTH 77°15'58" EAST, A DISTANCE OF 87.74 FEET; SOUTH 12°44'02" EAST, A 
DISTANCE OF 116.99 FEET; SOUTH 77°15'58" WEST, A DISTANCE OF 36.00 FEET; 
SOUTH 09°56'00" WEST, A DISTANCE OF 80.05 FEET; SOUTH 54°56'37" WEST, A 
DISTANCE OF 32.32 FEET; NORTH 80°03'23" WEST, A DISTANCE OF 41.45 FEET; 
SOUTH 74°02'27" WEST, A DISTANCE OF 46.45 FEET; SOUTHWESTWARDLY, WITH 
THE ARC OF A CURVE TO THE LEFT HAVING A RADIUS OF 37.50 FEET, A CENTRAL 
ANGLE OF 11°27'05", AND A CHORD THAT BEARS SOUTH 68°18'54" WEST, A CHORD 
DISTANCE OF 7.48 FEET; SOUTH 62°35'22" WEST, A DISTANCE OF 49.33 FEET; 
SOUTHWESTWARDLY, WITH THE ARC OF A CURVE TO THE LEFT HAVING A 
RADIUS OF 37.50 FEET, A CENTRAL ANGLE OF 20°47'11", AND A CHORD THAT 
BEARS SOUTH 52°11'46" WEST, A CHORD DISTANCE OF 13.53 FEET; SOUTH 41°48'11" 
WEST, A DISTANCE OF 77.99 FEET; SOUTHWESTWARDLY, WITH THE ARC OF A 
CURVE TO THE LEFT HAVING A RADIUS OF 37.50 FEET, A CENTRAL ANGLE OF 
22°06'16", AND A CHORD THAT BEARS SOUTH 30°45'03" WEST, A CHORD DISTANCE 
OF 14.38 FEET; SOUTH 19°41'55" WEST, A DISTANCE OF 40.01 FEET; SOUTH 05°51'20" 
WEST, A DISTANCE OF 102.23 FEET; SOUTH 59°14'29" WEST, A DISTANCE OF 35.61 
FEET; SOUTH 36°54'18" WEST, A DISTANCE OF 73.37 FEET; SOUTH 19°22'25" WEST, A 
DISTANCE OF 115.50 FEET; SOUTH 02°06'13" EAST, A DISTANCE OF 121.80 FEET; 
SOUTH 22°55'03" WEST, A DISTANCE OF 72.02 FEET; SOUTH 17°59'13" WEST, A 
DISTANCE OF 65.10 FEET; SOUTH 07°17'26" EAST, A DISTANCE OF 76.09 FEET; 
SOUTH 17°39'05" EAST, A DISTANCE OF 62.41 FEET; SOUTH 45°37'42" EAST, A 
DISTANCE OF 37.17 FEET; SOUTH 50°52'52" EAST, A DISTANCE OF 58.93 FEET; 
SOUTH 49°18'04" EAST, A DISTANCE OF 52.19 FEET; SOUTH 19°37'07" EAST, A 
DISTANCE OF 28.48 FEET; SOUTH 27°59'14" EAST, A DISTANCE OF 258.39 FEET; 
SOUTH 31°56'36" WEST, A DISTANCE OF 139.80 FEET TO THE POINT OF BEGINNING. 
 
SAID EASEMENT CONTAINING 1.41 ACRES (61,312 SQ. FT.) OF LAND, MORE OR 
LESS, AND BEING ALL OF THAT AREA IDENTIFIED AS THE PERMANENT ACCESS & 
UTILITY EASEMENT ON THE PLAN SHEET(S) PREPARED BY SURVEYING AND 
MAPPING, INC., SAID PLAN SHEET(S) BEING ATTACHED HERETO AS EXHIBIT A-1 
AND INCORPORATED HEREIN BY THIS REFERENCE.  
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EXHIBIT A-1 
 

PLAN SHEET(S) 
 

PREPARED BY J. LEONARD OF SURVEYING AND MAPPING, LLC. 
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NOTES:

1. ALL DISTANCES SHOWN HERE ARE GRID DISTANCES, AND
THE COMBINED SCALE FACTOR IS 0.9999100972.

2. AREA CALCULATED BY COORDINATE GEOMETRY.
3. ADJOINER'S INFORMATION OBTAINED FROM BURKE COUNTY

GIS WEBSITE.
4. INFORMATION SHOWN BASED ON A FIELD SURVEY

PERFORMED BY SAM LLC ON NOVEMBER 8, 2022 THROUGH
FEBRUARY 1, 2024.

5. NORTH CAROLINA STATE PLANE COORDINATES SHOWN
WERE DETERMINED USING REAL TIME KINEMATIC GPS
OBSERVATIONS (VRS) TAKEN ON NOVEMBER 8, 2022, BASED
ON CORS ID "NCMG".

6. THIS SKETCH INCLUDED IN THIS EXHIBIT SHALL NOT BE VALID
UNLESS:

A. PROVIDED IN ITS ENTIRETY CONSISTING OF 9 SHEETS.
B. REPRODUCTION OF THE SKETCH IS SIGNED AND SEALED

WITH AN ORIGINAL SURVEYOR'S SEAL.

CERTIFICATION:

I, JOSHUA LEONARD, DO HEREBY DECLARE THAT THIS MAP WAS
DRAWN UNDER MY SUPERVISION FROM A SURVEY MADE UNDER
MY SUPERVISION, THAT THIS MAP DOES NOT REPRESENT AN
OFFICIAL BOUNDARY SURVEY AND HAS NOT BEEN PREPARED IN
ACCORDANCE WITH G.S. 47-30 AS AMENDED. IT HAS NOT BEEN
REVIEWED BY A LOCAL GOVERNMENT AGENCY FOR COMPLIANCE
WITH ANY APPLICABLE LAND DEVELOPMENT REGULATIONS.
WITNESS MY ORIGINAL SIGNATURE, REGISTRATION NUMBER AND
SEAL THIS FIRST DAY OF FEBRUARY, 2024.

JOSHUA B. LEONARD
NORTH CAROLINA PROFESSIONAL LAND SURVEYOR
LICENSE NUMBER L-5447

DATE: FEBRUARY 1, 2024
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CONTAINS 1.41 ACRES OR 61,312 SQUARE FEET,
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AREA STATEMENT
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= PROPOSED TEMPORARY

ACCESS EASEMENT
= PROPOSED PERMANENT ACCESS

AND UTILITY EASEMENT
= PROPOSED TEMPORARY

CONSTRUCTION EASEMENT
= BOUNDARY LINE
= PROPOSED EASEMENT LINE
= PROPOSED TEMPORARY EASEMENT
= RIGHT-OF-WAY LINE
= ADJOINER LINE, LINE NOT SURVEYED. LINE MAPPED

FROM DEEDS OR PLATS. (UNLESS NOTED)
= CALCULATED POINT
= PERMANENT ACCESS & UTILITY EASEMENT
= TEMPORARY CONSTRUCTION EASEMENT
= TEMPORARY ACCESS EASEMENT
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= "SAM" POINT NUMBER(#####)

N/A

Natural Land Alliance, Inc. - Burke County PIN: 2744-74-2158
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NATURAL LAND ALLIANCE, INC
(DEED BOOK 2312, PAGE 264)
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Monday, August 5, 2024

1-10

Decrease/ Increase/
Account Debit Credit

10.3990.000 6,000

$0 $6,000

Increase/ Decrease/
Account Debit Credit

10.5800.740 6,000

$6,000 $0Total

Section II:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Total

Amounts appropriated for expenditure are hereby amended as follows:

Description
Capital Outlay

per load to citizens only.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of North
Carolina, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2025:

Section I:
The following revenues available to the Town will be increased:

Description
General Fund Balance Appr.

Valdese Town Council Meeting

Budget Amendment #

Subject: Roll off dumpster

Description: For the Sanitation Department to supply bulk trash service for $75
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Roll off Dumpster Rental Guidelines 

 

For City Residents Only 

• This service is available exclusively to property owners within the city limits. 
• It is not intended for clean-up or remodeling work carried out by contractors hired by 

homeowners. 
• Construction debris from remodeling or new home builds is not accepted. 
• A fee of $75.00 per load applies, limited to one week per request. 

Prohibited Items: 

1. No shingles 
2. No insulation 
3. No tires 
4. No hot ashes 
5. No stumps 
6. No bricks or blocks 
7. No hazardous materials 
8. No sheet rock 

Accepted Materials: 

1. Trash 
2. Cleaning out of homes, outbuildings, basements, and garages 
3. Furniture 
4. Metal (not to be mixed with wood) 
5. Wood materials (not to be mixed with metal) 
6. Brush (may be up to eight feet long and up to seven inches in diameter) 
7. Rough trash 
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RESOLUTION AUTHORIZING UPSET BID PROCESS

Sale of 0.46 +/- Acre Tract at 342 Tron Ave NW, Valdese, NC (REID: 41732)

WHEREAS,  the Town of Valdese (the “Town”) is the owner of that certain tract or parcel of
real property (the “Property”) situated in Lovelady Township, Valdese, North
Carolina commonly known as 342 Tron Ave NW, Valdese, North Carolina, PIN:
2733874604, REID: 41732; and

WHEREAS,  North Carolina General Statute §160A-269 permits the Town to sell property by
upset bid, after receipt of an offer for the property; and

WHEREAS,  on or about July 12, 2024, the Town received an offer to purchase the Property
from Tim Norman of T.L. Norman Land Company for $10,000.00; and

WHEREAS,  Tim Norman has deposited five percent (5%) of its bid with the town clerk.

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF VALDESE RESOLVES
THAT:

1. The Town Council authorizes sale of the Property through the upset bid procedure of
North Carolina General Statute §160A-269.

2. The Town Clerk shall cause a notice of the proposed sale to be published. The notice
shall describe the Property and the amount of the offer and shall state the terms under
which the offer may be upset.

3. Persons wishing to upset the offer that has been received shall submit a sealed bid with
their offer to the office of the Town Clerk within ten (10) days after the notice of sale is
published. At the conclusion of the 10-day period, the Town Clerk shall open the bids, if
any, and the highest such bid will become the new offer. If there is more than one bid in
the highest amount, the first such bid received will become the new offer.

4. If a qualifying higher bid is received, the Town Clerk shall cause a new notice of upset
bid to be published, and shall continue to do so until a 10-day period has passed without
any qualifying upset bid having been received. At that time, the amount of the final high
bid shall be reported to the Town Council.

5. A qualifying higher bid is one that raises the existing offer by not less than ten percent
(10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that
offer.

6. A qualifying higher bid must also be accompanied by a deposit in the amount of five
percent (5%) of the bid. The deposit may be made by cashier’s check or by certified
check. The Town will return the deposit on any bid not accepted, and will return the
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deposit on an offer subject to upset if a qualifying higher bid is received. The Town will
return the deposit of the final high bidder at closing.

7. The terms of the final sale are that:

(a) the Town Council must approve the final high offer before the sale is
closed, which it will do within thirty (30) days after the final upset bid
period has passed;

(b) the buyer must pay the purchase price in certified funds at the time of
closing;

(c) the Property shall be sold “as is” and subject to all existing easements,
restrictions, utility easements and right of ways of record;

(d) the Town will reserve easements for all town utility lines located on or
under the Property; and

(e) the Property shall be conveyed by special warranty deed.

8. The Town reserves the right to withdraw the Property from sale at any time before the
final high bid is accepted and the right to reject all bids at any time.

THIS RESOLUTION IS ADOPTED this ______ day of ___________________, 2024.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation

(SEAL)

ATTEST: By: ____________________________
      Charles Watts, Mayor

____________________________
Jessica Lail, Town Clerk
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Burke County, NCMay 14, 2024

 
 

Owner: TOWN OF VALDESE
P O BOX 339
 
VALDESE, NC 28690

Property
Address: 342   TRON AVE NW

VALDESE 28690
PROPERTY_DESC

PIN: 2733874604
PIN EXT: 000

REID: 41732
Property Value: $0

Acreage: 0.46
Deed Book: 000915
Deed Page: 01534
Deed Date: 12/21/1998

Disclaimer: The information contained on this page is taken from aerial  mapping,
tax mapping, and publ ic records and is NOT to be construed or used as a survey
or 'legal descrip tion'. Only a licensed professional land surveyor can legally
determine precise locations, elevations, length and direction of a  line, and areas.

0 310155

Feet

1:1,988
1 inch = 166 feet
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Property Summary
Tax Year: 2024

Building Summary

Misc Improvements Summary

Land Summary

REID 41732 PIN 2733-87-4604 Property Owner TOWN OF VALDESE

Location Address 342 TRON AVE NW Property Description Owner's Mailing Address P O BOX 339
VALDESE NC 28690

Administrative Data

Plat Book & Page

Old Map # 74

Market Area 3025

Township LOVELADY

Planning Jurisdiction VALDESE

City VALDESE

Fire District

Spec District

Land Class EXEMPT VALUE

History REID 1

History REID 2

Acreage 0.46

Permit Date

Permit #

Transfer Information

Deed Date 12/22/1998

Deed Book 000915

Deed Page 01534

Revenue Stamps

Package Sale Date

Package Sale Price

Land Sale Date

Land Sale Price

Improvement Summary

Total Buildings 0

Total Units 0

Total Living Area 0

Total Gross Leasable Area 0

Property Value

Total Appraised Land Value $20,700

Total Appraised Building Value

Total Appraised Misc
Improvements Value

Total Cost Value $20,700

Total Appraised Value

Other Exemptions $20,700

Exemption Desc
City
Govt

Use Value Deferred

Historic Value Deferred

Total Deferred Value

Total Taxable Value

Photograph

Card
#

Unit
Quantity Measure Type

Base
Price

Size Adj
Factor

Eff
Year

Phys Depr
(% Bad)

Econ Depr
(% Bad)

Funct Depr
(% Bad)

Common Interest
(% Good) Value

No Data

Total Misc Improvements Value Assessed:

Print Property Info http://taxweb.burkenc.org/CamaPWA/PrintPRC.aspx?PARCELPK=40107

1 of 2 5/14/2024, 1:44 PM
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Ownership History

Notes Summary

Zoning Soil Class Description Size Rate Size Adj. Factor Land Adjustment Land Value

R-12 PRIME_SITE 0.46 BY THE ACRE PRICE $45,000 $20,700

Total Land Value Assessed: $20,700

Land Class: EXEMPT VALUE Deeded Acres: 0 Calculated Acres: 0

Owner Name Deed Type % Ownership Stamps Sale Price Book Page Deed Date

Current TOWN OF VALDESE DEED 100 0 000915 01534 12/22/1998

1 Back HABITAT, FOR HUMANITY OF DEED 100 0 000853 01993 12/29/1995

2 Back WOLFE, BOB/ WOLFE, KATHRYN DEED 100 0 000853 01992 12/29/1995

3 Back L &amp; L CONSTRUCTION INC DEED 100 0 000672 00251 1/28/1985

Building Card Date Line Notes

No Data

Print Property Info http://taxweb.burkenc.org/CamaPWA/PrintPRC.aspx?PARCELPK=40107

2 of 2 5/14/2024, 1:44 PM
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RESOLUTION AUTHORIZING UPSET BID PROCESS

Sale of 0.46 +/- Acre Tract at 338 Tron Ave NW, Valdese, NC (REID: 41733)

WHEREAS,  the Town of Valdese (the “Town”) is the owner of that certain tract or parcel of
real property (the “Property”) situated in Lovelady Township, Valdese, North
Carolina commonly known as 338 Tron Ave NW, Valdese, North Carolina, PIN:
2733875604, REID: 41733; and

WHEREAS,  North Carolina General Statute §160A-269 permits the Town to sell property by
upset bid, after receipt of an offer for the property; and

WHEREAS,  on or about July 12, 2024, the Town received an offer to purchase the Property
from Tim Norman of T.L. Norman Land Company for $10,000.00; and

WHEREAS,  Tim Norman has deposited five percent (5%) of its bid with the town clerk.

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF VALDESE RESOLVES
THAT:

9. The Town Council authorizes sale of the Property through the upset bid procedure of
North Carolina General Statute §160A-269.

10. The Town Clerk shall cause a notice of the proposed sale to be published. The notice
shall describe the Property and the amount of the offer and shall state the terms under
which the offer may be upset.

11. Persons wishing to upset the offer that has been received shall submit a sealed bid with
their offer to the office of the Town Clerk within ten (10) days after the notice of sale is
published. At the conclusion of the 10-day period, the Town Clerk shall open the bids, if
any, and the highest such bid will become the new offer. If there is more than one bid in
the highest amount, the first such bid received will become the new offer.

12. If a qualifying higher bid is received, the Town Clerk shall cause a new notice of upset
bid to be published, and shall continue to do so until a 10-day period has passed without
any qualifying upset bid having been received. At that time, the amount of the final high
bid shall be reported to the Town Council.

13. A qualifying higher bid is one that raises the existing offer by not less than ten percent
(10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that
offer.

14. A qualifying higher bid must also be accompanied by a deposit in the amount of five
percent (5%) of the bid. The deposit may be made by cashier’s check or by certified
check. The Town will return the deposit on any bid not accepted, and will return the
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deposit on an offer subject to upset if a qualifying higher bid is received. The Town will
return the deposit of the final high bidder at closing.

15. The terms of the final sale are that:

(f) the Town Council must approve the final high offer before the sale is
closed, which it will do within thirty (30) days after the final upset bid
period has passed;

(g) the buyer must pay the purchase price in certified funds at the time of
closing;

(h) the Property shall be sold “as is” and subject to all existing easements,
restrictions, utility easements and right of ways of record;

(i) the Town will reserve easements for all town utility lines located on or
under the Property; and

(j) the Property shall be conveyed by special warranty deed.

16. The Town reserves the right to withdraw the Property from sale at any time before the
final high bid is accepted and the right to reject all bids at any time.

THIS RESOLUTION IS ADOPTED this ______ day of ___________________, 2024.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation

(SEAL)

ATTEST: By: ____________________________
      Charles Watts, Mayor

____________________________
Jessica Lail, Town Clerk
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Burke County, NCMay 14, 2024

 
 

Owner: TOWN OF VALDESE
P O BOX 339
 
VALDESE, NC 28690

Property
Address: 338   TRON AVE NW

VALDESE 28690
PROPERTY_DESC

PIN: 2733875604
PIN EXT: 000

REID: 41733
Property Value: $0

Acreage: 0.46
Deed Book: 000915
Deed Page: 01534
Deed Date: 12/21/1998

Disclaimer: The information contained on this page is taken from aerial  mapping,
tax mapping, and publ ic records and is NOT to be construed or used as a survey
or 'legal descrip tion'. Only a licensed professional land surveyor can legally
determine precise locations, elevations, length and direction of a  line, and areas.

0 310155

Feet

1:1,988
1 inch = 166 feet
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Property Summary
Tax Year: 2024

Building Summary

Misc Improvements Summary

Land Summary

REID 41733 PIN 2733-87-5604 Property Owner TOWN OF VALDESE

Location Address 338 TRON AVE NW Property Description Owner's Mailing Address P O BOX 339
VALDESE NC 28690

Administrative Data

Plat Book & Page

Old Map # 74

Market Area 3025

Township LOVELADY

Planning Jurisdiction VALDESE

City VALDESE

Fire District

Spec District

Land Class EXEMPT VALUE

History REID 1

History REID 2

Acreage 0.46

Permit Date

Permit #

Transfer Information

Deed Date 12/22/1998

Deed Book 000915

Deed Page 01534

Revenue Stamps

Package Sale Date

Package Sale Price

Land Sale Date

Land Sale Price

Improvement Summary

Total Buildings 0

Total Units 0

Total Living Area 0

Total Gross Leasable Area 0

Property Value

Total Appraised Land Value $20,700

Total Appraised Building Value

Total Appraised Misc
Improvements Value

Total Cost Value $20,700

Total Appraised Value

Other Exemptions $20,700

Exemption Desc
City
Govt

Use Value Deferred

Historic Value Deferred

Total Deferred Value

Total Taxable Value

Photograph

Card
#

Unit
Quantity Measure Type

Base
Price

Size Adj
Factor

Eff
Year

Phys Depr
(% Bad)

Econ Depr
(% Bad)

Funct Depr
(% Bad)

Common Interest
(% Good) Value

No Data

Total Misc Improvements Value Assessed:

Print Property Info http://taxweb.burkenc.org/CamaPWA/PrintPRC.aspx?PARCELPK=40108

1 of 2 5/14/2024, 1:48 PM
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Ownership History

Notes Summary

Zoning Soil Class Description Size Rate Size Adj. Factor Land Adjustment Land Value

R-12 PRIME_SITE 0.46 BY THE ACRE PRICE $45,000 $20,700

Total Land Value Assessed: $20,700

Land Class: EXEMPT VALUE Deeded Acres: 0 Calculated Acres: 0

Owner Name Deed Type % Ownership Stamps Sale Price Book Page Deed Date

Current TOWN OF VALDESE DEED 100 0 000915 01534 12/22/1998

1 Back HABITAT, FOR HUMANITY OF DEED 100 0 000853 01993 12/29/1995

2 Back WOLFE, BOB/ WOLFE, KATHRYN DEED 100 0 000853 01992 12/29/1995

3 Back L &amp; L CONSTRUCTION INC DEED 100 0 000672 00251 1/28/1985

Building Card Date Line Notes

No Data

Print Property Info http://taxweb.burkenc.org/CamaPWA/PrintPRC.aspx?PARCELPK=40108

2 of 2 5/14/2024, 1:48 PM
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COUNCIL AGENDA MEMO 
 
To:   Town Clerk 
 

From:   Bo Weichel, Assistant Town Manager  
 

Date:   August 5th, 2024 
 

Re:    Easement for Duke Energy at Lakeside Park 
  
 

 
 
REQUEST  
 
Approve easement for Duke Energy to install power to park pavilion area. 
 
BACKGROUND  

A couple months ago, Council approved the construction of a pavilion at Lakeside Park, being 
funded by private donors and Friends of Valdese Rec. 

ANALYSIS  
 
Duke Energy needs Town of Valdese approval on an easement to proceed with power to the 
pavilion site. The standard agreement will allow Duke to bury the transmission line and install the 
transformer box on Town of Valdese Property. The line will be pulled from a pole on Lake 
Rhodhiss Drive and run underground through the red gate to the south side of the pavilion space. 
 
This incurs no cost to the Town. 
 
RECOMMENDATION  
 
No action requested. Informational item only. 
 
 
BUDGET ANALYSIS: 
 
Budgetary Action Yes No 
Is a Budget Amendment required?   
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COUNCIL AGENDA MEMO 
 
To:   Town Clerk 
 

From:   Bo Weichel, Assistant Town Manager  
 

Date:   August 5th, 2024 
 

Re:    Resolution to accept funding offer 
  
 

 
 
REQUEST  
 
Approve funding offer from NCDEQ – Division of Water Infrastructure for the Cline Ave basin and 
pump station project. 
 
BACKGROUND  

A few years ago, DWI received and approved the Town’s application for a State Reserve Project 
(SRP) Loan to fund the Cline Ave basin and pump station project. This a letter of intent to fund 
was then transmitted into a capital project for engineers to begin design and procurement. 
Eventually a public bid opening was held on 4/18/2024. Carolina Grading and Utilities was the 
lowest responsive, responsible bidder. 

Per the engineer’s recommendation letter, Council accepted the bid from Carolina Grading and 
Utilities, Inc. at the May 2024 meeting. The next step was to have the Local Government 
Commission approve the DWI loan offer amount of $1,488,510 which was approved at the LGC’s 
monthly meeting on July 9th. 

ANALYSIS  

After this approval, DWI has sent the Town an Offer and Acceptance letter for the loan. This SRP 
loan term is 20 years at 1.10% interest rate. 

The next step in this process is a resolution adopted by the governing board accepting the 
funding offer.  

Funding offer with standard conditions and assurances is attached along with the resolution. 
 
BUDGET ANALYSIS: 
 
Budgetary Action Yes No 
Is a Budget Amendment required?   
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RESOLUTION BY VALDESE, TOWN COUNCIL 
 
 
WHEREAS, the North Carolina Clean Water Revolving Loan and Grant Act of 

1987 has authorized the making of loans and grants to aid eligible 
units of government in financing the cost of construction of 
wastewater treatment works, wastewater collection systems, and 
water supply systems, water conservation projects, and 

 
WHEREAS, the North Carolina Department of Environmental Quality has 

offered a State Reserve Loan in the amount of $1,488,510 for the 
replacement of two (2) 200 gpm submersible pumps with two (2) 
360 gpm submersible duplex pumps and 1,570 LF of 6-inch FM 
with 1,570 LF of 8-inch FM; installation of approximately 470 LF 
of 8-inch FM. Replacement of approximately 2,610 LF of 8-inch 
gravity sewer and 12 manholes; and rehabilitation of 15 manholes.  

 
WHEREAS, the Town of Valdese intends to construct said project in 

accordance with the approved plans and specifications, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 
OF VALDESE: 
 

That the Town of Valdese does hereby accept the State Reserve Loan offer of 
$1,488,510. 

 
That the Town of Valdese does hereby give assurance to the North Carolina 
Department of Environmental Quality that all items specified in the loan offer, 
Section II - Assurances will be adhered to. 

 
That Mr. Bryan Steen, Valdese interim Town Manager, and successors so titled, is 
hereby authorized and directed to furnish such information as the appropriate 
State agency may request in connection with such application or the project; to 
make the assurances as contained above; and to execute such other documents as 
may be required in connection with the application. 

 
That Town of Valdese has substantially complied or will substantially comply 
with all Federal, State and local laws, rules, regulations, and ordinances 
applicable to the project and to Federal and State grants and loans pertaining 
thereto. 

 
Adopted the 5th day of August 2024. 
 
 
 

     ________________________ 
           Charles Watts, Mayor 

___________________________ 
     Jessica Lail, Town Clerk 
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STATE OF NORTH CAROLINA 
DEPARTMENT OF ENVIRONMENTAL QUALITY 
DIVISION OF WATER INFRASTRUCTURE 

Funding Offer and Acceptance  

Legal Name and Address of Award Recipient  Project Number(s): SRP-W-0197 
        
       Assistance Listing Number: N/A  
       Unique Entity ID Number: V67AJH87ABS5   
          
 
Funding Program 

Drinking Water   
Stormwater  
Wastewater   

 

 

Additional Amount for 
Funding Increases 

Previous Total Total Offered 

State Revolving Fund-Repayable Loan      

State Revolving Fund-Principal Forgiveness                           

State Reserve Loan               $312,510 $1,176,000 $1,488,510 

State Reserve Grant      

State Reserve Earmark (S.L. 2023-134)*     

American Rescue Plan Act - Choose an item.     

Project Description: 

Total Financial Assistance Offer: $ 1,488,510 

Total Project Cost:   $ 1,518,280 
        Estimated Closing Fee**:  $       29,770 
        For Loans 
        Interest Rate:                   1.10% Per Annum 

        Maximum Loan Term:                 20 Years 
* Federal conditions and requirements will also apply to S.L 2023-134 projects co-funded with federal funds. 
** Estimated closing fee calculated based on grant and loan amount. 

Pursuant to North Carolina General Statute 159G:  

 The applicant is eligible under Federal and State law,  

 The project is eligible under Federal and State law, and  

 The project has been approved by the Department of Environmental Quality as having sufficient priority to 
receive financial assistance. 

The Department of Environmental Quality, acting on behalf of the State of North Carolina, hereby offers the financial 
assistance described in this document. 

For The State of North Carolina:  Shadi Eskaf, Director, Division of Water Infrastructure 
     North Carolina Department of Environmental Quality 
  
                 
 Signature        Date 
                                                      
On Behalf of:     Town of Valdese    
Name of Representative in Resolution:         
Title (Type or Print):          

I, the undersigned, being duly authorized to take such action, as evidenced by the attached CERTIFIED COPY OF 
AUTHORIZATION BY THE APPLICANT'S GOVERNING BODY, do hereby accept this Financial Award Offer and will comply 
with the attached Assurances and the Standard Conditions.  
      
                
 Signature        Date 

Town of Valdese  
PO Box 339  
Valdese, NC 28690 
 

Cline Avenue Basin Collection System and Pump 
Station Upgrades 

 

Docusign Envelope ID: 77C62ACA-1460-428D-80FC-C1E08C8CEBEF

7/10/2024
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STANDARD CONDITIONS & ASSURANCES FOR STATE RESERVE PROJECTS 
Project Applicant:  Town of Valdese     Project Number:  SRP-W-0197 

1. The Applicant intends to construct the project or cause it to be constructed to final completion in accordance 
with the Application approved for financial assistance by the Division.  
The recipient acknowledges that in the event a milestone contained in the most recent Clean Water State 
Revolving Fund Intended Use Plan and/or the Letter of Intent to Fund is missed, the Department of Environmental 
Quality will rescind this Funding Offer.  

2. The Applicant is responsible for paying for the costs ineligible for DWI funding.  

3. The construction of the project, including the letting of contracts in connection therewith, conforms to the 
applicable requirements of State and local laws and ordinances. 
 

4. As of the acceptance of this Funding Award Offer, steps A-D in the SRP Guidance will be complete. These 
Assurances, likewise, incorporate the most recent version of the SRP Guidance, and the Applicant hereby certifies 
by accepting this Funding Award Offer that it will adhere to the subsequent steps in the SRP Guidance document. 
The remaining steps generally govern project design, bidding, contracting, inspection, disbursements, closeout 
and repayment.  
 

5. The Applicant will provide and maintain adequate engineering supervision and inspection. 
 

6. The recipient agrees to establish and maintain a financial management system that adequately accounts for 
revenues and expenditures. Adequate accounting and fiscal records will be maintained during the construction of 
the project and these records will be retained and made available for a period of at least three years following 
completion of the project. 

         
7. All SRP funds must be expended solely for carrying out the approved project, and an audit shall be performed in 

accordance with G.S. 159-34. Partial disbursements on this loan will be made promptly upon request, subject to 
adequate documentation of incurred eligible costs, and subject to the recipient’s compliance with the Standard 
Conditions of this Award. The Applicant agrees to make prompt payment to its contractor, and to retain only 
such amount as allowed by North Carolina General Statute.  
 

8. The applicant will expend all of the requisitioned funds for the purpose of paying the costs of the project within 
three (3) banking days following the receipt of the funds from the State.  Please note that the State is not a party 
to the construction contract(s) and the Applicant is expected to uphold its contract obligations regarding timely 
payment.  
 

9. The applicant acknowledges that any loan funds contained in this Funding Offer requires approval from the 
North Carolina Local Government Commission before they can be disbursed.   
 

Docusign Envelope ID: 77C62ACA-1460-428D-80FC-C1E08C8CEBEF
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COUNCIL AGENDA MEMO 
 
To:   Town Clerk 
 

From:   Bo Weichel, Assistant Town Manager  
 

Date:   August 5th, 2024 
 

Re:    Resolution to accept funding offer 
  
 

 
 
REQUEST  
 
Approve funding offer from NCDEQ – Division of Water Infrastructure for the Lead Service Line 
Inventory project. 
 
BACKGROUND  

As part of the Lead and Copper Rule Revisions (LCRR) published December 16, 2021, the 
Environmental Protection Agency (EPA) requires that all community water systems (CWS) and 
non-transient non-community (NTNC) water systems develop an inventory of all service line 
connections, both system-owned and customer-owned. The inventory must identify the potential 
presence of lead within each service line connection.  

ANALYSIS  

The process to identify these service line connections will require a combination of research of 
records and field “soft” digs. The North Carolina Department of Environmental Quality has offered 
a State Revolving Fund Loan in the amount of $500,000. Sixty percent (60%) of the loan up to a 
maximum of $300,000 will be forgiven and the remainder will be repayable at 0.00% interest. The 
goal of the Lead Service Line Inventory project for the Town of Valdese is to develop a complete, 
detailed service line inventory for the entire Town that is compliant with LCRR. The project will be 
performed in phases through desktop evaluation, meter box inspections, field locates (soft digs), 
and finally assembling the data and finalize and submit inventory report that is compliant with 
LCRR requirements to DWI. 

The next step in this process is a resolution adopted by the governing board accepting the loan 
offer.  
 
BUDGET ANALYSIS: 
 
Budgetary Action Yes No 
Is a Budget Amendment required?   
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RESOLUTION BY VALDESE, TOWN COUNCIL 
 
 
WHEREAS, part of the Lead and Copper Rule Revisions (LCRR) published December 

16, 2021, the Environmental Protection Agency (EPA) requires that all 
community water systems and non-transient non-community water 
systems develop an inventory of all service line connections, both system-
owned and customer-owned. The inventory must identify the potential 
presence of lead within each service line connection, and 

 
WHEREAS, the North Carolina Department of Environmental Quality has offered a 

State Revolving Fund Loan in the amount of $500,000. Sixty percent 
(60%) of the loan up to a maximum of $300,000 will be forgiven and the 
remainder will be repayable at 0.00% interest. The goal of the Lead 
Service Line Inventory project for the Town of Valdese is to develop a 
complete, detailed service line inventory for the entire Town that is 
compliant with LCRR. The project will be performed in phases through 
desktop evaluation, meter box inspections, field locates (soft digs), and 
finally assembling the data and finalize and submit inventory report that is 
compliant with LCRR requirements to DWI. 

 
WHEREAS, the Town of Valdese intends to perform said project in accordance with 

the approved requirements, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 
VALDESE: 
 

That the Town of Valdese does hereby accept the State Revolving Fund Loan offer of 
$500,000. 

 
That the Town of Valdese does hereby give assurance to the North Carolina Department 
of Environmental Quality that all items specified in the loan offer will be adhered to. 

 
That Mr. Bryan Steen, Valdese interim Town Manager, and successors so titled, is hereby 
authorized and directed to furnish such information as the appropriate State agency may 
request in connection with such application or the project; to make the assurances as 
contained above; and to execute such other documents as may be required in connection 
with the application. 

 
That Town of Valdese has substantially complied or will substantially comply with all 
Federal, State and local laws, rules, regulations, and ordinances applicable to the project 
and to Federal and State grants and loans pertaining thereto. 

 
Adopted the 5th day of August 2024. 
 
 
 

     ________________________ 
           Charles Watts, Mayor 

___________________________ 
     Jessica Lail, Town Clerk 
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TOWN OF VALDESE  
LEAD SERVICE LINE INVENTORY 

CAPITAL PROJECT BUDGET ORDINANCE 
DWI PROJECT NO.: SRF-D-LSL-0053 

 
Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of 
Chapter 159 of the General Statutes of North Carolina, the following project ordinance is hereby 
adopted. 
 
Section 1. The project authorized is the Lead Service Line Inventory (SRF-D-LSL-0053) 
which is a federally mandated requirement to identify the Town’s water service lines into 
categories such as known non-lead, unknown non-lead, or lead status unknown. The goal of the 
LSL Inventory project for the Town of Valdese is to develop a complete, detailed service line 
inventory for the entire Town that is compliant with LCRR. The project will be performed in 
phases through desktop evaluation, meter box inspections, field locates (soft digs), and finally 
assembling the data and finalize and submit inventory report that is compliant with LCRR 
requirements to DWI. 
The Division of Water Infrastructure (Division) has reviewed the application, and the 
State Water Infrastructure Authority (SWIA) has approved our Lead Service Line Replacement 
project as eligible to receive a total funding amount of $500,000 from DWSRF BIL Lead Service 
Line Replacement Funds. Sixty percent (60%) of the loan up to a maximum of $300,000 will be 
forgiven and the remainder will be repayable at 0.00% interest. DWI charges a 2% mandatory 
administrative fee on the loan. 
 
Section 2. The officers of this unit are hereby directed to proceed with the capital project 
within the terms of the program ordinance and the budget contained herein. 
 
Section 3. The following revenues are anticipated to be available to contribute to this project: 
  
Source                 Amount   Assigned Account Number 
Principle Forgiveness             300,000   53.3000.000 
Loan      200,000   53.3000.001 
Transfer from Utility Fund        10,000   53.3000.002 
                 ------------ 
                    $     510,000 
                 =======  
Section 4. The following amounts are appropriated for the project: 
 
Source                 Amount   Assigned Account Number 
Desktop Evaluation       85,000   53.8120.000 
Meter Box Inspections         40,000   53.8120.001 
Develop Initial Inventory for LCRR     20,000   53.8120.002  
Field Locates – Soft Digs                             275,000   53.8120.003  
Assemble Data Final Report      80,000   53.8120.004 
Loan Fee        10,000   53.8120.005 
                ------------- 
            $      510,000 
               ========  
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Section 5. The finance officer is hereby directed to maintain within the Project Fund 
sufficient specific detailed accounting records to provide the accounting to town council required 
by the program procedures, loan agreement(s), grant agreement(s) and state regulations. 
 
Section 6. Funds may be advanced from the Utility Fund for the purpose of making 
payments as due. 
 
Section 7. The finance officer is directed to report quarterly on the financial status of each 
project element in Section 4 and on the total revenues received or claimed. 
 
Section 8. The budget officer is directed to include a detailed analysis of the past and future 
cost and revenues on this project in every budget submission made to this board. 
 
Section 9: Copies of this project ordinance shall be made available to the budget officer and 
the finance officer for direction in carrying out this project. 
 
Adopted this 5th day of August 2024. 
 
 
 
 
 
 
            
      Charles Watts, Mayor  
 
 
 
 
               
Jessical Lail, Town Clerk 
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COUNCIL AGENDA MEMO 
 
To:   Town Clerk 
 

From:   Bo Weichel, Assistant Town Manager  
 

Date:   August 5th, 2024 
 

Re:    Resolution to adopt the approved 2023 Local Water Supply Plan 
  
 

 
 
REQUEST  
 
Adopt the Town of Valdese 2023 Local Water Supply Plan (LWSP) that has been approved by 
NCDEQ. 
 
BACKGROUND  

LWSPs are essentially a summary of a system’s current and future water needs and sources of 
supply, as well as wastewater information. These plans are prepared annually for the prior 
complete year and then submitted to the Division of Water Resources at NCDEQ. Their staff 
review and eventually approved the annualized report. 

ANALYSIS  

The staff at NCDEQ have determined the LWSP for the Town of Valdese Water System hereby 
meets the minimum criteria established in North Carolina General Statute 143-355(l). 

The next step is for the LWSP be adopted by resolution of the governing board. The LWSP 
cannot be considered compliant with the requirements of NCGS 143-355(l) until an adopted 
resolution is received by NCDEQ. 
 
BUDGET ANALYSIS: 
 
Budgetary Action Yes No 
Is a Budget Amendment required?   
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RESOLUTION FOR APPROVING 2023 LOCAL WATER SUPPLY PLAN 
 

 
 WHEREAS, North Carolina General Statute 143-355 (l) requires that each unit of local 
government that provides public water service or that plans to provide public water service and each large 
community water system shall, either individually or together with other units of local government and 
large community water systems, prepare and submit a Local Water Supply Plan; and  
 
 WHEREAS, as required by the statute and in the interests of sound local planning, a Local Water 
Supply Plan for Town of Valdese, has been developed and submitted to the Town Council of the Town of 
Valdese for approval; and  
 
 WHEREAS, the Town Council of the Town of Valdese finds that the Local Water Supply Plan is in 
accordance with the provisions of North Carolina General Statute 143-355 (l) and that it will provide 
appropriate guidance for the future management of water supplies for Town of Valdese Water System, as 
well as useful information to the Department of Environmental Quality for the development of a state 
water supply plan as required by statute; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese that the 
Local Water Supply Plan entitled, Valdese LWSP dated 2023, is hereby approved and shall be submitted 
to the Department of Environmental Quality, Division of Water Resources; and 
 
 BE IT FURTHER RESOLVED that the Town Council of the Town of Valdese intends that this plan 
shall be revised to reflect changes in relevant data and projections at least once every five years or as 
otherwise requested by the Department, in accordance with the statute and sound planning practice. 
 
     This the                  day of                                , 2024. 
 
 

 
 
 
 
________________________ 

           Charles Watts, Mayor 
___________________________ 
     Jessica Lail, Town Clerk 
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COUNCIL AGENDA MEMO 
 
To:   Town Clerk 
 

From:   Bo Weichel, Assistant Town Manager  
 

Date:   August 5th, 2024 
 

Re:    Valdese – Lenoir Interlocal Water Agreement 
  
 
REQUEST  
Approve the interlocal agreement with the City of Lenoir for the Valdese utility system to provide 
water to their system. 
 
BACKGROUND  

In February 2024, the town was notified by the Division of Water Infrastructure (DWI) of 
$7,000,000 (less a 1.5% DWI admin fee) that would be funded under Session Law 2023-134 
Appropriations Act Directed Project. This direct appropriation from State funds is for upgrades to 
the Valdese Water Plant in preparation of increasing the daily output of clean water production 
into the City of Lenoir’s water system. 

At the same time, the City of Lenoir received a similar notice of direct appropriation of State funds 
for the purpose of constructing infrastructure to connect to the Valdese water system. This 
extensive project (responsibility of Lenoir) will take several years to complete. 

Valdese has already begun the process of upgrades to the Water Plant – we are currently in the 
design phase of the engineering work. 

ANALYSIS  
 
The next step in this partnership with the City of Lenoir is to approve an interlocal agreement for 
providing water to their system including rates, future increases, terms, conditions of service, and 
other important factors. 
 
A key to the agreement is that the terms are reciprocal, meaning in case of some emergency in 
the future, the Valdese Water Plant could pull water from the Lenoir system if necessary, utilizing 
the same conditions outlined in the agreement. 
 
Both municipal staff and attorney’s have reviewed and negotiated for several months to develop 
this final agreement. 
 
The City of Lenoir Council will consider this agreement for adoption at their next meeting on 
August 6th. 
 
 
BUDGET ANALYSIS: 
Budgetary Action Yes No 
Is a Budget Amendment required?   
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STATE OF NORTH CAROLINA

COUNTY OF BURKE

WATER PURCHASE AGREEMENT

THIS WATER PURCHASE AGREEMENT (“Agreement”) is made and entered into

this_____ day of ___________, 2024 by and between the Town of Valdese, a North Carolina

municipal corporation, having a mailing address of P.O. Box 339, Valdese, NC 28690

(hereinafter referred to as “Valdese”) and the City of Lenoir, a North Carolina municipal

corporation, having a mailing address of P.O. Box 958, Lenoir, NC 28645 (hereinafter referred

to as “Lenoir”).

WITNESSETH

WHEREAS, N.C. Gen. Stat. §§ 160A-460 through 160A-466, N.C. Gen. Stat. § 160A-11

and N.C. Gen. Stat. § 160A-322 authorize municipalities to enter into joint undertakings to own

and operate a public enterprise; and

WHEREAS, N.C. Gen. Stat. § 160A-311(2) defines a public enterprise to include water

supply and distributions systems; and

WHEREAS, N.C. Gen. Stat. § 160A-274 authorizes governmental units such as Valdese

and Lenoir to exchange with, lease to, lease from, sell to, or purchase from one another an interest

in real or personal property upon such terms and conditions as the governmental units deem wise,

with or without consideration; and

WHEREAS, Valdese and Lenoir are municipalities duly organized and existing under

the laws of the State of North Carolina; and

WHEREAS, Lenoir, among its other functions, operates a water supply and distribution

system serving water users within its boundaries, and is in need of an additional supply of treated
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water; and

WHEREAS, Valdese, among its other functions, owns and operates a water supply and

distribution system serving water users within its boundaries; and

WHEREAS, Valdese currently has available excess capacity of treated water sufficient

to supply the request of Lenoir as set forth in this Agreement and to satisfy the present and

anticipated needs of its customers; and

WHEREAS, Valdese desires to sell to Lenoir and Lenoir desires to buy from Valdese a

supply of potable water as set forth herein; and

WHEREAS, Valdese and Lenoir have agreed upon certain terms regarding the sale of

water as mentioned above, and now desires to set forth the terms of their Agreement; and

WHEREAS, by vote approved by the Town Council for the Town of Valdese at its

meeting on August 5, 2024, the sale of said water to Lenoir as provided herein was approved,

and the execution of this Agreement by Valdese was duly authorized; and

WHEREAS, by vote approved by the City Council for the City of Lenoir at its meeting

on August 6, 2024, the purchase of said water from Valdese as provided herein was approved,

and the execution of this Agreement by Lenoir was duly authorized,

NOW THEREFORE, in consideration of the foregoing and the mutual agreements

hereinafter set forth, the parties agree as follows:

A. VALDESE'S OBLIGATIONS:

1. (Quality and Quantity) Subject to the remaining provisions of this Agreement,

Valdese shall furnish to Lenoir at the point of delivery hereinafter specified, during the term of

this Agreement or any renewal or extension thereof, potable treated water meeting applicable

purity standards of the State of North Carolina, Rules Governing Public Water Systems, 15 NCAC
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18C, in such quantity as may be required by Lenoir and not to exceed Four Million (4,000,000)

gallons per day except as set out in paragraph B.1. Lenoir shall not resell, give away, transfer or

otherwise dispose of water purchased under this Agreement to anyone other than Lenoir customers

without the prior written consent of Valdese.

2. (Point of Delivery and Pressure) Valdese shall furnish water at a reasonably

constant pressure from an existing main supply line owned by Lenoir. The point of delivery shall

be at a meter vault that includes appropriate meter size and backflow apparatus provided by Lenoir.

If a greater pressure than that normally available at the point of delivery is required by Lenoir, the

cost of providing such greater pressure shall be borne by Lenoir. The water purchased by Lenoir

from Valdese shall be transmitted on a continuous basis except for unforeseen circumstances and

emergency failures of pressure or supply due to main supply line breaks, power failure, water

source contamination, flood, drought, fire and use of water to fight fire, earthquake or other

catastrophe. In the event of an unforeseen circumstance or emergency, Valdese shall notify Lenoir

of the circumstances and provide timely updates so as to keep Lenoir informed of the status and

nature of repairs.

3. (Metering Equipment) The metering equipment that will be located on Valdese

property shall be furnished by Lenoir and dedicated to Valdese. Lenoir staff/designee shall be

granted reasonable access to Valdese facilities for maintenance of Lenoir’s equipment located on

Valdese property. Future repairs or replacement to meter equipment shall be the responsibility of

Lenoir. Recalibration of meter equipment shall be done annually by Lenoir. Additional

calibrations beyond the annual will be covered by the party initiating the calibration. This meter

shall be read by Valdese between the fourteenth (14th) and seventeenth (17th) of each billing cycle.
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An appropriate official of Lenoir shall have access at all reasonable times to the meter for the

purpose of verifying its readings.

4. (Billing Procedure) Valdese shall provide to Lenoir, between the first (1) day and

the fifth (5) day of the billing month a statement of the amount of water furnished to Lenoir during

the preceding billing cycle. Water bills are considered past due after the 15th of the billing month

at 5:00 pm. After 5:00 p.m. on the 15th of the month, a ten percent (10%) penalty will be added

to any outstanding balance to such account. If payment is not received by 5:00pm on the 25th of

the month, a non-payment fee of $25 will be added to the account and water service may be cut

off until the account balance is paid in full. If payment is not received by 5:00 pm on the 25th of

the following month, this shall constitute a material breach of this Agreement, and Valdese may

terminate this Agreement as provided in Paragraph C.6. If the 25th falls on a Saturday, Sunday,

or a holiday, the customer will be given until 5:00 pm, on the next working day to pay their bill

before a penalty charge and/or non-payment fee is added.

B. LENOIR'S OBLIGATIONS:

1. (Rates and Payment Dates) See above A.4 for payment dates and penalties. The

rate shall be $2.50 per thousand (1000) gallons of water purchased, up to 4,000,000 gallons.

Valdese will bill by rounding up to the nearest thousand (1000) gallon. For example, if Lenoir uses

500,001 gallons, billing will be based on 501,000 gallons. Lenoir shall use its best efforts not to

exceed 4,000,000 gallons per day without the advance written consent of Valdese. Above

4,000,000 gallons, rate per gallon of water purchased shall be as follows:

Gallons Rate

4,000,001 to 6,000,000 gallons Fiscal year base rate per 1000 gallons x 5%

6,000,001 or more Fiscal year base rate per 1000 gallons x 10%
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2. (Rate Increases) The rate per thousand (1000) gallons of water purchased may be

increased on the first billing cycle applicable to each new fiscal year. The fiscal year rate increase

may be no more equal to the percentage increase in the Consumer Price Index for All Urban

Consumers (Water and Sewage Maintenance) U.S. City Average, as published by the U.S. Bureau

of Labor Statistics. Rates will be adjusted using the “Unadjusted percent change” for the month of

February average CPI compared to the preceding 12 months, or by 2%, whichever is greater.

3. (Minimum Usage) Lenoir agrees to purchase a minimum volume of 0.30 MGD

(million gallons per day).

C. IT IS FURTHER AGREED BETWEEN VALDESE AND LENOIR AS
                   FOLLOWS:

1. (Term of Agreement) This Agreement shall extend for a term of forty (40) years

from the date of the initial delivery of water as shown by the first bill submitted by Valdese to

Lenoir and, thereafter may be automatically renewed annually unless a six month written notice

by either Valdese and Lenoir to modify or terminate the agreement.

2.  (Emergency Services) Valdese and Lenoir shall endeavor to provide such

quantities of water each to the other as may be needed in the case of emergency water needs, such

as water source contamination, production facility failure, natural disaster, or other catastrophe.

The cost of such water shall be at the rate described in Paragraph B. 1.

3. (Delivery of Water) Lenoir shall notify Valdese in writing of the date for the initial

delivery of water.

4. (Failure to Deliver) Valdese will, at all times, operate and maintain its system in an

efficient manner and will take such action as may be necessary to furnish Lenoir with quantities

of water required under the terms of this Agreement by Lenoir. Temporary or partial failure to

deliver water shall be remedied with all possible dispatch. Notwithstanding the foregoing, Valdese
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retains the right to restrict the amount of water it furnishes under this Agreement, if it determines

in its sole discretion that such restriction or cessation is necessary or prudent in order to safeguard

Valdese’s ability to provide adequate water service to the retail customers of its own system.

5. (Modification of Agreement) The provisions of this Agreement may be modified

or altered by mutual written agreement of the parties.

6. (Termination) This Agreement may be terminated, for cause, by the non-breaching

party notifying the breaching party of a substantial failure to perform in accordance with the

provisions of this Agreement and if the failure is not corrected within thirty (30) days of the receipt

of the notification. Upon such termination, the parties shall be entitled to such additional rights

and remedies as may be allowed by applicable law. Termination of this Agreement shall not form

the basis of any claim for loss of anticipated profits by either party.

7. (Notices) Any notice required to be given hereunder by Valdese to Lenoir shall be

made by Valdese in writing and mailed by first class mail or transmitted by email to the City

Manager, City of Lenoir, at the following address: P.O. Box 958, Lenoir, NC 28645, or by email

to the City Managers email address displayed on the City of Lenoir website. Notice shall be

effective upon receipt. Any notices required to be given hereunder by Lenoir to Valdese shall be

made by Lenoir in writing and mailed by first class mail or transmitted by email to the Town

Manager, Town of Valdese, at the following address: P.O. Box 339, Valdese, NC 28690, or by

email to the Town Managers email address displayed on the Town of Valdese website. Notice

shall be effective upon receipt.

8. (Regulatory Agencies) This Agreement is subject to such rules, regulation, or laws

as may be applicable to similar agreements in this State, and Valdese and Lenoir will collaborate

in obtaining such permits, certificates, or the like, as may be required to comply therewith.
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9. (Governing Laws) This Agreement shall be governed by and in accordance with

the laws of the State of North Carolina. All actions relating in any way to this Agreement shall be

brought in the General Court of Justice in the County of Burke and the State of North Carolina.

IN WITNESS WHEREOF, the parties hereto, acting under authority of their respective

governing bodies, have caused this Agreement to be duly executed in duplicate counterparts, each

of which shall constitute and original.

Signatures Appear on the Following Pages.
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PRE-AUDIT CERTIFICATE

This Agreement has been pre-audited pursuant to North Carolina General Statute§ 159-28 in the
manner required by the Local Governmental Budget and Fiscal Control Act.

__________________________________
Bo Weichel, Assistant Town Manager / CFO

Approved as to form on behalf of the Town this                day of                  , 2024.

_________________________________
Timothy D. Swanson, Town Attorney

IN WITNESS WHEREOF, the Town of Valdese has executed this Agreement effective as of the
date first written above.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation

(SEAL)

ATTEST: By: ____________________________
      Charles Watts, Mayor

____________________________
Jessica Lail, Town Clerk
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PRE-AUDIT CERTIFICATE

This Agreement has been pre-audited pursuant to North Carolina General Statute§ 159-28 in the
manner required by the Local Governmental Budget and Fiscal Control Act.

__________________________________
Donna Bean, Finance Director

Approved as to form on behalf of the City of Lenoir this                day of                   , 2024.

_________________________________
Timothy J. Rohr, City Attorney

IN WITNESS WHEREOF, the City of Lenoir has executed this Agreement effective as of the date
first written above.

CITY OF LENOIR,
a North Carolina Municipal Corporation

(SEAL)

ATTEST: By: ____________________________
      Joseph L. Gibbons, Mayor

____________________________
Shirley M. Cannon, City Clerk

191 of 280



COUNCIL AGENDA MEMO 
 
To:   Town Clerk 
 

From:   Bo Weichel, Assistant Town Manager  
 

Date:   August 5th, 2024 
 

Re:    Cost sharing representation - Charlotte Inter Basin Transfer project 
  
 
REQUEST  
Approve Valdese to participate and contribute in a regional cost sharing project that will provide 
valuable resources to combat the Charlotte Inter Basin Transfer (IBT) request. 
 
BACKGROUND  
Charlotte Water filed a notice of its intent to request an increase from 33 million gallons per day 
(MGD) to 63 MGD regarding the water it transfers from the Catawba River Basin to the Rocky 
River Basin, a tributary of the Yadkin/Pee Dee River. 

The local governments in our region are concerned about the negative impacts of Charlotte’s 
request to transfer additional water from the Catawba River Basin into the Rocky River which is 
part of the Yadkin River Basin. Like all rivers, the Catawba River is a limited resource that is vital 
to life and economic growth. 

IBTs of this magnitude subsidize growth in other areas using the limited resources of the 
Catawba River. The NC Environmental Management Commission approved a Charlotte 
requested IBT in 2002 for 33 million gallons per day and approved another IBT in 2007 for 10 
million gallons per day for Concord and Kannapolis. 

CONCERNS  
A few years ago, we experienced severe drought conditions that depleted water levels to a point 
that nearly interrupted public drinking water supplies. This IBT will exacerbate that issue with the 
next drought.  
Transferring water from the Catawba River Basin reduces future growth opportunities for local 
communities in our region by reducing the available water. Reducing the flow of the Catawba 
River potentially causes greater concentrations of pollutants in the river. IBTs of this magnitude 
subsidize growth in other areas using the limited resources of the Catawba River. 

ANALYSIS  
Charlotte should not increase its IBT for its growth needs over the next 30 years but should 
instead use that time to implement water infrastructure and policies to eliminate its current IBT 
certificate issued in 2002. An IBT should be a temporary measure to accommodate growth and 
not a permanent solution. 
Our region should not be forced to give up its potential growth opportunities to subsidize Charlotte 
growth with our water resources. 
 
At the request of local governments, the WPCOG is providing coordination of our region’s 
discussions and response to the Charlotte IBT request. The next steps are to employ specialized 
attorneys, engineers, and lobbying services to navigate this process. Charlotte Water will be 
required to do an environmental impact statement (EIS), required by law. The Environmental 
Management Commission (EMC) will hold a public hearing on the EIS sometime after the EIS is 
submitted. 
 
The cost sharing plan is based on the size of each local government utility system is attached. 
The WPCOG will serve as the contracting entity on behalf of the participating local governments 
For Valdese to participate, our cost share is as follows: 

• FY2024-25 = $6,890.56 
• FY2025-26 = $5,418.22 

 
BUDGET ANALYSIS: 
Budgetary Action Yes No 
Is a Budget Amendment required?   
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Update: Charlotte Interbasin Transfer Request 
 

Issue: Charlotte Water filed a notice of its intent to request an increase from 33 million gallons 
per day (MGD) to 63 MGD regarding the water it transfers from the Catawba River Basin to the 
Rocky River Basin, a tributary of the Yadkin/Pee Dee River.  
 
History: Interbasin transfers (IBTs) are regulated and approved by the state through the 
Environmental Management Commission within the NC Department of Environmental Quality. 
In 2002, Charlotte Water received approval to transfer 33 MGD from the Catawba River to the 
Rocky River Basin. In 2005, Concord and Kannapolis requested 36 MGD from the Catawba River 
Basin to the Rocky River Basin. The compromise approved in 2007 allows for 10 million gallons 
per day from the Catawba but reduces that number during drought. This occurred after 
extensive public debate and the state law was amended to further define the interbasin transfer 
approval process. Concerns were raised about the negative impacts on the Catawba River and 
the communities it serves. Those concerns apply to the new Charlotte IBT request.  
 
Status Update as of July 24, 2024: 

• Charlotte Water held an additional public input meeting on July 15th at the CoMMA in 
Morganton. Attendance was strong with an estimated 400-500 people present. Dozens of 
people spoke at the meeting and provided thoughtful comments to Charlotte Water. 
Charlotte Water provided additional details from the May 8th Hickory meeting, 
reiterating their anticipated submission of the environmental impact statement in 2026 
(the next step in the process). A video of the meeting can be viewed by clicking here. The 
presentation at that meeting can be accessed here.  

• Nearly all the local governments in our region have adopted resolutions opposing the 
Charlotte IBT.  

• The Environmental Management Commission (EMC) will hold a public hearing on the EIS 
sometime after the EIS is submitted in 2026. 

• Charlotte Water setup a website for their IBT request: CharlotteWaterIBT.org  
• At the request of local governments, the WPCOG is providing coordination of our region’s 

discussions and response to the Charlotte IBT request.  
• The WPCOG contacted a number of attorneys and lobbyists. We identified two available 

legal firms that specialize in this area of environmental law. A team of local government 
managers and attorneys are meeting with one of the specialized attorneys in August. We 
also have narrowed the lobbyist search to two firms and expect to select one firm in 
August.  

• Work by a lobbyist is expected to begin in September to prepare for the General 
Assembly’s long session in late January. This includes work to develop potential changes 
to the state law regarding IBTs.  
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• The WPCOG Policy Board approved a preliminary budget and cost allocation to fund the 
expenses associated with this initiative. Note that it is preliminary and additional costs 
will be added at a later date in this process. Additional costs could include the preparation 
of our own environmental impact statement and employment of a public relations firm. 
Participation is voluntary and local governments are requested to indicate if they will 
support the initiative.  

• Now that Charlotte Water is completing its public input meetings, it is expected that the 
public may hear less information for a lengthy period of time. During this time, we will 
work on potential changes to state law that are favorable to our interests. We also will 
begin legal preparation for the upcoming meetings by the NC Environmental 
Management Commission in 2026.  

• Future updates could focus on developed legal and legislative strategies.  
 
Upcoming Steps:  

• Confirm which local governments will provide financial support for the initiative.  
• Execute agreements with a lobbyist and specialized attorney.  
• Work with a lobbyist to draft new legislation and engage with leadership in the General 

Assembly.  
• Begin work with the specialized attorney to gather the necessary information to 

represent our interests in the future EMC meetings.  
• Using the selected attorney, determine if favorable terms could be negotiated with 

Charlotte Water.  
• Determine the need and scope of creating our own environmental assessment to present 

to the EMC.  
• Update the budget for the inititive, as necessary.  
• Form workgroups using local government staff for legal issues, engineering, lobbying, and 

public relations.   
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Local Governments 

Population 
(2022 State 

Estimate)
Water/Sewer FY 

25 Budget

Percent of 
Total W/S 
Budgets

FY25 Cost (1/2 based 
on pop & 1/2 based 

W/S budget)

FY26 Cost (1/2 based 
on pop & 1/2 based 

W/S budget)
FY25 & FY26 

Total Cost
Alexander County 33,917 5,075,750$         3.50% 13,639.97$                         10,725.45$                      24,365.42$         
Taylorsville 2,313 2,804,250$         1.94% 2,915.11$                            2,292.22$                         5,207.33$           

Burke County 56,820 2,473,798$         1.71% 17,981.82$                         14,139.55$                      32,121.38$         
Connelly Springs 1,558 69,081$                0.05% 494.07$                                388.50$                             882.57$                
Drexel 1,766 795,600$              0.55% 1,139.25$                            895.82$                             2,035.06$           
Glen Alpine 1,548 21,240$                0.01% 452.62$                                355.91$                             808.53$                
Hildebran 1,703 -$                            0.00% 479.08$                                376.71$                             855.79$                
Morganton 18,025 16,778,529$       11.58% 18,619.31$                         14,640.83$                      33,260.14$         
Rutherford College 1,253 805,771$              0.56% 1,003.14$                            788.80$                             1,791.94$           
Valdese 4,920 6,819,202$         4.71% 6,890.56$                            5,418.22$                         12,308.77$         

Caldwell County 41,734 4,723,863$         3.26% 15,554.85$                         12,231.17$                      27,786.02$         
Cajah's Mountain 2,744 3,774,000$         2.60% 3,819.42$                            3,003.31$                         6,822.73$           
Cedar Rock 305 -$                        0.00% 85.80$                                   67.47$                                153.27$                
Gamewell 3,745 88,610$                0.06% 1,125.07$                            884.67$                             2,009.74$           
Granite Falls 5,088 3,840,618$         2.65% 4,532.62$                            3,564.11$                         8,096.73$           
Hudson 3,819 -$                        0.00% 1,074.34$                            844.78$                             1,919.11$           
Lenoir 18,683 11,770,028$       8.12% 14,760.06$                         11,606.20$                      26,366.26$         
Rhodhiss 1,007 387,000$              0.27% 595.78$                                468.48$                             1,064.26$           
Sawmills 5,075 2,097,429$         1.45% 3,121.34$                            2,454.38$                         5,575.72$           

Catawba County 86,827 6,578,043$         4.54% 29,737.37$                         23,383.23$                      53,120.61$         
Brookford 456 -$                        0.00% 128.28$                                100.87$                             229.15$                
Catawba 720 -$                        0.00% 202.55$                                159.27$                             361.81$                
Claremont 1,742 2,456,887$         1.70% 2,473.98$                            1,945.35$                         4,419.33$           
Conover 8,606 6,902,279$         4.76% 7,994.56$                            6,286.32$                         14,280.89$         
Hickory 44,765 38,817,714$       26.79% 43,938.25$                         34,549.73$                      78,487.98$         
Long View 5,164 2,592,500$         1.79% 3,546.14$                            2,788.42$                         6,334.56$           
Maiden 3,807 3,308,723$         2.28% 3,742.75$                            2,943.02$                         6,685.77$           

Newton 13,427 10,909,850$       7.53% 12,586.88$                         9,897.38$                         22,484.26$         

McDowell County 36,726 $5,075,750 3.50% 14,430.18$                         11,346.81$                      25,776.99$         
Marion 7,643 $5,925,406 4.09% 6,934.84$                            5,453.03$                         12,387.87$         
Totals 415,906 $144,891,921 100.00% 234,000.00$                      184,000.00$                    418,000.00$      
Based on 2022 State Population Estimates and FY25 Budgets. 

Draft Interbasin Transfer Project Cost Distribution
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Preliminary Interbasin Transfer Budget

Costs FY25 FY26 Total
Attorney 62,000$         62,000$                124,000$           
Engineering 
Consultant* 42,000$         42,000$                84,000$              
Lobbyist** 65,000$         25,000$                90,000$              
WPCOG 
Coordination & 
Admin 40,000$         30,000$                70,000$              
Contingency 25,000$         25,000$                50,000$              

-$                      
Total 234,000$      184,000$              418,000$           

*Does not include the cost of an engineering firm preparing our own environmental assessment. 
**Assumes chosing one firm starting in Sept. 2024. 
Funds for public relations consultants are not included at this time. 
Costs per local government may be lowered if additional local governments join the coalition. 
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Monday, August 5, 2024

2-10

Decrease/ Increase/
Account Debit Credit

10.3990.000 6,891

$0 $6,891

Increase/ Decrease/
Account Debit Credit

10.4200.530 6,891

$6,891 $0Total

Section II:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Total

Amounts appropriated for expenditure are hereby amended as follows:

Description
Dues

Section I:
The following revenues available to the Town will be increased:

Description
General Fund Balance Appr.

and lobbying work to prevent the City of Charlotte from being allowed
to draw more water from the Catawba river basin

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of North
Carolina, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2025:

Valdese Town Council Meeting

Budget Amendment #

Subject: Inter Basin Transfer cost sharing participation

Description: Participation allocation for FY24-25 to the WPCOG for their legal
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1

HISTORIC VALDESE 
WEAVERS MILL

A 60 UNIT WORKFORCE HOUSING 
DEVELOPMENT IN VALDESE, NC

WORKFORC
E HOUSING

• INTENDED TO HELP 
WORKING FAMILIES 
AFFORD RENTAL HOUSING

• QUALIFIED APPLICANTS 
WILL EARN 60% OF AREA 
MEDIAN INCOME FOR 
BURKE COUNTY

3

THE ULTIMATE RECYCLING!

4

HISTORIC ADAPTIVE REUSE IS A VERY GREEN FORM OF BUILDING AS THE 
CARBON FOOTPRINT FOR THE STRUCTURE WAS PAID MANY YEARS AGO.
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OUR PLANS TO CREATE 
AFFORDABLE HOUSING 
THROUGH HISTORIC ADAPTIVE 
REUSE ARE CONTINUING WITH 
THE FOLLOWING MILESTONE 
EVENTS HAVING BEEN 
ACCOMPLISHED:

• Full architectural and engineering design

• Placement of the mill on the National 
Register of Historic Places

• Internal demolition and structural repair of 
walls and roof systems

• Financing commitments and general 
contract all drafted

• Successful rollover of bonds and housing 
tax credits into 2024

5

APARTMENT PROFILES

TYPICAL ONE BEDROOM UNIT

7

TYPICAL TWO BEDROOM UNIT

8
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DEVELOPMENT TEAM:
• Owner – Blue Ridge Housing of Burke, LLC
• Developer – Northwestern Housing Enterprises, Incorporated
• Foundation Funder – Dogwood Health Trust
• Lender – Churchill Stateside Group
• Federal Investor – Community Affordable Housing Equity 

Corporation
• State Investor – FOSS Equity Group
• Bond Counsel – McGuireWoods Firm
• Corporate Counsel – Blanco-Tackaberry
• Architect – Tise-Kiester Architects
• Engineer – West Consultants, Inc.
• General Construction Contract Manager – ALH General Contractor
• Historic Consultant – Post Oak Historic
• Environmental Engineer – Geosyntec, Inc.

9

WHY NHE?:

10

For over 25 years NHE has partnered with 
institutional investors and advantaged 
lenders along with State Agencies, Councils 
of Government, Cities, Towns, and Counties 
to advance affordable senior and workforce 
living, with designs that enhance the 
surroundings and provide jobs. Often, we 
are able to breathe new life into older 
landmark buildings to benefit the western 
NC communities we serve.

THANK YOU
Luke Fowler

(828) 264-6683

lukefowler@nwrha.com

11
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www.mcguirewoods.com

Click to edit Master title style

www.mcguirewoods.com

TAX-EXEMPT MULTIFAMILY 
HOUSING REVENUE BONDS

Kristen Kirby
McGuireWoods LLP
501 Fayetteville Street, Suite 500
Raleigh, North Carolina 27601
(919) 755-6574
kkirby@mcguirewoods.com

McGuireWoods | 2
CONFIDENTIAL

What are multifamily housing revenue bonds?

 Bond (debt) issued by a governmental entity – state or local 
housing authority, county or city/town (the “Issuer”)

 Under N.C.G.S. 160D-1311(b), the Town is authorized to 
exercise the powers of a housing authority, including acting 
as the Issuer of tax-exempt multifamily housing bonds 

 Proceeds are loaned to private entity (the “Borrower”)

 Borrower uses those dollars to acquire, construct and/or 
rehab and equip “multifamily residential rental housing”

 Bonds are “private activity bonds” under Section 142 of the 

Internal Revenue Code (the “Code”)

 Town would be acting as a conduit issuer and has no 
financial obligation with respect to the bonds

McGuireWoods | 3
CONFIDENTIAL

Project must meet Income Restrictions

 Income limits based on HUD guidelines; subject to family size
 Income determination must be made at least annually
 Restrictions apply for the LONGER of 15 years or life of bonds

Either

20% of units must be set aside for individuals whose 
income is 50% or less of area median income (“AMI”)

Or
40% of units must be set aside for individuals whose 
income is 60% or less of AMI

McGuireWoods | 4
CONFIDENTIAL

Who are the players in a bond deal?

 Issuer - governmental unit that issues bonds (in this instance the Town)
 Underwriter – investment banking firm that structures the deal and finds 

buyers
 Trustee

 holds proceeds pending disbursement for construction costs
 collects debt service payments from Borrower and pays to bondholders

 Bond counsel – oversees entire process and issues opinion that bonds are tax-
exempt

 Issuer’s counsel – looks out for issuer’s interests

 Underwriter’s counsel - prepares disclosure document to sell bonds to the 
market place - “Official Statement”

 Borrower’s counsel - looks out for Borrower’s interest; generally does real 

estate work and opinion
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McGuireWoods | 5
CONFIDENTIAL

What are the Issuer’s Responsibilities?

 Bonds are not a debt of the Town or a pledge of its faith and 
credit or taxing power and do not affect the Town’s debt ratios 

or legal debt limit
 Town has no financial responsibility for the bonds; the 

Borrower is solely responsible for repayment of principal and 
interest on the bonds

 Issuers often receive a fee for serving as the bond issuer and the 
developer is responsible for paying all costs of issuance 
(including bond counsel and issuer’s counsel)

McGuireWoods | 6
CONFIDENTIAL

What steps are required?

• Developer files application with North Carolina Housing Finance 
Agency (NCHFA) for approval of volume cap for bonds

• Inducement resolution – indicates the issuer’s willingness to issue 
bonds if all approvals are obtained; not an approval for any other 
purpose (i.e. zoning, planning, construction approvals separate)

• Developer receives allocation of volume cap from NCHFA
• Town Council holds a public hearing (also called the TEFRA hearing) 

as required under the federal tax code and adopts a resolution 
approving in principle the issuance of the bonds

• Town Council adopts resolution approving documents and financing 
(usually done at the same time as findings resolution)

• Sign documents at closing
• Post issuance:  receive monitoring reports regarding compliance with 

low-income requirements

McGuireWoods | 7
CONFIDENTIAL

QUESTIONS?

Kristen M. Kirby
McGuireWoods LLP
501 Fayetteville Street, Suite 500
Raleigh, North Carolina 27601
(919) 755-6574
kkirby@mcguirewoods.com
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                                                                                 VALDESE FIRE DEPARTMENT 
  
             Serving The Community With Pride,  
M. Truman Walton                                                                                                         Integrity And Courage. 
Fire Chief Appointee / Safety Director 
Post Office Box 339 
121 Faet Street  Telephone: 828-879-2103 
Valdese, North Carolina 28690  Fax: 828-879-2106 

Vigilant Since 1932 

 
TO:  Bryan Steen, Town Manager 
  Valdese Town Council 
 
FROM:  Truman Walton, Safety Director 
 
DATE:   June 19, 2023 
 
REF:  2023 North Carolina Department of Labor Safety Awards 
 
The goal of the North Carolina Department of Labor Safety Awards Program is to recognize those entities 
that go the extra mile to promote safety in the workplace.  For calendar year 2023, most of our Town 
departments received recognition for their efforts to prevent work place injuries and illnesses.  These 
achievements are largely due to our department heads and employees working and training together to 
ensure that safe workplace practices are followed and that safety is the top priority of every Town of Valdese 
employee. 
 
In order to qualify for a NCDOL Safety Achievement Silver Award the rate of days away from work must 
be at least 50% below the industry average.  The following town departments received NCDOL Safety 
Achievement Silver Awards for calendar year 2023: 
 

• Police Department (1st year) 
• Public Works Department (2nd consecutive year) 

 
In order to qualify for a NCDOL Safety Achievement Gold Award the rate of days away from work, job 
transfer or restriction must be at least 50% below the industry average.  The following town departments 
received NCDOL Safety Achievement Gold Awards for calendar year 2023: 
 

• Waste Water Department (1st year) 
• Recreation Department (2nd consecutive year) 
• Water Department (7th consecutive year) 
• Community Affairs Department (13th consecutive year) 
• Administrative Department (36th consecutive year) 

 
The Administrative Department’s 36th consecutive year of achievement is the 3rd longest active awards 
streak in the State of North Carolina according to NCDOL Commissioner Josh Dobson. 
 
Particular attention should be paid to those departments receiving consecutive Safety Awards, especially 
those departments where accident rates are usually elevated due to the nature of their work. 
 
Thank you. 
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To:  Valdese Town Council 
 

From:  Larry Johnson, Planning Director 
 
Date:  July 29, 2024 
 
Subject:   Rezoning Application 2-6-24 (Map Amendment) 
   Town of Valdese 
 

Property Location:  405-636 Main Street East, 161 Laurel Street NE, 454 Laurel Street NE, 
725 Eldred Street SE 

 
Parcel ID Numbers:  2743149654, 2743144676, 2743148636, 2743142677, 2743145991 
2743140771, 2743142885, 2743157022, 2743143886, 2743144883, 2743049773, 
2743140817, 2743146604, 2743144607, 2743141676, 2743142855, 
2743143806, 2743142805, 2743144995 
 
Requested Action: Rezone nineteen parcels from the current designation of B-1 Central 
Business District to B-2 General Business  
 
BACKGROUND: The Town of Valdese adopted the Valdese Vision: A Land Use Action 
Plan in January 2014.  This development plan was created to establish a vision for the Town’s 
future, help ensure that planning is done in a manner that best serves the public interest, be an 
adopted policy document that can help guide appointed and elected officials in matters related 
to the Town’s physical growth and development and help constitute the legal basis for the 
Town’s land use decision-making process. 
 
The action matrix of the Valdese Vision identifies action/policy, types of action, responsibility, 
resource allocation, time, and prioritization.  The Downtown/Commercial Development section 
of the Valdese Vision Land Use Plan prioritizes the rezoning of properties in the downtown area 
to promote the expansion of the Central Business District and the creation of a new zoning 
district.  This process is part of the proposed rezoning of the B-1 Central Business parcels to B-
2 General Business. 
 
The current zoning designation of the nineteen parcels is B-1 Central Business District.  The 
current uses are retail, sales and services, medical or professional services, a public park, 
automotive sales, a restaurant, a personal care establishment, a convenience store, and 
residential, all of which are allowed in the B-2 General Business District. 
 

Planning Department 
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 REVIEW CRITERIA: 
 

1. Existing land uses in the general vicinity of the nineteen properties are residential, 
manufacturing parking, manufacturing, commercial, and medical and professional 
services.  
 

• North: Manufacturing (parking lot), residential,  
• South: Medical or professional, manufacturing, and 

 residential. 
• East: Commercial (animal hospital), automotive sales and service, 

 and church. 
• West: Manufacturing and manufacturing parking. 

 
To the extent to which zoning will detrimentally affect properties in the 
general vicinity of the applicant's properties, the requested B-2 General 
Business District permits the zoning uses of the B-1 Central Business 
District. 
 

2. Traffic 
The Town of Valdese conducted no traffic study. However, the NCDOT traffic 
volume website reveals an Annual Average Daily Traffic count (AADT) of 8000 
vehicles, according to the latest from NCDOT. 

 
No anticipated traffic volume increase is generated from rezoning the 
nineteen parcels to B-2 General Business District. 

 
3. Public Services 

 
The extent to which the proposed amendment (zoning map) will cause public 
services to fall below acceptable levels, public services are in place and serve the 
parcels. These include public water, sewer infrastructure, and police and fire 
protection. 
 

4. Consistency of the proposed zoning with the Valdese Vision:  A Land Use Action 
Plan for the Future 
 
The general area is classified as commercial by the land use plan adopted by the 
Valdese Town Council. This rezoning petition is consistent with The Valdese 
Vision: Land Use Action Plan. 
 
 
 

5. “Spot” Zoning 
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The total acreage of the nineteen parcels is sufficient not to be construed as 
“spot” zoning. 
 

 
 
REVIEW: 
 
The Valdese Planning Board finds Rezoning Petition 2-6-24 (Zoning Map Amendment) 
consistent with the Valdese Vision: A Land Use Action Plan for the Future. In so finding, the 
Planning Board provides the following review:  
 

1. Staff recommended to the Planning Board a zoning map amendment in June 2024 to 
rezone nineteen parcels with zoning designations of B-1 Central Business District to B-
2 General Business District. 

2. The parcels' land uses are retail, sales and services, medical or professional services, 
public parks, restaurants, personal care establishments, convenience stores, automotive 
sales, and residential. 

3. The B-2 General Business District permits retail, sales and services, medical or 
professional services, public parks, restaurants, personal care establishments, 
convenience stores, automotive sales, and residential uses. 

4. The rezoning petition is reasonable and consistent with The Valdese Vision: Land Use 
Action Plan. The Land Use Action Plan identifies the parcels for commercial 
development, consistent with the proposed B-2 General Business designation. 

 
 
RECOMMENDED ACTION: 
 
Valdese Planning Board recommends the following:  
 
1. The Valdese Town Council adopts a Consistency and Reasonableness Statement under 

North  Carolina General Statute 160D-605(a)(b) affirming that the rezoning is 
reasonable and consistent with the Valdese Vision:  A Land Use Action Plan for the 
Future.   

 
 
PUBLIC NOTICE 
 
The following steps were taken in advance of the public hearing on Rezoning Petition 2-6-24: 

a. Adjoining property owners will receive first-class mail notifications.  
b. The Notice of Public Hearing was advertised in the local paper. 
c. Staff placed rezoning public hearing signs where appropriate in the proposed 

rezoning area. 
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VALDESE TOWN COUNCIL ZONING MAP AMENDMENT 
CONSISTENCY AND REASONABLENESS STATEMENT 

 
On August 5, 2024, the Valdese Town Council met to consider Rezoning Petition 2-6-24 and 
received a recommendation from the Valdese Planning Board. After considering the Plan 
(defined below), ordinances, maps, recommendations, and other materials presented, the Valdese 
Town Council makes the following findings and conclusions: 
 

1. In 2014, the Town of Valdese adopted a comprehensive land use plan entitled “The 
Valdese Vision: A Land Use Action Plan for the Future” (hereinafter the “Plan”). The 
Plan identifies the type of community that Valdese wants to become in the future and the 
strategies that the Town will use to guide development and land use activities. 
 

2. The Town of Valdese submitted a Rezoning Petition recommended by the Town of 
Valdese Planning Board requesting to rezone the following nineteen properties (the 
“Properties”) from B-1 Central Business District to B-2 General Business District:  
 
405-636 Main Street East, 161 Laurel Street NE, 454 Laurel Street NE, 725 
Eldred Street SE and further identified by parcel ID numbers: 2743149654, 
2743144676, 2743148636, 2743142677, 2743145991, 2743140771, 2743142885, 
2743157022, 2743143886, 2743144883, 2743049773, 2743140817, 2743146604, 
2743144607, 2743141676, 2743142855, 2743143806, 2743142805, 2743144995.  
 

3. The purpose of Central Business District (B-1) is to accommodate and encourage further 
expansion and renewal in the historic/business core of the Town of Valdese. A variety of 
business, retail, professional, financial, cultural, and other related services are encouraged 
in an effort to provide the mix of activities necessary to shoppers. 
 

4. The General Business District (B-2) is to encourage the establishment of areas for general 
business that do not require a central location. Businesses in this district are generally 
located along major radial highways leading out of town, providing retail goods and 
services to the traveling public and local residents. 

 
5. The Properties are comprised of retail, sales and services, medical or professional 

services, a public park, a restaurant, a personal care establishment, a convenience store, 
and residential, all of which are allowed in the B-2 General Business District.  
 

6. Rezoning Petition 2-6-24 is intended to appropriately zone B-2-related uses to the 
periphery of the Downtown corridor to accommodate and encourage further expansion 
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providing retailing goods and services to the traveling public and local residents and the 
renewal of the historic/business core of the Town of Valdese.   
 

7. North Carolina General Statute 160D-605(a) provides, in pertinent part, as follows:  
 

When adopting or rejecting any zoning text or map amendment, 
the governing board shall approve a brief statement describing 
whether its action is consistent or inconsistent with an adopted 
comprehensive or land-use plan. The requirement for a plan 
consistency statement may also be met by a clear indication in the 
minutes of the governing board that at the time of action on the 
amendment, the governing board was aware of and considered the 
Planning Board's recommendations and any relevant portions of an 
adopted comprehensive or land-use plan. If a zoning map 
amendment is adopted and the action was deemed inconsistent 
with the adopted plan, the zoning amendment has the effect of also 
amending any future land-use map in the approved plan, and no 
additional request or application for a plan amendment is required. 
A plan amendment and a zoning amendment may be considered 
concurrently. 

 
8. Text Amendment 2-6-24 is consistent with and supports several Plan priorities, including, 

but not limited to, the following:  
 

(a) To ensure that the scale and design of commercial development is 
consistent with the unique small town character of Valdese; 

(b) Rezoning properties in the downtown area to promote expansion of the 
Central Business District into several additional blocks and create a 
relevant new zoning district.  

(c) Evaluate the Town’s existing zoning ordinance to determine where 
amendments are necessary to encourage and enable more compact, mixed-
use development. 
 

9. The Town of Valdese’s request for amendment was duly considered at a meeting of the 
Town of Valdese Planning Board. The Planning Board found the Town of Valdese’s 
request to amend the Town’s Zoning Map around the Properties from their designated 
zoning to B-2 General Business District consistent with the Plan. 
 

10. The Planning Board, at their June 17, 2024 meeting, voted five to zero to recommend that 
the Town Council amend the Town’s Zoning Map regarding the Properties from B-1 
Central Business District to B-2 General Business District. 
 

11. The Valdese Town Council hereby finds Rezoning Petition 2-6-24 regarding rezoning the 
Properties from their currently designated zoning to B-2 General Business District to be 
consistent with the Plan. 
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12. North Carolina General Statute 160D-605(b) provides, in pertinent part, as follows: 
 

When adopting or rejecting any petition for a zoning map 
amendment, a statement analyzing the reasonableness of the 
proposed rezoning shall be approved by the governing board. This 
statement of reasonableness may consider, among other factors, (i) 
the size, physical conditions, and other attributes of the area 
proposed to be rezoned, (ii) the benefits and detriments to the 
landowners, the neighbors, and the surrounding community, (iii) 
the relationship between the current actual and permissible 
development on the tract and adjoining areas and the development 
that would be permissible under the proposed amendment; (iv) 
why the action taken is in the public interest; and (v) any changed 
conditions warranting the amendment. 

 
13. The Town Council finds that the zoning amendment is reasonable and in the public 

interest based on the following: 
 

a. The total acreage of the Properties is sufficient not to be construed as “spot” 
zoning. 

 
b. The surrounding zoning designations are industrial, residential, and commercial 

properties to the north (animal hospital).  The properties to the South are medical 
or professional and residential.  The properties to the East are commercial and 
church.  The properties to the West are manufacturing and manufacturing parking 
 

c. To the extent to which zoning will detrimentally affect properties in the general 
vicinity of the nineteen properties, the requested B-2 General Business District 
permits the zoning uses of the B-1 Central Business District. 

 
d. The B-2 General Business District is intended to encourage the establishment of 

areas of general business that do not require a central location.  Uses in the B-2 
General Business District are generally located along major radial highways 
leading out of town, providing retail goods and services to the traveling public 
and residents.   
 

e. The extent to which the proposed amendment (zoning map) will cause public 
services to fall below acceptable levels, public services are in place and serve the 
parcels. These include public water, sewer infrastructure, and police and fire 
protection.  

 
Based upon the recommendation of the Valdese Planning Board and the findings from the public 
hearing, the Valdese Town Council, having found Rezoning Petition 2-6-24 in regards to 
rezoning the Properties from B-1 Central Business District to B-2 General Business District to be 
consistent with the Plan and approves Rezoning Petition 2-6-24 and the recommendation from 
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the Valdese Planning Board to amend the Town’s Zoning Map regarding the Properties from B-1 
Central Business District to B-2 General Business District.  
 
Based on those above and the findings from the public hearing, the Valdese Town Council 
further finds Rezoning Petition 2-6-24 reasonable and approves Rezoning Petition 2-6-24. 
 
The Town Council, therefore, approves Rezoning Petition 2-6-24.  
 
  THE TOWN OF VALDESE, 
 a North Carolina Municipal Corporation  
ATTEST:   
 __________________________ (Seal)   
__________________________ CHARLES WATTS, Mayor  
JESSICA LAIL, Town Clerk 
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7/31/2024

1

FACILITIES REVIEW 
COMMITTEE UPDATE 

VALDESE TOWN COUNCIL
AUGUST 5, 2024

TOPICS 
Priority #1 Has Been Met

• All Employees are now in a 
Safe Location

New Opportunities Being Considered

• Police Station on Main Street
• New Fire Station on Massel
• Reduced Timeline and Costs

2

THE COMMITTEE FULLY SUPPORTS 
THE CURRENT CONSIDERATIONS

Tessa Collinson

Jerry Hyde

Roger Heavner

Greg Refour

Glenn Harvey

Representing150 years of Construction and 
Facilities Management Experience

TEMPORARY RELOCATION OF 
PUBLIC SAFETY EMPLOYEES

• Police Department – Temporarily in 
Town Hall

• Fire Department – Safe in North side 
of Existing Public Safety Building

4

1

2

3

4
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215 MAIN STREET UNDER CONSIDERATION

PROPOSED POLICE STATION 

• Main Street Presence

• Double the Present Space

• Can be Renovated to Current 
Codes and Standards

• Total Cost May be Less Than 
Alternative Options

5

PROPOSED RENOVATION

215 MAIN WOULD NEED
• Completion of Site Plan
• Renovation Such as
• New Facade
• Extensive, 40-Year (New 

Building) Life-span

AND SO

IF 215 MAIN STREET EAST 
BECOMES POLICE STATION

200 MASSEL AVE SW CAN 
BECOME NEW FIRE STATION

7

NEXT TO TOWN HALL

8

5

6

7

8
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THE SCHEDULE AHEAD

Aug 5 – Council Considers

• 215 Main Street East

• Architect’s Scope of Work

Sept 9 – Council Considers

• Update on Police Station

• Update on Fire Station

THANK YOU FOR THE OPPORTUNITY 
TO SERVE OUR TOWN

FACILITIES REVIEW COMMITTEE

• Tessa Collinson

• Jerry Hyde

• Roger Heavner

• Greg Refour

• Glenn Harvey

9

10
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TALLEY & SMITH 

ARCHITECTURE, INC. 
 

 
 

P.O. BOX 518 (28151) 409 E. MARION ST. (28150) SHELBY, NC  704-487-7082  FAX  704-482-5596  TALLEYSMITHARCH.COM 

 
July 29, 2024 
 
Mr. Bryan Steen, Interim Town Manager email:  bsteen@valdesenc.gov 
Town of Valdese 
102 Massel Ave SW 
Valdese, NC  28690 
 
Re: Revised Scope for Public Safety Facility Study 
 Town of Valdese, NC 
 
Dear Mr. Steen: 
 
As the services for the Facility Study project have progressed, the scope of the options that 
were originally under consideration have evolved.  Due to these changes, the Town has 
requested that we modify the original Agreement dated April 30, 2024 to better reflect the 
A/E services being provided. 
 
For reference purposes, the study had three components that were listed as: 

• Option 1: Total renovation of existing public safety facility. 

• Option 2: Relocation of PD and FD to a new combination facility. 

• Option 3: Separation of PD and FD facilities. 

 
Study option 1 was to explore the condition of the existing Public Safety Facility and the 
possibility of renovating that building.  The result of our initial investigation of the building 
structure and review of the related documentation led us to conclude that the structural issues 
were too significant to make renovation a viable, cost-effective option. 
 
Study option 2 was the exploration of a new single building for both the Police Department 
and Fire Department.  Instead of a new combined services facility, the Town is now pursuing 
relocating the Police Department into an existing building. 
 
Study option 3 was to explore the possibility of relocating the Police Department and Fire 
Department to separate new or renovated facilities.  This study option is the primary focus of 
the remaining A/E services to be provided. 
 
Thus, the study services completed or underway are: 

• Option 1: The investigation of the existing Public Safety Building has been 
completed.  This is about half of the option 1 services. 

• Option 2: This option is not being pursued. 

• Option 3, Police Department:  The study for moving the Police Department 
into an existing building is nearly complete.  The remaining deliverables are a 
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Mr. Bryan Steen, Interim Town Manager  2 
July 29, 2024 
 
 

schematic floor plan demonstrating that the existing building is an acceptable 
location for the Police Department and the preparation of a construction cost 
estimate for the building renovation.  Further A/E services for the Police 
Department Project will be Phase II services as referenced in the original 
Agreement with the Town.  A new Agreement for the Police Department 
Project A/E design and construction phase services has been submitted to the 
Town. 

• Option 3, Fire Department:  The services for this option are underway.  The 
next step is to finalize the building program listing each building area and each 
area’s ideal square footage.  After that we will investigate the general size, 
configuration and location of a new building on the Massel Avenue site.  The 
final deliverables for this phase will be a schematic site plan, showing the 
building footprint, parking and drives, and a construction cost estimate.  
Further A/E services for the Fire Department Project will be Phase II services 
as referenced in the original Agreement.  These services can be established 
with a written amendment to the current Agreement or by issuing a new 
Agreement.  

 
The Phase I study fee stated in the April 30, 2024 Agreement is:    $36,000 

 
Due to the change in the scope of services as described herein, the Phase I study fee can be 
reduced. 
 
 Reduced Phase I study fee:    $23,400 
 
If you have any questions, please contact me. 
 
Sincerely, 
 
TALLEY & SMITH ARCHITECTURE, INC. 
 

 
 

Robert L. Smith, III, AIA, LEED AP 
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Monday, August 5, 2024

12-35

Decrease/ Increase/
Account Debit Credit

35.3480.000 9,983
35.3480.001 52,304
35.3480.004 52,500
35.3480.001 363,810

$0 $478,597

Increase/ Decrease/
Account Debit Credit

35.5300.040 63,968
35.5100.040 174,755
35.5100.050 4,000
35.5100.150 363,810

$542,565 $63,968Total

Section II:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

PD A&E Reimbursable Allowance

Sale of Properties

Total

Amounts appropriated for capital projects are hereby amended as follows:

Description
A&E
PD A&E Services

PD Building Purchase

ABC Distributions

Section I:
Revenues available to the Town to complete the projects are hereby amended as follows:

Description
Town Contribution
ABC Distributions

BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North
Carolina, the capital project ordinance for various capital projects funded from a variety of sources is hereby amended as follows.

Valdese Town Council Meeting

Capital Project Ordinance Amendment #

Subject: Public Safety Building

Description: This amendment to the project budget is for two transactions:
1. Purchase of existing building on Main St.
2. A&E contract with Talley & Smith for the Main St building
This does not affect General fund balance, it uses the savings
already in the project budget fund #35.

Proposed Action:
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miles Ft. wide At $224,500/Mi
1 Anthony St 0.17 18 38,165$                   
2 Bellview Ave Ne (Laurel to Walnut Ave) 0.16 14 35,920$                   
3 Bellview to Clyde 0.22 18 49,390$                   
4 Berry Ave 0.24 18 53,880$                   
5 Bonous St Nw 0.25 18 56,125$                   
6 Campbell Ave( bottom of hill top end) 0.18 26 40,410$                   
7 Carter St Ne 0.19 18 42,655$                   
8 Cline St Sw (Bertis St to Hoyle St ) 0.15 36 33,675$                   
9 Club Circle Ne 0.31 18 69,595$                   

10 Dixie Ave Nw 0.4 20 89,800$                   
11 Eagle Nest Lane Nw 0.12 20 26,940$                   
12 Eldred St Ne (Main to Laurel St) 0.22 20 49,390$                   
13 Flora Lane Ne ( Gravel Portion) 0.11 14 24,695$                   
14 Forest Ave Ne 0.25 20 56,125$                   
15 Forest Dr Ne 0.33 20 74,085$                   
16 Griffin Ave Nw 0.19 20 42,655$                   
17 Harris                       NOTE-EXTRAPOLATED 0.35 18 78,575$                  
18 Hickory Ave Nw 0.1 18 22,450$                   
19 Jaubert Ave Se 0.18 18 40,410$                   
20 Katherine St Se (next to the creek) 0.21 20 47,145$                   
21 Laurel St Ne to Gardiol Ave Ne 0.37 20 83,065$                   
22 Louise ave Ne (Italty to end) 0.21 18 47,145$                   
23 Morganton St Nw 0.36 18 80,820$                   
24 Nellie St Nw 0.07 18 15,715$                   
25 Pineburr Ave Sw ( Orchard St to Hoyle St 0.17 18 38,165$                   
26 Pineburr Ave Sw (Carolina to Faet St) 0.36 20 80,820$                   
27 Pineridge St SW 0.2 22 44,900$                   
28 Tarheel Ave Ne 0.17 18 38,165$                   
29 Tarvia Ave Ne 0.23 16 51,635$                   
30 Tron Ave                   NOTE-EXTRAPOLATED 0.67 18 150,415$               
31 Vinay Ave Nw 0.14 18 31,430$                   
32 White St Ne 0.08 18 17,960$                   

TOTALS - with average width 7.36 18.75 1,652,320$          
TOTALS - without Harris & Tron 1,423,330              

 DOT ESTIMATES - JULY 2, 2024
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Why Do We Celebrate? 
Since 1976, on the 2nd Saturday in August, Valdese has hosted
an annual festival to celebrate the “Glorious Return” of the
Waldenses from exile in Switzerland to their native valleys in the
Cottian Alps of Italy in 1689. This celebration is mirrored around
the world by other Waldensian communities. 

The Waldenses founded the Town of Valdese in 1893, and each
year on this special weekend, Valdese welcomes visitors and
locals alike for a weekend full of special festivities. Join us for
outstanding entertainment, food, tours, bocce & fun for
everyone! We invite you to come dance in our streets!  

C E L E B R A T I N G  P E O P L E  O F  T H E  V A L L E Y S

V A L D E S E , N C

Waldensian
Festival

8am: Waldensian Footrace - Valdese Rec
8am: LPDA Regional Bocce Tournament
9am: FREE Kids Zone Opens
Bouncy Houses, Obstacle Courses, Waterslides
9am: Silver Sneakers/DanceTyme Dancers
9am: Information Booth Opens
9am: Food/Art/Craft Vendors on Main Street 
9am: P&W Railroad Club Open House
9am: RSAF Open Art Competition 
10am: Waldensian Heritage Museum Tours
Chainsaw Art by Mountain Mike Whetstone
10:30am: Old Colony Singers
11am: Live Music By Lost Wages
1:30pm: Live Music By The Never B’s
3pm: Live Music By: Fracxured
5pm: Festival Concludes
8pm: Outdoor Drama “From This Day Forward”

5pm: Main Street Closes for Antique & Classic Car Cruise In
6pm: Beer & Wine Garden Opens - Sponsored by Burke Sunrise Rotary Club
6:45pm: Opening Announcements

7pm: Festival Headliner: 

FESTIVAL DAY - AUGUST 10

KICKOFF - AUGUST 9, 2024

Waldensian
Festival

PROUDLY SPONSORED BY:

VISITVALDESE.COM | 828-879-2129
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Diamond Platinum Gold Silver Bronze Ivory Other Fundraisers Totals 

GoFundME - Online (hosted by Historic Valdese Foundation) $0.00 $0.00 $2,000.00 $1,500.00 $600.00 $900.00 $185.00 $0.00 $5,185.00

Town of Valdese Direct Contributions $10,000.00 $0.00 $0.00 $0.00 $300.00 $0.00 $0.00 $140.50 $10,440.50

Historic Valdese Foundation Contributions $40,774.38 $15,085.16 $13,000.00 $7,150.00 $8,100.00 $1,900.00 $125.00 $882.60 $87,017.14

Total Amount Deposited with Historic Valdese Foundation $92,202.14

Total Amount Deposited Town of Valdese $10,440.50

Total Fundraiser for Auditorium Seats $102,642.64

Fundraiser Costs paid by Historic Valdese Foundation

$4,630.84 Mailing 

$181.80 Stamps

Total TBA Online Fees

Total Amount Contributed by HVF with HVF Funds $4,812.64

Paid via check #5774 to Town of Valdese 7/26/24 for auditorium seating (100% of funds received)

Old Rock School Auditorium Seating Fundraiser Summary 

Report 2024

As of 7/26/2024
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Memo 
To: Mayor & Valdese Town Council 

From: Jessica Lail, Town Clerk/HR Director 

Date: August 2, 2024 

Re: Merchants Advisory Committee Appointments 

 
Attached are the applications submitted for consideration to serve on the Merchants 
Advisory Committee. According to the Resolution approved by the Council on June 3, 
2024, the initial committee will consist of seven members, with terms assigned as follows: 
 

• Two members for a one-year term 
• Two members for a two-year term 
• Three members for a three-year term 

 
The following individuals submitted their applications to the Town Clerk before August 2, 
2024: 

• Eddie Jolly – WSVM Radio 
• Kevin Farris – Farris Insurance 
• Sandra Walker – Dolls & Design by Sandi 
• Danny Glenn – Twin Brother’s Pizza 
• Brian Thompson – 100 Main 
• Otter Browning – Highlands Butchery 
• Heather Ward – Town Council 

 
 
Please review the attached applications for your consideration. 
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TOWN OF VALDESE  
Application for Appointment to Boards and Committees  

 
 
Boards and Committees: 

1st Choice:  

2nd Choice: 

Information About Me: 

Full Name:      Age: 

Marital Status:      Name of Spouse: 

Current Address: 

Phone Number:      Email:  

If Resident of Valdese, Ward ___:   How many years:  

If owner or manager of Valdese property or business, please describe: 

_______________________________________________________________________  
Education and Employment: 

Highest Level of Education: 

Employer:      Occupation 

Business Address:     Business Phone: 

Other Organizations:  
 
Return to:     Town of Valdese – Town Hall 

Attn:  Clerk to the Board 
 P.O. Box 339 

   Valdese, NC 28690 
 Email:  jlail@valdesenc.gov   
    
Public Records Statement:  
Agreement to the Public Records Statement and a Digital Signature are required to submit your application.  
 
I understand that any information submitted becomes a public record, is NOT confidential, and is subject to North 
Carolina Public Records Law. This information will be used by the Town Council in making appointments to boards 
and committees, and it may be used as news release information to identify you to the community.  
 
Upon appointment to serve as a board or committee representative, I understand that I must be impartial and 
responsible to the board or committee on which I serve. Any board or committee representative’s conduct 
deemed unacceptable by Town Council may result in the dismissal of the representative. I agree to this policy.  
 
Signature: I certify that the facts contained in this application are true and correct to the best of my knowledge. I 
understand that nonattendance, without good cause, of meetings of the board or committee on which I serve may 
be grounds for dismissal by Town Council. 
 
____________________________________ ______________________________ 
Signature  Date 
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TOWN OF VALDESE  
Application for Appointment to Boards and Committees  

 
 
Boards and Committees: 

1st Choice:  

2nd Choice: 

Information About Me: 

Full Name:      Age: 

Marital Status:      Name of Spouse: 

Current Address: 

Phone Number:      Email:  

If Resident of Valdese, Ward ___:   How many years:  

If owner or manager of Valdese property or business, please describe: 

_______________________________________________________________________  
Education and Employment: 

Highest Level of Education: 

Employer:      Occupation 

Business Address:     Business Phone: 

Other Organizations:  
 
Return to:     Town of Valdese – Town Hall 

Attn:  Clerk to the Board 
 P.O. Box 339 

   Valdese, NC 28690 
 Email:  jlail@valdesenc.gov   
    
Public Records Statement:  
Agreement to the Public Records Statement and a Digital Signature are required to submit your application.  
 
I understand that any information submitted becomes a public record, is NOT confidential, and is subject to North 
Carolina Public Records Law. This information will be used by the Town Council in making appointments to boards 
and committees, and it may be used as news release information to identify you to the community.  
 
Upon appointment to serve as a board or committee representative, I understand that I must be impartial and 
responsible to the board or committee on which I serve. Any board or committee representative’s conduct 
deemed unacceptable by Town Council may result in the dismissal of the representative. I agree to this policy.  
 
Signature: I certify that the facts contained in this application are true and correct to the best of my knowledge. I 
understand that nonattendance, without good cause, of meetings of the board or committee on which I serve may 
be grounds for dismissal by Town Council. 
 
____________________________________ ______________________________ 
Signature  Date 
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